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PREFACE FROM CHIEF OFFICERS 

Shetland Child Protection Committee (CPC) is the inter-agency strategic partnership 
responsible for the design, development, publication, distribution, dissemination, 
implementation and evaluation of child protection policy and practice across the 
public, private and wider third sectors in Shetland.  It works with other partnerships in 
Shetland and across Scotland to share and promote best practice in this important 
field of work.  We are happy to publish this report on the work carried out by CPC in 
the year April 2010 to March 2011.

We believe that children and young people in Shetland should be encouraged and 
supported to enjoy being young and to lead full, safe, healthy, active and responsible 
lives in their communities.  We recognise the important role of CPC in protecting 
them from abuse and neglect and supporting the whole community in doing so. 

CPC works to a constitution approved by us as Chief Officers.  We are mindful of our 
responsibilities as set out in the new National Guidance for Child Protection in 
Scotland 2010 to ensure that our agencies, individually and collectively, work to 
protect children and young people as effectively as possible, and as far as we can to 
ensure the involvement of other agencies and organisations in this work.  We aim to 
ensure that the appropriate mechanisms are in place for the delivery of our services 
and that the appropriate links between planning and strategic fora are established 
and operating effectively.  

This year we have been happy to resource substantial pieces of internal inter-agency 
quality assurance and self-evaluation work, as well as considering the findings of 
external inspections.  This helps us decide priorities for service improvement in our 
own agencies, and we have also continued to meet regularly as a Chief Officers 
Group to receive progress reports on inter-agency action plans.  

We continue to embed in our agencies the Getting It Right For Every Child (GIRFEC) 
approach overseen by another local partnership, the Integrated Children and Young 
People’s Strategic Planning Group, which aims to keep children and young people 
safe, healthy, achieving, nurtured, active, respected and responsible and included, 
thus helping us meet the wider safeguarding objectives identified in this Report.

Finally we would like to thank all those skilled professionals in the statutory and 
voluntary sectors and all those in the wider community who help children and young 
people keep safe in Shetland. 
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REPORT

INTRODUCTION

Our Vision

Shetland Child Protection Committee (CPC) endorses Shetland’s shared vision for 
children and young people:

‘Children and young people should be encouraged and supported to enjoy 
being young and to lead full, safe, healthy, active and responsible lives in their 
communities.’

This links closely with the Scottish Government’s Getting It Right For Every Child
(GIRFEC) agenda, with the work of embedding GIRFEC in Shetland overseen by the 
Children and Young People’s Services Strategic Planning Group.  

Agencies represented at CPC work with their planning partners to achieve the vision 
statement that children should be safe, and CPC’s Business Plan is integral to the 
overarching integrated Children and Young People’s Services Plan.

Safeguarding Children and Young People in Shetland

The UN Convention on the Rights of the Child, ratified by the UK Government and 
endorsed by the Scottish Government, states that every child has the right to 
protection from all forms of abuse, neglect or exploitation.

The primary responsibility for keeping children safe and promoting their well-being lies 
with their parents.  In some circumstances they may need extra support in doing so 
and in a few situations, statutory agencies may need to intervene to keep children 
safe from significant harm, where parents are unable or unwilling to discharge that 
responsibility.

Safeguarding therefore involves:

1. Picking up early on children and young people’s needs and supporting families 
to meet these, so preventing problems from escalating.  

2. Providing good quality timely responses to the needs of children and young 
people at risk of significant harm from abuse and neglect.  (This is called ‘child 
protection’ work).

3. Meeting the needs of children and young people who have experienced 
significant adverse experiences, to help them recover and go on to lead 
fulfilling lives.
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CPC is the primary strategic planning mechanism for child protection work in 
Shetland.  It is committed to upholding the right of the right to protection from all forms 
of abuse, neglect or exploitation, as set out in the UN Convention on the Rights of the 
Child, which is reflected in the right of children and young people to be protected and 
be safe from harm from others, as stated in Protecting Children and Young People: 
the Charter (Scottish Executive 2004).  

The National Guidance for Child Protection in Scotland 2010 (‘the new national 
guidance’) explains that ‘Child Protection Committees are locally-based, inter-agency 
strategic partnerships responsible for the design, development, publication, 
distribution, dissemination, implementation and evaluation of child protection policy 
and practice across the public, private and wider third sectors in their locality and in 
partnership across Scotland.’

CPC’s particular focus is therefore on item 2 in the list above, but it also works closely 
with other agencies and partnerships to ensure all three aspects of safeguarding work 
are adequately provided for locally.  

This report aims to show how CPC fulfilled those responsibilities in the year from 1 
April 2010 to 31 March 2011.  

Following the HMIe Services to Children Unit’s inspection CPC member agencies 
developed their own detailed action plans to take forward the areas for improvement 
identified by the inspectors when they stated:

‘The Chief Officers and the CPC have a clear focus on improving services and have 
effective structures in place to take forward this work.  In doing so they should take 
account of the need to:

 provide consistency in recording and ongoing assessment of risks and needs;

 improve arrangements for medical examinations to meet the needs of all 
children about whom there are concerns;

 improve planning to meet children’s needs, including children whose names 
are not on the Child Protection Register;

 implement plans to monitor and review the impact of the Integrated Children 
and Young People’s Plan; and

 agree a joint strategy to improve support for children affected by substance 
misuse.’

The main agency actions and the inter-agency work required to achieve the above 
aims form Section 1 of the Business Plan that CPC has been working to in 2010-11.  
Section 2 comprised the remaining key tasks that CPC members considered would 
have the greatest impact on improving outcomes for children and young people.

With Chief Officer approval, the Business Plan was slightly revised from that annexed 
to CPC’s annual report for 2009-10.  This was to remove some items that would be 
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more appropriately overseen by the Children and Young People’s Services Strategic 
Planning Group and to make sure that the remaining tasks were as clear as possible, 
with responsibility for implementation clearly identified.

What did we do? – Priority Tasks in 2010-11

The priorities for 2010-11 were:

 To continue with the regular work undertaken by CPC year on year

 To bring about improvements in the areas identified by the inspectors as 
requiring this, and 

 To concentrate on completing the remaining tasks that CPC had identified as 
most likely to improve outcomes for children and young people requiring child 
protection services in Shetland.

How did we do? – Our achievements against the Plan

Appendix 1 to this report summarises the work done to fulfil the revised Business 
Plan for 2010-11.  We made reasonable progress this year in completing tasks within 
the agreed timescales, and arrangements were made for the completion of tasks still 
outstanding at the year’s end.  

The regular tasks that CPC has decided to undertake each and every year were 
almost all achieved as recorded in Appendix 2 to this report.  

Detailed information about what we did is set out in the sections that follow.  These 
are ordered as explained in the section on ‘fulfilling functions’ below.  

This is a summary of the year’s work.

 Public Information – An information leaflet was distributed to every household 
in Shetland reminding the public of the numbers to ring with any concerns 
about a child and what would happen as a result.  We continued to circulate 
wallet cards and pens with a similar message, and other relevant materials, 
and worked on the development of a dedicated CPC website.  

 Policies, Procedures and Protocols – We distributed the revised Protocol 4 
and supported Shetland Islands Council in its work to develop an overarching 
Corporate Safeguarding Children Policy.  We considered the areas of the 
Procedures that would benefit from revision in the light of the new national 
guidance and planned how this will be progressed in the coming year.

 Management Information – We considered local child protection statistics on 
a regular basis and also looked at other relevant management information, 
such as staffing levels and any complaints.  Local statistics were checked 
against those for other areas, and the reasons for any discrepancies 
considered.  
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 Quality Assurance – We completed in depth internal quality assurance case 
review work on an inter-agency basis.  This helped inform the key development 
issues for next year’s plan.  We worked on a self-assessment framework that 
would show us more clearly where things need improvement, and help us 
achieve our goal of bringing the areas rated as ‘satisfactory’ by the inspectors 
up to ‘good.’   

 Promotion of Good Practice – We worked within our agencies to embed the 
learning coming from our quality assurance work, for example by promoting the 
good practice identified through our quality assurance (QA) work and improving 
the screening arrangements for incoming child protection referrals to ensure 
that appropriate checks are always undertaken before a case referred in as for 
child protection is progressed in some other way.  Good practice and areas for 
attention identified by our QA work was disseminated through an interagency 
‘Learning from Experience’ development day in October and a workshop in 
March 2011 to which relevant key managers were invited, with a summary 
provided for wider dissemination.  

 Training and Staff Development – We used the outcome of last year’s 
generally positive longer-term evaluation of child protection training, 
undertaken through the graduate placement project, to revise the Training 
Strategy.  We continued to deliver an extensive training programme at a variety 
of levels to a wide range of professionals.  

 Communication and Co-operation – A considerable amount of work was 
done this year to take forward co-operation with other partnerships, and to 
promote communication about child protection matters within agencies, as 
detailed later in this report.  The new website will provide another means to 
facilitate communication within and between agencies.

 Planning and Connections – CPC was represented at meetings with 
representatives from the Scottish Government and other child protection 
committees.  We strengthened our links with CPCs from the island areas of 
Orkney and the Western Isles, so as to share best practice.  The Lead Officer 
continued to meet regularly with relevant managers and officers who are 
working to support a joined-up approach across agencies and organisations.  
We contributed to numerous formal and informal consultations, and were 
pleased to receive a visit from the Scottish Government Project Lead for the 
revised national child protection guidance.

 Listening to Children and Young People – Following the appointment of a 
new Children’s Rights Officer, the CPC’s Lead Officer was able to reinstate 
regular meetings with him.  This meant that particular issues that had come to 
his attention as affecting children and young people could be raised with the 
CPC.  CPC considered a report on research into the participation of children 
and young people in Child Protection Case Conferences in Shetland and an 
update from the Children’s Services Improvement Officer about how children 
and young people’s views were considered there, and decided on a process for 
making improvements.  
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How did we do it? – How CPC operates, including budgetary arrangements

Structure

CPC operates under an agreed constitution in line with national guidance. This has 
been approved by the Chief Officers of NHS Shetland, the Shetland Islands Council 
and the Northern Constabulary, who approve amendments as necessary to ensure it 
remains up to date, and provides for appropriate membership and links with other 
planning partnerships.  

CPC met as a whole five times in 2010-11.  Four were regular business meetings, and 
there was an additional meeting to agree a response to the pre-consultation draft of 
the revised national child protection guidance.  CPC members then met again, with 
other relevant invitees, with the Scottish Government project lead for the new national 
guidance, who was in Lerwick as part of the formal consultation exercise.

Membership during the year is shown at Appendix 3 and individual members’ 
attendances at meetings in Appendix 4.

CPC has a rotating chair, to reflect the involvement of all agencies.  During the year 
Authority Reporter Kate Gabb was Chair and Helen Budge, Head of Schools, was 
confirmed as Vice Chair.  

CPC structures and links with more general children’s services planning are shown in 
the first of the charts included at Appendix 5, and more detail regarding the sub-
committees and working groups is shown in the second chart in that appendix.

Sub-Committees

Membership of and attendance at the 3 standing sub-committees is shown at 
Appendix 6, and an outline of their remits and outcomes is reported here.  Each sub-
committee reports to CPC at its regular quarterly meetings.  

The Quality Assurance Sub-Committee (QASC) oversees such matters as audit, 
case review, self-evaluation and inspection, and also operates as an Executive to deal 
with specific matters remitted to it for consideration by the full CPC.  

QASC met nine times in 2010-11, and members liaised with each other on a regular 
basis in between meetings to take forward identified work.  Four meetings were for 
regular business, three concentrated on self-evaluation work and two considered the 
outcomes of quality assurance work and the actions needed to address areas for 
improvement.   Amongst other work in 2010-11 QASC 

 Received reports from the Head of Children’s Services on child protection 
statistics, discussing their significance and any action that might be needed, 
and reported to CPC on any trends

 Received reports from QA SC members about any staffing issues or new 
service developments that might impact on inter-agency child protection work
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 In consultation with the individuals concerned, oversaw detailed quality 
assurance work that analysed the impact of agency work with them, and 
suggested where future improvement might be targeted

 Reviewed complaints and representations made to key agencies related to 
child protection work and any lessons to be learned from these

 Monitored progress on the re-prioritised Business Plan and on-going self-
evaluation work, and advised CPC on the actions required to bring about 
further improvement including the development of an action plan from its recent 
quality assurance work that will inform its Business Plan for 2011-12 and the 
work of related partnerships.

The Training Sub-Committee is responsible for delivering and developing the 
Training Strategy.  As well as ensuring delivery of the range of multi-agency courses 
set out in the strategy, this sub-committee also oversees single-agency training, and 
responds to additional training needs identified by CPC or its other sub-committees.  
For example, specific training was arranged in October 2010 for social work and 
substance use professionals, to support them in jointly assessing the needs of and 
risks for children and young people affected by parental substance misuse.

In the light of longer-term evaluation work reported last year, the Training Sub-
Committee considered the existing Training Strategy and suggested revisions to CPC.  
The revised Strategy was approved by CPC in December 2010.  

The Training Sub-Committee met four times in 2010-11.  Further information on its 
work is in the section on Training that follows.

The Child Protection in the Community Sub-Committee brings together 
representatives of the sections of the statutory sector most involved in engaging with 
community groups with the voluntary sector and the various Trusts that provide a 
range of cultural, sporting and leisure facilities and services in Shetland.  

This sub-committee is a means of promoting communication between the CPC and a 
wide range of organisations working with children and young people and their families, 
supporting community groups in meeting their child protection responsibilities and 
promoting consistency in the application of safeguarding requirements by those 
providing facilities to the public.   It met as a whole four times in 2010-11 but, as 
indicated by the structure charts in appendix 5, a considerable amount of work was 
also undertaken through working groups reporting to it.  

Shetland Islands Council approved a ‘Trips Away’ policy, which is supported by 
detailed and helpful guidelines as reported last year.  The leaflet for parents, giving 
advice to parents and guardians on safe practice in youth groups and activities, was 
revised to make it clearer and more accessible, and re-printed. 

Members of this sub-committee supported a Working Group chaired by the Chief 
Social Work Officer to develop an overarching Policy on Safeguarding Children.  This 
can be found on the Shetland Islands Council website as appendix 1 at
http://www.shetland.gov.uk/coins/submissiondocuments.asp?submissionid=11285
and was approved by Shetland Islands Council in October 2010.  It embedded a 
number of measures that all departments of the Council are expected to adhere to, 

http://www.shetland.gov.uk/coins/submissiondocuments.asp?submissionid=11285
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such as undertaking safe recruitment practice, including child protection 
responsibilities in induction and ensuring that all relevant organisations that receive 
public funding have appropriate child protection arrangements in place. 

The sub-committee and its members also worked to support agencies and the 
voluntary sector in responding to the requirements of the Protecting Vulnerable 
Groups (Scotland) Act 2007, which was introduced in February 2011.  

Working groups

CPC and its sub-committees sets up working groups as necessary to undertake 
specific pieces of work.  Links are also made as appropriate with other relevant 
working groups.  Appendix 7 lists the main groups that met in 2010-11, with their 
membership, and shows the remits and main outcomes that contributed to the overall 
work done by CPC.  

Other working groups supported by the CPC Lead Officer during 2010-11 included a 
group convened by the Head of Children’s Services to look at Safety and Risk aspects 
of child protection work within Shetland Islands Council, a group of Shetland Islands 
Council officers convened by the Chief Social Work Officer and the Head of Human 
Resources looking at the implementation of the Protecting Vulnerable Groups 
Scheme, and a short life working group convened to draft a response to a discussion 
paper on the proposed national toolkit for risk assessment. 

CPC’s officers

CPC’s Lead Officer has a key role in supporting CPC, ensuring that the ‘regular work’ 
identified is completed each year, and convening and resourcing many of the working 
groups.  Quarterly reports to each CPC meeting present matters requiring CPC’s 
decision and keep members advised of relevant local and national developments.  A 
quarterly compilation of child protection related guidance and research, and other 
matters of which child protection managers and professionals need to be aware, is 
made available electronically for further dissemination.

The Lead Officer role is currently held by the post of Co-ordinator, Child Protection 
and Vulnerable/Looked After Children, originally created in 2001, and since expanded 
to meet the needs of the 2005 guidance on Child Protection Committees.  The Lead 
Officer is accountable to CPC as a whole through its Chair, with employment 
arrangements through .Shetland Islands Council.  The post is funded jointly by SIC 
(50%), NHS Shetland (40%) and the Northern Constabulary (10%).  

The Lead Officer is also required occasionally to provide back-up chairing for Child 
Protection Case Conferences when neither the Children’s Services Improvement 
Officer (CSIO) nor another of the trained social work chairs approved by CPC is 
available.  The post also supports wider aspects of safeguarding through contribution 
to the Children and Young People’s Forum, and as a source of advice and support to 
a wide range of organisations.  
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On the retiral of the current post-holder during the coming year, the opportunity will be 
taken to review and update the present job description, with the expectation remaining 
that CPC will continue to require full-time dedicated multi-agency support.   

The CPC Training Co-ordinator role continues to be undertaken by the Social Care 
Training Manager, employed by Shetland Islands Council.  CPC work is a dedicated 
function within this post.  The Training Coordinator chairs the CPC Training Sub-
Committee and ensures delivery of the multi-agency component of its Training 
Strategy.  

In view of the expanded workload within social care it was previously agreed to review 
these arrangements by 2011, to ensure sufficient coverage for the CPC training 
programme.  Administrative support to that post has recently been reduced.  The new 
national guidance provides that ‘Each Child Protection Committee should have in 
place the necessary resources to deliver inter-agency child protection training, such 
as a dedicated child protection training officer.’  In the coming year CPC member 
agencies will complete this review to ensure adequate inter-agency training resource 
remains in place.  

CPC also has the services of a part-time administrative assistant, with employment 
arrangements through NHS Shetland, funded by Shetland Islands Council.  Additional 
administrative support for specific pieces of work is provided by constituent agencies.

Budget

Under the new national guidance Chief Officers are required to ensure that their Child 
Protection Committees are properly resourced and work within the wider planning 
framework.  Resources are required to include dedicated finance and this has been in 
place for some years in Shetland with the joint funding of the Lead Officer post and 
the pooling of budgets for inter-agency training.   

The total specific budget spend from all agencies expressly committed to CPC’s work 
in 2010-11 was £72,601 broken down as shown in Appendix 8.  This includes a 
figure for the proportion of their time that social work trainers and the Social Care 
Training Manager and administrative staff within her office contribute to the work of 
CPC.  Additionally, a considerable time commitment by senior officers, managers and 
relevant staff is made available to resource the various sub-committees and working 
groups and to support quality assurance, service improvement and training functions.

Day to day expenses to support the Lead Officer’s role, such as travel, stationary and 
equipment, are included in the costings in Appendix 8.  One-off items this year as 
shown in appendix 8 were a contribution to a high-quality shredder for use by inter-
agency officers, to ensure secure destruction of confidential material, and the first 
tranche of costs for development of the CPC website, the balance of which will fall 
due in the next accounting year.  Funding for the reprinting of the leaflet for parents 
about youth activities was provided jointly by Shetland Islands Council Schools 
Service and Children’s Services (Social Work).

Shetland Islands Council also contributes office accommodation for the Lead Officer 
and her administrative assistant.  This additional contribution is not included within the 
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figures quoted, neither is the considerable amount of senior management time in a 
number of key agencies that has been dedicated to CPC quality assurance and self-
evaluation work this year, which of course also contributes to continuous improvement 
agendas within individual agencies.  The overall resource allocated to the work of 
CPC thus exceeds by a considerable margin the specific budget items shown in 
Appendix 8.  

EVALUATION AND INSPECTION

CPC has an on-going self-evaluation process overseen by its Quality Assurance Sub-
Committee.  We are still working to complete the areas for improvement identified by 
the inspection, the generally positive outcome of which was reported last year, and 
have started work on a further self-evaluation exercise to establish the progress 
made, particularly looking in more detail at the areas the inspectors rated as 
‘satisfactory’ to help us achieve our goal of bringing them up to ‘good.’

Our own internal on-going quality assurance work continues, with in-depth analysis 
given to areas that may require improvement.  This work, separately reported below, 
contributes to our self-evaluation.  The areas identified by us as being the priorities for 
further improvement are reflected in the Business Plan for 2011-12.

FULFILLING FUNCTIONS

Under the new national guidance, the functions of Child Protection Committees are 
specified as Continuous Improvement, Strategic Planning, Public Information and 
Communication. 

The nine headings that follow are ordered in accordance with the previous Scottish 
Government guidance, since this was in force for most of the year being now 
reported.  We hope it will help readers of this report understand why we do what we 
do.  

Future reports will aim to reflect the new national guidance, which breaks down areas 
of core CPC activity into the following headings, all of which are covered in this report 
although not in that order. 

Continuous Improvement:
 Policies, procedures and protocols
 Self-evaluation, performance management and quality assurance
 Promoting good practice
 Training and staff development

Strategic Planning:
 Communication, collaboration and co-operation
 Making and maintaining links with other planning fora

Public Information and Communication:
 Raising public awareness
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 Involving children and young people and their families

The new national guidance confirms that these are presented in no particular order of 
importance and are not all-inclusive or exhaustive, since the work of Child Protection 
Committees must be reflected in local practice and meet local needs.  The above 
framework will therefore continue to provide the scope for local prioritisation, to reflect 
the outcomes of local quality assurance and self-evaluation activity.  

Public Information

This area of work is about making sure people understand that it’s everyone’s job to 
ensure the welfare of children and young people, that they know whom to contact with 
any concerns about a child’s welfare, and are supported in doing so.  

A leaflet setting out what members of the public can do to help if they are worried 
about a child or young person was delivered to each household in Shetland in July 
2010.  This gave the numbers to ring and information about what would happen next.

Wallet cards and pens were widely distributed with basic child protection information 
and the local numbers to ring which are: 

Duty Social Worker:
Monday to Fri (9am to 5pm) 01595 744421
Out of Hours Duty social work 01595 695611
Police: 01595 692110

The Scottish Children’s Reporter Administration number, formerly 01595 692436 has 
changed as a result of national reorganisation and is now 0300 200 2200.

Information was widely disseminated about CPC’s free child protection training 
programme, including via the Voluntary and Independent Sector Partnership’s 
extensive e-mail contact list.

Opportunities were taken to put out key messages through the media, with the CPC 
Chair and other key members being interviewed on local radio, and newspaper 
reports covering CPC’s work.  Discussions have also taken place with local media 
regarding the potential impact on children and young people of how they report abuse 
cases and we appreciate their positive engagement with this sensitive issue.  
Information disseminated by other partnerships with regard to issues such as 
domestic abuse and substance misuse also supports the work of CPC, and links 
continue to be made with these partnerships to ensure consistency of approach.

The advertisement and contact number listings in the widely read Shetland Directory 
were maintained, and a local company commissioned to develop a dedicated CPC 
website to provide information for the general public as well as for professionals and 
for children young people and their parents or carers, who may need our services or 
welcome further information about them.  It is expected that this will go live shortly 
after the year end at www.childprotectionshetland.com.  

http://www.childprotectionshetland.com
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CPC has been engaged in a rolling programme of publishing basic information about 
bringing up children in Scotland, with local contact details, in a range of languages as 
well as English.   Currently, versions in Polish, Thai and Hungarian are available in the 
foreign residents’ section of the Shetland Islands Council website and they will be 
available on the CPC website as well.

Policies, Procedures and Protocols

This is about making sure everyone working in our agencies and organisations 
understands they have a role in keeping children and young people safe, and know 
what they should do and how to do it.  This includes professionals working in services 
for adults as well as those specifically providing services for children and young 
people.

The Shetland inter-agency Child Protection Procedures (‘the Procedures’) are agreed 
by the key agencies and endorsed by the CPC as a whole as the basis for all child 
protection practice in Shetland.  These are updated as necessary and during the year 
the updated protocol that enables children on the Child Protection Register to be 
identified as such when they attend the hospital’s Accident and Emergency 
department was disseminated to all with copies of the Procedures.  In December 2010 
a redundant appendix was removed, and a letter of explanation circulated to advise of 
recent developments and the steps that would be taken to ensure the Procedures 
continue to reflect best practice as set out in the new national guidance.

The Quality Assurance Sub-Committee met in February to consider priority areas for 
further revision.  An outline timeframe was agreed for these to be completed in time 
for a new edition of the Procedures to be published by the end of the calendar year.  

The Shetland inter-agency Child Protection Procedures with all updates are readily 
available to all able to access the internet.  Throughout the year they were to be found 
at http://www.shetland.gov.uk/socialwork-health/services/child-protection.asp
and it is intended that they will shortly be located on the new CPC website at 
www.childprotectionshetland.com and linked from the relevant agencies’ own sites.

The Child Safe Shetland website provides further guidance for community groups and 
can be accessed at http://www.shetland.gov.uk/childsafeshetland/.  It will also be 
linked from the CPC website. 

For those without internet access at home this is available at the local Library.  Hard 
copies can be obtained from the Lead Officer where needed, and arrangements can 
also be made for them to be provided in different languages and formats. 

3.  Management Information

This is about making sure managers have the right information about the services 
being provided by each agency, to make sure that everything is working as it should 
be and that any necessary remedial action is taken so that, as far as possible, 
children and young people at risk are kept safe.

http://www.shetland.gov.uk/socialwork-health/services/child-protection.asp
http://www.childprotectionshetland.com
http://www.shetland.gov.uk/childsafeshetland/
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Agencies also need to share information about the types of support required by the 
children they work with, in order to plan for the provision of the kind of services they 
are likely to need to help them keep safe and to recover from any adverse 
experiences.  In Shetland this is mostly done through other partnerships such as the 
integrated Children and Young People’s Strategic Planning Group and Forum.

Shetland has an estimated population of 22,210, of whom 4,253 (19.15%) are under 
the age of 16, as compared with the national average of 17. 57%.  In 20091 a total of 
1,550 pupils were enrolled in secondary education, 1,809 in primary education and 
324 in nursery education.  The total population is scattered over 15 inhabited islands 
within the 100-plus islands that make up the Shetland archipelago, which covers a 
land area of 567 square miles, with a coastline of around 1,697 miles.  The main 
population concentration is in Lerwick, with about a third of the total population, and 
there is a smaller centre of population around Brae in the North Mainland.  

As a result of the geography, many journeys within Shetland involve tortuous journeys 
down minor roads, often single-track, and may require one or more ferry crossing.  
Shetland’s remote location from mainland Scotland, with flying time to Aberdeen of 
around an hour, or an overnight ferry journey of some 200 miles, taking a minimum of
12 hours, creates particular challenges for accessing those specialist services that 
cannot be provided locally.  All transport links are weather dependent, with severe 
weather causing disruption to all forms of transport on a regular basis, and sometimes
to other communication links as well.

As the islands’ largest town, Lerwick faces challenges to law and order that are similar 
to those experienced in larger towns and cities elsewhere in Scotland.  Shetland has 
significant issues with problem substance use, both legal alcohol use and the illicit use 
of other drugs and substances.  There is an identified need to raise awareness about 
the adverse impact on children of alcohol consumption by their carers, with the 
message that childcare and alcohol do not mix.  If parents are not fit to be in charge of 
a car they are hardly fit to be in charge of such a complex organism as a dependent 
child.  

Annual figures for known child abuse are based on numbers on the child protection 
register on one particular date or within particular dates, so they can be affected by 
whether a particular child’s situation happens to be considered on 31 March or 1 April.  
Low overall numbers resulting from the comparatively low population exacerbate this 
effect.  Detailed confidential information considered on a regular basis by CPC and its 
Quality Assurance Sub-Committee can help explain apparent discrepancies, and 
identify trends.  Comparison with national figures and those for comparable areas can 
also help CPC identify any issues that need to be addressed in practice.   

As always, it must be appreciated that statistics on the numbers of children on the 
child protection register do not provide a full record of children abused in any one 
year, nor of the numbers of children experiencing or recovering from abuse and 
neglect who are living in the community at any point in time.   Children can be under 
enormous pressure from abusive or neglectful adults not to speak to anyone about 

                                               
1 2009 being the last year for which statistics have been published.
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their difficulties and it is vital that they are supported to seek help, and that help is 
sought for them when they cannot do so themselves.  

In December 2010 CPC considered the Scottish Government child protection 
statistics for 2009-10 and compared them, and those for comparator authorities, with 
those included in CPC’s Annual Report for the same period.  

The national statistics report itself warns that such comparisons should be made with 
caution, as different authorities count referrals differently.  For example, in Shetland 
the child protection statistics reported to CPC include all referrals that come in as child 
protection, even if, after checks, they are progressed differently.  Many other areas 
would count only cases that social work decide require a child protection response.  

This may help explain why Shetland had (at 14%) one of the lowest percentages of 
referrals for child protection resulting in a case conference.  It may also be that some 
professionals still see a child protection referral as the primary route to obtain any sort 
of support for a child.  Whilst no-one should be afraid to make a child protection 
referral, since it will always be screened by social workers, professionals in relevant 
services should be able to consider for themselves whether it is a question of 
providing support services planned through the Getting it Right for Every Child 
(GIRFEC) approach, or whether there is real concern that a child may be at risk of 
significant harm and hence require a child protection referral.  

Work is on-going nationally to try and reduce the inconsistencies in ‘counting’, to 
enable more meaningful comparisons, whilst still producing statistics that will be of 
use locally.  These new arrangements are expected to be in place by August 2011.

On 31 March 2010 Shetland had the names of 2.4% of its under-16 population on the 
Child Protection Register, as compared with a national average of 2.8%.  Shetland’s 
comparator authorities are deemed to include Orkney (0.3%) Moray (2.8%), Highland 
(2.5%), Scottish Borders (1.6%) and Angus (4.7%), and the figures in brackets show 
the percentages on that date in each of those authorities.  Low overall numbers are 
bound to be a factor when comparing year with year.

CPC considers and monitors the comparative information provided by the statistics.  
For example, the fact that 100% of child protection case conferences called in 2009-
10 in Shetland resulted in registration (when the national average was 76%, with a 
range in other areas from 44% to 95%) might reflect good judgement locally by social 
work managers and their partner agencies about which cases needed to be 
conferenced, but, when coupled with the statistic on percentage referrals resulting in a 
case conference, it could have indicated a continuing reluctance to convene child 
protection case conferences, and/or that cases were being filtered out of child 
protection processes on limited information.  This type of information is therefore 
closely scrutinised.  In this example, the Head of Children’s Services and the Chief 
Social Work Officer looked into this and found that it appeared to be fortuitous, arising 
from low numbers counted for that particular year.  Since 2009-10 there had been 
cases of case conferences resulting in non-registration.  They had found evidence of 
good practice.  This was reported to the Quality Assurance Sub-Committee who 
decided that more formal audit was not necessary, but the position would continue to 
be monitored.  
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New arrangements for reporting statistical information are expected to be introduced 
from July 2011 so this is likely to be the last year that categories of registration (for 
different types of abuse) will be counted, since the mandatory recording of these is 
abolished under the new national guidance.  In reality, most children’s experience of 
abuse and neglect is likely to involve more than one category and recording the 
particular areas of risk for the individual child, as already considered at child 
protection case conferences, is likely to be more conducive to effective planning to 
keep the child safe.

On-going national work is considering what information could most usefully be 
collected nationally.  For example, locally we collect information on whether parental 
substance misuse (alcohol or other drugs) featured in the concerns that led to the 
child being considered at risk of significant harm.  If this information were collected 
nationally it would avoid duplication of administrative effort locally in looking out 
different information for different purposes.  Once the new national arrangements are 
in place CPC will consider how to adapt local reporting arrangements.  

CPC also considered national statistics regarding domestic abuse incidents recorded 
by the police in 2009-10, since those who perpetrate such abuse when children are in 
a household are in effect abusing the children as well as the adult victim.  Whether or 
not there is actual physical injury or sexual abuse, which research shows is highly 
correlated with domestic abuse, the effect can be very damaging on children’s 
development, such as to amount to emotional abuse.  For this reason, appropriate 
intervention that supports both the adult and child victims is necessary and CPC will 
support the Shetland Domestic Abuse Partnership in looking at national work on 
tackling this issue and developing the most effective strategies to reduce or eliminate 
such unacceptable behaviour and support those affected by it.

Nationally, there was a slight drop on the previous year’s peak number of domestic 
abuse incidents reported to the police.  There was a slight increase (to 62%) of the 
incidents recorded that led to the recording of a crime or offence, with 42% reported to 
the Procurator Fiscal.  Those recorded as having a female victim and male perpetrator 
accounted for 82% of cases, and 88% of incidents took place in the home.  In 
Shetland the number of reports was lower than in the last five years.  As the report 
points out, the numbers reflect only incidents reported to the police, not the total 
incidents of domestic abuse, likely to be very many times higher.  It is important to 
raise awareness of the impact of such behaviour so that those affected by it can be 
more readily identified and supported.

Annual figures for the Scottish Children’s Reporter Administration and other national 
statistics were also considered by CPC to inform its work locally. 

CPC monitors the number of child protection referrals that originate from children and 
young people themselves each year, as one measure of how easy it is for them to 
seek help when they need it.  This year there were 7 instances reported anonymously 
to CPC of children themselves appropriately seeking assistance by approaching a 
known adult with their concerns.  Some children and young people find it easier to 
speak initially to ChildLine (which can be contacted by telephone on 0800 11 11, or by 
t e x t ,  a n d  n o w  a l s o  o n-line, through the ChildLine website
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http://www.childline.org.uk/Pages/Home.aspx), where counsellors can talk through 
any problems and support callers to speak to someone locally when they are ready to 
do so.  

Local child protection statistics for 2010-11 are included in Appendix 9 and will be 
compared with national ones when these become available later in the year.  Relevant 
comparative information will be included in next year’s Annual Report, in so far as still 
applicable.  

The flow-chart on page 16 of the national publication (‘Chart 4’) is included below, as 
it shows clearly to what stage of the child protection process the figures included in 
Appendix 9 relate.   (The actual numbers quoted are for the whole of Scotland, for 
2009-10.)

The statistics for 2010-11 given in Appendix 9 show a further increase in the numbers 
of children referred to social work for consideration of child protection measures, with 
121 children referred.  Health services were referring more often and so were 
members of the public, a category that includes members of the child’s family.  

The number of children’s cases jointly investigated by the police and social work was 
50, and the circumstances of 10 children were considered at an initial child protection 
case conference.  17 children’s names were on the Child Protection Register at some 
time during the year with only 5 names on the register at year end on 31 March 2011.  
This is, of course, only a snap shot on one day in the year and, given Shetland’s 
overall low population figures, is bound to fluctuate.  Children whose names are on 
the register are those considered to be at continuing risk of significant harm but where 
a protection plan has been put in place to reduce those risks.  Once the risks are 
reduced to a level where they are no longer considered to be at risk of significant 

http://www.childline.org.uk/Pages/Home.aspx
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harm, their names are removed form the Child Protection Register.  This may be 
because their parents have succeeded in dealing with whatever problem was creating 
the risk, or if that has not been possible, because the child has been moved to a safer 
environment, perhaps with relatives or foster carers.   Many children who remain 
safely at home, but whose names are no longer on the register, have continuing plans 
in place to support them and their families, through the Getting it Right for Every Child 
(GIRFEC) process.  

Some children initially referred with child protection concerns are not considered, 
following enquiries and where necessary investigation, to be at risk of significant harm 
but they may nevertheless benefit form support services.  More detailed confidential 
statistics considered by CPC showed that, of the 121 children referred for child 
protection, 54 were provided with services as children in need even though they did 
not need a protection plan.  This shows that child protection referrals are carefully 
screened and linked into other ways of helping, such as the GIRFEC approach to 
early intervention and support.

It may be noticed that a few of the child protection referrals were in respect of children 
whose names were already on the Child Protection Register.  This can be entirely 
appropriate.  Professionals who have reason to do so can check whether a child’s 
name is already on the Child Protection Register, and should advise social work 
immediately of any new information that may be relevant to the assessment of known 
risks.  

They are also required to make a new child protection referral if there is a further 
significant incident of potential harm.  The new referral goes through Duty social work 
for consideration by an appropriate manager, who can consider whether the child’s 
protection plan requires reconsideration at a review Child Protection Case 
Conference, to ensure the child remains safe.    During the year issues were 
addressed regarding the operation of Protocol 4 to the Shetland inter-agency Child 
Protection Procedures (which requires notification to social work when a child already 
on the Child Protection Register attends the Accident and Emergency Department at 
the Gilbert Bain Hospital) so as to ensure that only cases where a new concern is 
raised were made as child protection referrals, with those not causing concern being 
notified only.

CPC and its Quality Assurance Sub-Committee consider more detailed anonymised 
statistics on a regular basis to identify any particular trends.  A significant number of 
referrals were because of concerns about a child or young person’s own use of 
alcohol and other drugs, with fewer cases involving parental drug and alcohol misuse.  
Referrals and registrations were for a wide age range and include referrals made for 
unborn babies to ensure that suitable plans are in place where there are concerns that 
the prospective parent may be unable to offer safe enough care.

As previously, Shetland’s child protection statistics will be compared with comparator 
areas once national statistics become available later in the year.  As mentioned 
above, discussion has been on-going nationally about the way statistics are counted, 
with a view to making them more meaningful and allow for better comparison.  Full 
details are not available as at the time of preparation of this report, but with changes 
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also planned to the reporting year, next year’s annual report is likely to show local 
statistics on a slightly different basis.

4.  Quality Assurance

Quality assurance work is overseen by the Quality Assurance Sub-Committee, with 
outcomes reported to CPC.  It includes regular case review work undertaken on a 
multi-agency basis, and this was the main focus of quality assurance work this year.  
This work often involves looking back over a considerable period of time, which 
enables us to see whether changes in how we work, both within agencies and 
together, do bring about improvements in the outcomes for the children and young 
people and their families with whom we work, and where we could do better.  Quality 
assurance work benefits from feedback from service users and their families, and we 
are very grateful to those who have helped us by providing such input during the 
course of this year.  

The quality assurance work we have done this year has clearly shown that the goal of 
improving outcomes for children and young people and their families requires all parts 
of the system to be functioning effectively.  It is essential to have an approach that 
keeps the child at the centre and has a holistic view of the child.   As well as good 
quality work within each service, it is this working together with the child at the centre 
that helps achieve good outcomes, and CPC is well placed to promote and strengthen 
such an approach.

As part of its regular work programme, CPC considers regular reports from the 
Children’s Services Improvement Officer regarding the operation of child protection 
case conferences.  A specific area where the Quality Assurance Sub-Committee 
asked for further information was with regard to the recording and consideration of 
children’s views.  This was reported on in February and showed that recording these 
is still an area for development.  Work is on-going led by the Authority Reporter and 
Children’s Rights Officer to improve children and young people’s participation when 
decisions are made that affect their lives, for example at child protection case 
conferences, Children’s Hearings, and Looked After reviews.

5.  Promotion of Good Practice

This is about making sure staff know what have been found to be the most helpful 
things to do, and ways of doing things, so that their work is as effective as it can be in 
keeping children safe and promoting their well-being.  A key part of this is helping 
practitioners learn from what approaches have been found, through research, and 
through local and national quality assurance work, to be most likely to lead to better 
outcomes for children and young people.  

The development of a specific CPC website with a dedicated section for professionals 
will help ensure that relevant information is readily available to everyone who needs it.  

CPC also works with and through its partner agencies to promote good practice.  For 
example, induction materials are available to all managers and the Lead Officer offers 
assistance in the induction of key staff into local child protection practice.  
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Work done in 2010-11 included specifically:

 Dissemination to relevant staff of information collated by the Lead Officer about 
relevant publications and information.  This includes research findings, best 
practice guidelines on various areas of work, summaries of relevant findings 
from published UK-wide Serious and Significant Case Reviews and related 
reports, and best practice examples identified through inspections.  

 Regular meetings between the CPC’s Lead Officer and key agency managers 
involved in child protection services to discuss best practice and any issues 
arising.  This includes liaison with the GIRFEC Project Manager to support a 
shared understanding of how processes will operate to support the work of a 
wide range of practitioners in children’s and adult services. 

 Promoting the dissemination of information between CPC and key 
organisations/practitioners through Lead Officer participation in the various 
Sub-Committees and Working Groups.  This included supporting the Chief 
Social Work Officer by undertaking individual meetings and contacts with 
representatives of the numerous departments and services of the Shetland 
Islands Council, in preparation for the introduction of its Corporate 
Safeguarding Children Policy.

 Assisting agencies in embedding new ways of working, an example being the 
Lead Officer’s attendance at a meeting of Health Visitors to discuss the 
operation of the Protocol for working with Children and Young People who 
display sexually harmful behaviour.

Training and Staff Development, as reported below, clearly contribute to the 
promotion of good practice, with CPC courses being developed and commissioned as 
necessary to address identified development needs.  This is reflected in the Training 
Strategy, as revised this year.  CPC also works with other local partnerships to ensure 
appropriate staff development.  Examples this year include the following:

 Working with the Shetland Alcohol and Drugs Partnership to deliver a two-day 
training and workshop event jointly to Children’s Services (social work) and 
Community Alcohol and Drugs Services Shetland staff.  The aim was to embed 
joint working between these specific professional groups, in line with the 
protocol on protecting children and young people affected by adults with 
problem substance use (to be found in the Shetland inter-agency Child 
Protection Procedures).

 Working with the Shetland Domestic Abuse Partnership to ensure that 
awareness raising training on domestic abuse reaches all relevant groups, with 
the negative impacts of this unacceptable behaviour on children given 
appropriate emphasis.  This training will benefit from work undertaken this year 
to look at some of the features of domestic abuse as experienced by those 
subjected to it, what agency responses were found to be less helpful and what 
more helpful responses might be.  This information is summarised at Appendix 
10 to this report.  The Domestic Abuse Partnership is developing a tiered 
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approach to training and awareness-raising about domestic abuse that will 
complement the child protection training arranged by the CPC, and the two 
partnerships will continue to collaborate on this work.

 Holding a workshop for relevant managers to disseminate the findings of recent 
Quality Assurance work and consider with them how identified best practice 
could be rolled out and identified areas for improvement addressed.

6.  Training and Staff Development

This area of work is about providing a range of learning opportunities for staff and 
volunteers undertaking different jobs in a variety of organisations to benefit from 
training together.  This assists staff to work together and network.   Agencies are 
responsible for ensuring that staff and volunteers have appropriate support to identify 
their learning needs and how these may best be met, within the general framework of 
the agreed Training Strategy.  By participating in a range of learning opportunities 
staff should become competent and confident in undertaking the safeguarding 
responsibilities of their various roles, which together help keep children and young 
people safe from abuse and neglect.

With the benefit of the work done by CPC’s graduate placement, reported last year, 
the Training Sub-Committee reviewed the Training Strategy, with input from the CPC 
as a whole at its October meeting.  The revised Strategy was approved by CPC in 
December 2010 and is being delivered.  It provides for support to staff ranging from a 
minimum expected child protection content in the induction of all staff (supported by a 
check list and wallet cards) to specialist training for those most closely involved in 
core child protection work.  

Information on courses available and the level of training expected of various staff and 
volunteer roles is disseminated in their agencies and organisations by the Training 
Sub-Committee members and to the wider community through the work of the Child 
Protection in the Community Sub-Committee and with the assistance of the Voluntary 
and Independent Sector Partnership, which reaches approximately 95 organisations.

The Lead Officer and/or Chair have supported induction where appropriate for a range 
of staff including the Shetland Islands Council and NHS Shetland Chief Executives 
who took up appointment during the year, and the Liaison Officers who will be linking 
with the ships who will be in Lerwick during the Tall Ships races in the coming year.  
This event will bring an influx of young people to Shetland, so extra care is being 
taken to ensure they have an enjoyable and safe experience while they are here.

Inter agency training and specialist training provided through CPC

The flagship two and a half day Foundation Training course was delivered six times in 
the year and is very well evaluated as shown in Appendix 11.  There was poor take-
up during the latter part of the year and the reasons for this and whether there is a 
need to adjust this well-received course will be considered further through the Training 
Sub-Committee in 2011-12.
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Information on other inter-agency and specialist training delivered by the CPC is in 
Appendix 12.  This shows that:

 The one-day/five hour multi-agency course was delivered on 19 occasions 
resulting in 298 people receiving this training.  Six of these courses were 
delivered in schools to assist with the large numbers identified as still requiring 
this training.  Although the retention of a trainer with a social work background 
helps promote inter-agency understanding, and a range of school staff can be 
involved including for example playground and lunchtime supervisors, staff 
attending this training do not benefit from the full networking opportunities 
offered by the fully inter-agency courses.  This approach has however 
improved the numbers of trained staff, but it will be several years before this 
strategy can ensure that all relevant staff have been trained.  

Staff frequently re-book on this course by way of refresher, rather than seek a 
shorter course.  It was agreed that this approach is appropriate and it has been 
incorporated within the revised Training Strategy with an expected take-up at 
three-yearly intervals.

 A one day inter-agency refresher course for staff who had attended the 
Foundation course was delivered on 7 occasions with 107 staff receiving this 
training.  On one of these occasions the version delivered was aimed at those 
likely to have the responsibility to attend child protection case conferences.  As 
well as having the opportunity to practice preparation of a report for a case 
conference, on this occasion the Children’s Services Improvement Officer, who 
is the principal chair for case conferences, attended for part of the day to give 
trainees an opportunity to role play their participation.

 Five social work managers received refresher training in chairing Child 
Protection Case Conferences in November 2010. 

 Training to support joint working including joint assessment under the Shetland 
inter-agency Child Protection Procedures Protocol for protecting children and 
young people affected by adults with problem substance use was arranged in 
conjunction with the Shetland Alcohol and Drugs Partnership.  The training was 
provided jointly by STRADA and Reconstruct Scotland with a training element 
on the first day designed to ensure that all trainees had a common basic level 
of awareness of both child development and neglect and substance use issues, 
and the second day taking the form of a workshop focussed on joint working 
locally.  The course was provided specifically for staff in social work and 
Community Alcohol and Drugs Services Shetland and 17 staff participated.  
This was a useful basis for the further development work as described in 
Appendix 7.  

Single agency training

Through its Training Sub-Committee CPC maintains an overview of relevant training 
being delivered by individual agencies.  Relevant courses reported during the year 
included the following:
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 Disability Shetland and Shetland Recreational Trust delivered the ‘Keeping 
Children Safe’ 3 hour course 10 times to 68 people. 

 Two social work staff attended Joint Investigative Interviewing Training in 
Inverness during the year.

 Promoting Positive Outcomes training was delivered twice to 21 staff.  
Promoting Positive Outcomes training is for Social work /Social care, 
Education, health and voluntary agency professionals who work with or 
manage services for families affected by the abuse and emotional vulnerability 
of children.  The course delivers underpinning knowledge and recent research 
to increase understanding of the concepts and limitations of resilience 
approaches and to assist workers to help the wider family to support the child.  
Originally this was to be single agency training for social work staff but was 
delivered to an inter-agency group. 

 In addition to having staff attend the CPC approved courses, NHS Shetland 
delivered a short module on child and adult protection within their induction and 
mandatory refresher training programmes.  In 2010-11 this reached 98 
members of staff on induction and 190 on refreshers.  

The cost of the CPC training programme in 2010-11, was £30,527 as shown in 
Appendix 8, which also shows how agencies contribute.  Single-agency training 
funded by agencies themselves is not included in these figures. 

7.  Communication and Co-operation

This area of work is about making sure people are kept informed about developments 
within and across agencies to assist them in working together more effectively.  It is 
also about making sure that any barriers to effective inter-agency working are 
removed.  

A considerable amount of work was done this year to take forward co-operation with 
other partnerships, as set out in the section that follows.  Within agencies, too, there 
was evidence of child protection work having a higher profile, with significant amounts 
of management time devoted to it.  

A considerable number of relevant staff were closely involved in various strands of 
agency and inter-agency quality assurance work either commissioned for or shared 
with CPC, and additional senior staff and managers were involved in briefings and 
workshops to disseminate the learning.  Co-operation within agencies was promoted 
through the need to develop internal action plans to meet the challenges of evaluation 
and quality assurance work such as the inspection, and Chief Officers gave a clear 
lead on this work.  Some CPC members were able to make good use of the Lead 
Officer’s regular report annex and other information to disseminate best practice 
amongst their staff and volunteers.  

The work on the Corporate Safeguarding Children Policy within Shetland Islands 
Council reached parts of the Council not used to direct contact with the Child 
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Protection Committee, and it was reassuring to note that in many areas appropriate 
consideration was already being given to safeguarding matters and that further 
guidance was welcome.  It is clear that the Child Protection Committee and its Lead 
Officer is seen as a source for support on such issues and appropriately consulted2.  

Key personnel were involved in responding to local and Scottish Government and 
other consultation exercises.

The new website will provide another means to facilitate communication within and 
between agencies.

8.  Planning and Connections

This area of work includes working with other planning groups and organisations both 
locally and nationally.  Some of this joint working has already been mentioned.  

A number of inter-agency posts remain co-located at the ‘inter-agency hub’ at St Olaf 
Street, Lerwick.  This is a foundation to build on when considering further the 
management and support arrangements for such posts.  

CPC agendas provide regular slots for reports from those CPC members responsible 
for making wider links with other identified planning partnerships, and the revised 
Communications Strategy clearly sets out the expectation on such members.  The 
adoption of reciprocal arrangements by other partnerships, promoted through regular 
links with their supporting officers, should help ensure these links remain robust.  The 
progress this year of joint work with the Shetland Alcohol and Drug Partnership and 
the Shetland Domestic Abuse Partnership demonstrate the effectiveness of this 
approach.

Maintaining links nationally is also important, to ensure that Shetland remains at the 
forefront of best practice.  The Lead Officer, and whenever possible the Chair, attend 
the national CPC Chairs Forum.  This body meets quarterly with the Scottish 
Government and other key national bodies in Edinburgh.  Key national issues are 
reported back to the CPC.   The Lead Officer also attends meetings of the national 
Lead Officers’ network, and is in regular e-mail contact with other members of the 
network and the Multi-Agency Resource Service and national Child Protection Co-
ordinator, based in Stirling.  This year the CPC Lead Officer has contributed to a 
national working group on liaison between Child Protection Committees and Alcohol 
and Drug Partnerships, and the CPC Chair to a national short life working group 
looking at Public Awareness of Child Protection.

Building on these links, CPC has also this year networked with the island area CPCs 
of Orkney and the Western Isles, with a view to addressing issues of common 
concern and sharing work where possible.

                                               
2 For example, on Licensing Policy and on appropriate arrangements to secure the welfare of the young people 
who will be visiting Shetland during the Tall Ships event in July 2011.
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CPC contributes regularly to national consultations and similar exercises undertaken 
by the Scottish Government and other relevant bodies.  In 2010-11 this included 
responses to informal consultation by the Scottish Government on the need for 
revision of Getting Our Priorities Right, and the pre-consultation phase of the 
development of the new national child protection guidance as well as submitting a 
detailed submission to the formal consultation. 

A joint response was submitted from the CPC and the Shetland Domestic Abuse 
Partnership to Trish Godman MSP on her proposals to introduce legislation to 
criminalise the purchase and sale of sex.  

There were also contributions to informal inter-CPC and national consultation on such 
issues as the development of guidance for responding to allegations against 
residential workers and foster carers, the role of the National Child Protection 
Coordinator, l inking with Joint Investigative Interview developments, and 
developments within the Scottish Children’s Reporter Administration and the 
Children’s Hearings system.

9.  Listening to Children and Young People

Listening to children and young people and their families is recognised as important 
when planning overall services, and essential when plans are being made that directly 
affect their lives.  

Following the appointment of a Children’s Rights Officer the CPC’s Lead Officer was 
able to reinstate regular meetings with him.  This enabled particular issues that had 
come to his attention as affecting children and young people to be drawn to CPC’s 
attention.  

CPC considered a report on research into the participation of children and young 
people in Child Protection Case Conferences in Shetland and an updating report from 
the Children’s Services Improvement Officer about how children and young people’s 
views were currently considered at such meetings.  It was decided to set up a working 
group to look into this issue further. 

In July 2011 Shetland ports will hosting ships taking part in the Tall Ships races and 
this will bring additional young people to Shetland from many countries.  With 
involvement from the Child Protection in the Community Sub-Committee and the Tall 
Ships Project Manager, arrangements were made with the aim of ensuring that the 
visiting young people would know where to go for help with any difficulties and that 
appropriate support would be provided if needed.   

FUTURE PLANNING

CPC intends to continue with most of its regular work programme, as already shown 
in Appendix 2.  Early in the year the website which had already been largely 
constructed by year-end will be launched.  What has now become CPC’s regular self-
evaluation work will continue.  The links made this year with CPCs in Orkney and the 
Western Isles will be maintained and strengthened.  



Shetland Child Protection Committee Annual Report 2010-11 

Shetland Child Protection Committee Annual Report 2010-11 26

Outstanding work from the 2010-11 plan which was not concluded by March 2011 and 
is still relevant for oversight by CPC will be rescheduled for completion within the 
shortest practicable timeframe.  Work with the mental health service and substance 
misuse services, to ensure that they link robustly not only with child protection but also 
into GIRFEC planning, will be concluded and reported to CPC.  Recruitment of a new 
Lead Officer will be progressed on a jointly funded basis.  Work to revise the Shetland 
inter-agency Child Protection Procedures to better reflect current best practice and 
bring them into line with the new national guidance will be progressed in accordance 
with a timeframe that has already been considered in outline and will be finalised in 
May 2011, with the new Procedures available for dissemination in early 2012.  

All this work will contribute to the overall objectives of safeguarding children in 
Shetland and ensuring they benefit from high quality child protection services if and 
when they need them.  

A further child protection inspection is due in October 2011.  This will take up a 
considerable amount of time and effort and this will affect what else can be 
progressed during the year.  For example, the usual multi-agency case review for 
quality assurance purposes will need to be postponed.  CPC will complete its multi-
agency self-evaluation exercise and prepare for the inspection.  

CONCLUSION

In conclusion, CPC has fulfilled its key functions during 2010-11 by

 Continuing to provide information about child protection and the work of CPC, 
and developing a dedicated website

 Updating the Shetland inter-agency Child Protection Procedures and planning 
a full review to reflect the new national guidance

 Monitoring relevant local management information and comparing local 
statistics with national ones

 Quality assuring inter-agency work through case review and evidenced self -
evaluation work

 Promoting good practice by disseminating information on relevant research and 
best practice and holding an inter-agency ‘Learning from Experience’ 
development day and other events

 Reviewing its Training Strategy and continuing to deliver and monitor uptake of 
an extensive training programme 

 Promoting communication and co-operation by supporting its constituent 
agencies to develop in ways that take forward CPC’s aims, by undertaking 
quality assurance work on an inter-agency basis and strengthening its 
communications strategy
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 Contributing to planning and making connections, both locally through 
improved joint working with other relevant partnerships, and engagement with
staff and managers in a wide range of services, and nationally by contributing 
to national working groups, maintaining regular contact with representatives of 
the Scottish Government and firming up links with child protection committees 
from other island areas

 Listening to children and young people and their families, by renewing links 
with the Children’s Rights service, monitoring progress on the participation of 
children and young people in key processes, and involving family members in 
our quality assurance work. 

This work will provide a firm foundation on which to build as we embed the new 
national guidance in local child protection procedures, and continue our efforts to keep 
children and young people in our communities safe from harm.   
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Shetland Child Protection Committee
Safeguarding Children and Young People in Shetland

Business Plan for November 2009 – March 2011
as revised for reporting outcomes for 2010-11

The Business Plan is in two sections

Section One

Specific actions to respond to the findings of the HMIe inspection report published on 10th September 2009, and submitted 
to HMIe in November 2009 following agreement by chief officers.   

Section Two

Actions arising as a result of quality assurance work undertaken and work that Child Protection Committee members see as 
a priority.

For explanation of abbreviations please see ‘Regular Work’ Appendix 2

Work completed to March 2010 was reported with CPC’s Annual Report 2009-10.  This refreshed plan has had items 
intended to be picked up within wider Children’s Services Planning removed, those items already fully achieved last year 
deleted, and clarifies responsibility and outcomes for the remainder.  It was approved by Chief Officers on 12 November 
2010.
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Section One HMIe response
What will success look like?

That assessments of risk and need will be carried out by carefully gathering and fully analysing information using the agreed local GIRFEC or 
Child Protection Assessments.  That chronologies will be drawn together for each child and family.  That practitioners will record carefully and 
thoroughly their contact with children and families.  That staff in a supervisory capacity or quality assurance role will support and mentor staff 
appropriately as well as reviewing the quality of assessment and recording.

Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

1.1 Review 
arrangements for 
record keeping and 
retention and 
strengthen 

Head of 
Schools 
through 
Schools 
service’s own 
action plan 
drawn up in 
response to 
HMIe

Revised to 
December 
2010 

All Shetland 
schools have robust 
record keeping and 
retention 
arrangements in 
place

Report from 
Head of Schools to 
CPC

New QA policy for schools 
service provides for QIO visits 
to schools to be recorded 
including discussion of CP.  

Checks on schools own 
records carried forward to 
2011-12. 

1.  Provide 
consistency in 
recording and 
ongoing 
assessment of 
risks and needs

1.2 Progress 
GIRFEC early 
intervention with 
all agencies 

Head of 
Children’s 
Services as 
Chair of 
C&YPSPG 
with support of 
all agencies 

March 2011 GIRFEC is in use 
by agencies 
providing services 
to children and 
families throughout 
Shetland

Through CYP 
Strategic Planning 
Group by January 
2011

Chair of C&YPSPG update: 
Steady progress being made in 
all agencies.  More streamlined 
initial information gathering 
tool introduced.  All C&F 
Social Work cases now have 
GIRFEC in place.  All new 
born babies are recorded using 
GIRFEC materials.  Close 
monitoring to continue by the 
CSIO and CYP Strategic 
Planning Group.- Progress 
now monitored through 
CYPSPG.  Revised action in 
CPC plan
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Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

1. cont
(Provide 
consistency in 
recording and 
ongoing 
assessment of 
risks and needs)

1.3 NHS and 
Schools review and 
strengthen 
supervisory 
arrangements for 
staff and strengthen 
where required to 
include file reviews 
and handover of 
cases; Children’s 
Services (social 
work) embed 
arrangements 
previously reported 

By Nurse 
Advisor 
(Protection)  in 
NHS, Service 
Manager 
Children’s 
Services 
(Social Work), 
Head of 
Schools via 
work of QIOs 
in Schools 
service 

By October 
2010

NHS have the 
revised 
arrangements in 
place for all staff, 
previously reported 
as under 
development.

Schools service and 
all schools have 
robust pro-active 
supervisory 
arrangements with 
regard to child 
protection in place

Social work embed 
arrangements 
previously reported 
following 
reorganisation 

QASC to review 
supervisory 
arrangement for all 
agencies. 

NHS and Schools 
report to QASC on 
revised 
arrangements

Report to QASC 
shows that 
arrangements 
previously reported 
(robust supervisory 
arrangements in 
place for all front-
line workers and 
CSIO review of 
files annually) are 
embedded 
following 
reorganisation

In progress
NHS update: NHS 
arrangements in place –
Clinical Supervision Policy for 
Nursing, Allied Health 
Professionals and Dental Staff 
(including Support Workers) 
approved at Board Sept 10. 
Updated CP supervision policy 
implemented for community 
nursing staff. Action signed 
off for health by DPH 9/5/11
Schools update:
CP is discussed in QIO visits 
to schools.  Carried forward 
to 2011-12 for completion.
Children’s Services update: 
Children’s Services Social 
Work now have robust 
supervision arrangements in 
place.  The Senior Social 
Worker gives regular support 
and supervision to all staff.  
This is monitored by the 
Service Manager.  Updated 
Children and Families 
Procedures to strengthen this 
practice are to be brought to 
QASC in May.  Action signed 
off for social work by Head 
of Children’s Services 
21/3/11
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Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

1. cont 
(Provide 
consistency in 
recording and 
ongoing 
assessment of 
risks and needs)

1.4 Increase the 
number of cases 
coming to review 
child protection 
case conference 
with fully 
comprehensive 
assessments in 
place

Service 
Manager
Children’s 
Services 
(Social Work) 
supported by 
all agencies

December 
2010

Targets: 70% by 
end of 2009, 80% 
by end of 2010
(Base-line 57% 
established by 
CSIO report Aug 
09) 

Monitored by 
CSIO (Chair of 
CPCCfs)

Improved and in Progress
CSIO report on cases to 
August 2010 states:
‘Risk assessments included in 
the social work reports to Child 
Protection Conferences are 
generally of acceptable quality. 
The collation of the CSIO 
checklist identifies many as 
being of good or very good 
quality. Increasingly social 
workers and other practitioners 
are using the My World 
framework to help structure 
and analyse the information.’
Service Manager reported 
following audit that the 80% 
target was missed by a fraction 
that represented one child and 
there were specific factors why 
this could not be completed 
within the timescale. (Small 
numbers distort figures: 
percentage achieved was 62%).
Action signed off by Head of 
Children’s Services 21/3/11
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Section One HMIe response

What will success look like?
Appropriate involvement of medical staff in assessments of children with additional support needs, GIRFEC assessments and child protection 
investigations.  Medical needs of children to have a higher priority and assessment by GP or paediatrician to be easily accessible.  Medical staff 
have confidence to assess and diagnose

Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

2.  Improve 
arrangements for 
medical 
examinations to 
meet the needs of 
all children about 
whom there are 
concerns

2.1 Director of 
Public Health to 
work within 
regional Obligate 
Network to ensure 
appropriate 
medical input to 
child protection 
investigations and 
support medical 
staff in providing 
medical 
examinations

DPH December 
2010

Appropriate 
arrangements in 
place 

Report to CPC in 
December 2010

In progress and on-going
NHS reported on current 
progress to Dec CPC (see 
report from DPH annexed to 
LO report).

Carried forward for 
completion in 2011-12
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Section One HMIe response

What will success look like?

That planning to meet a child or young person’s needs will be done in a holistic way with the child at the centre drawing in information from all 
agencies.  That the child’s views will be sought and listened to.  Work will be carried out on the basis of partnership with families wherever 
possible, parents being consulted and involved in all decisions affecting their child where that is consistent with the child’s best interests.

Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

3.1 Progressed via 
GIRFEC early 
intervention 
process under item 
1 above 

See item 1.2 
above

See item 1.2 
above

See item 1.2 above See item 1.2 above See item 1.2 above
Progress now monitored 
through CYPSPG.  

3.  Improve 
planning to meet 
children’s needs 
including those 
whose names are 
not on the Child 
Protection 
Register

3.2 Monitor 
progress of plans in 
place for children 
whose names are 
removed from the 
Child Protection 
Register but who 
required longer 
term support

Head of 
Children’s 
Services as 
Chair of 
C&YPSPG 
assisted by 
GIRFEC 
Project 
Manager

March 2011 Deregistering 
CPCCf Chair 
appoints Lead 
Professional –
plans are made and 
regularly reviewed 
thereafter

Through agency 
and inter-agency 
self-assessment

Children’s Services update: All 
children whose names have 
been removed from the CPR 
and need on-going support now 
have a GIRFEC plan in place 
to ensure their needs are being 
met.  This is monitored through 
GIRFEC reviews.  Also 
monitored through file audit of 
social work files.
Action signed off by Head of 
Children’s Services 21/3/11
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Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

3.3 Social Work to 
include 
contingency 
planning in all 
reports to child 
protection case 
conferences and 
children’s hearings

Service 
Manager
Children’s 
Services 
(Social Work) 
via 
Senior Social 
Worker (s)

December 
2010

All reports have 
clear contingency 
plans

To be monitored by 
CSIO, Senior 
Social Worker and 
Authority Reporter 
and reported to 
QASC February 
2011 

[NB I think this 
should be Done 
and on-going and 
can be taken out 
now HW]

Service Manager reported to 
QASC in Feb 2011 on audit 
work which showed that all
those children whose names 
were currently on the CP 
Register had plans that include 
contingency plans.  In the 
majority (22 out of 30) of 
CPCCfs held in the current 
reporting year a contingency 
plan was in the report.   Most 
(42 out of 45) Social 
Background Reports for 
Children’s Hearings submitted 
in 2010-11 contained 
contingency plans. 
Action signed off by Head of 
Children’s Services 21/3/11

3. Cont. (Improve 
planning to meet 
children’s needs 
including those 
whose names are 
not on the Child 
Protection 
Register)

3.4  Promote full 
involvement of 
children and young 
people in child 
protection case 
conferences and 
similar meetings by 
ensuring they have 
had the opportunity 
to go through 
reports in advance 

Head of 
Children’s
Services via 
CSIO, as 
CPCCf Chair, 
Service 
Manager 
Children’s 
Services 
(Social 
Work)* 

On-going to 
2011

* via Social 
Workers 
and Senior 
Social 
Workers

To increase to 55% 
by end of 2009, 
80% in 2010 and 
95% in 2011
(baseline:  CSIO 
report to 31/8/09 
shows 53% social 
work reports* 
shared day before, 
HV ones 
sometimes are, 
others usually not 
till day of meeting

Reviewed by CSIO 
and included in 
report to CPC 
October 2010 

Children’s Services update: 
CSIO report shows that 65% of 
social work reports were 
shared the day before.  This is 
a move in the right direction 
but falls short of the target set, 
so action carried forward for 
further monitoring to 2011-
12.
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Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

3. Cont. (Improve 
planning to meet 
children’s needs 
including those 
whose names are 
not on the Child 
Protection 
Register)

3.5 Increase the 
number of review 
child protection 
case conferences 
that have the 
benefit of a high 
quality 
comprehensive 
family assessment 
on file.  Family 
assessments should 
follow the GIRFEC 
model, but 
additional specific 
assessments related 
to risk, need and 
capacity of adults 
to address their 
own problems 
which impact on 
parenting should be 
included where 
necessary.

Head of 
Children’s 
Services (Lead 
agency social 
work with 
information 
from others as 
appropriate)

On-going By mid 2010 to 
have 80% of cases 
with full 
assessment

CSIO to monitor 
and report by 
October 2010 on 
progress from 57% 
baseline –
quantified in report 
at Oct 2009

Children’s Services update: 
CSIO report did not make 
specific reference to this but 
did point out that GIRFEC 
assessments are now being 
routinely used though are not 
always presented to the 
conference.  File audit by 
SWIA showed 97% of files 
had an appropriate assessment 
recorded.  

Carried forward to 2011-12 
for specific report by CSIO 
at review CPCCf stage
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Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

3. Cont. (Improve 
planning to meet 
children’s needs 
including those 
whose names are 
not on the Child 
Protection 
Register)

 3.6 Use of 
GIRFEC and other 
appropriate 
comprehensive 
assessments to 
identify the longer 
term needs of 
looked after 
children, 
improvement to 
permanence 
planning, 
developing 
fostering and 
adoption service 
and young carers 
strategy

Agencies 
represented at 
CYP Strategic 
Planning 
Group, Social 
Work Services

Mid 2010 Longer-term needs 
are identified and 
met

To include in case 
review exercise 
Autumn 2010

NB Case review 
exercise postponed 
to 2011 in view of 
completion of other 
QA work.

Children’s Services update: 
GIRFEC in place for social 
work cases.  Increase in the 
number of children with formal 
permanence orders in place 
including adoption.

SIC Services Committee have 
received regular monitoring 
reports on the work around 
young carers.  A piece of 
research by the Educational 
Psychology Service is due to 
be completed by May 2011

Progress now monitored 
through CYPSPG.
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Section One HMIe response

What will success look like?

That positive outcomes for all children and young people living in Shetland are supported by the provision of excellent universal services.  
Those children in need of protection, compulsory measures of care or those who have additional support needs and who are vulnerable to poorer 
life chances are recognised, assessed and supported to achieve their potential.

Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

4.  Implement 
plans to monitor 
and review the 
impact of the 
Integrated 
Children and 
Young Person’s 
Plan

4.1 Head of 
Children’s Services 
as Chair of 
C&YPSPG  reports 
to CPC on review 
and re-
prioritisation of the 
2008-2011 
Children’s Services 
Plan

Head of 
Children’s 
Services as 
Chair of 
C&YPSPG

March 2011 Reviewed plan and 
arrangements for 
monitoring 
outcomes for 
C&YP are in place

CYP Strategic 
Planning Group

C&YPSPG Chair update: 
Progress against action plan a 
standing agenda item for the 
Forum and Strategy group.  
Much more robust monitoring 
from the Strategy group in 
place.  Group now meeting 
monthly.
Process  for developing the 
plan in place via C&YP 
Forum, and will be completed 
shortly.
Progress now monitored 
through CYPSPG.
.
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Section One HMIe response

What will success look like?

That agencies in Shetland will work together to improve knowledge about alcohol and drug misuse and help people to make healthier choices.  
That children and young people who live with adults who misuse alcohol or drugs will be recognised, assessed and supported.  That adults with 
child care responsibilities will be a priority for therapeutic help to address substance misuse problems.

Recommendation 
from HMIe Actions By whom Timescale Intended Outcome Review/QA Progress

5.1 Review 
outcome of joint 
planning meeting 
between SADAT 
and CPC in 
October 2009

Chair of CPC 
working with 
Chair of 
SADAT

October 
2010

Strategy in place 
and approved at 
CPC

Report to QASC in 
September 2010

DONE:
Children’s Services update: 
CPC Chair and Head of CS 
now to take this forward.

5.  Agree a joint 
strategy to 
improve support 
for children 
affected by 
substance misuse

5.2 Training for 
staff re the 
Children Affected 
by Parental 
Substance Misuse 
Protocol with a 
view to developing 
joint assessment 
locally

CPC LO 
working with 
Alcohol and 
Drugs 
Development 
Officer and 
assisted by 
CPC Training 
Co-ordinator

September 
2010

Training 
undertaken by 
Social Work and 
CADSS and agreed 
process reported to 
CPC

Training evaluation 
to TSC by Nov 
2010
and CPC Dec 2010

DONE:
Training has taken place. 

Follow-up meetings confirmed 
effective joint assessment is 
now taking place in CP cases.  
Further work is being done to 
clarify and embed GIRFEC   
processes  for non-CP cases.
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Section Two Child Protection Committee Priorities

Objective Actions By whom Timescale Intended Outcome Review/QA Progress

1.1 Develop 
advocacy and 
children’s rights 
services to assist 
children and young 
people in 
expressing their 
views 

Head of 
Children’s 
Services 

CRO in 
place end 
June 2010

Advocacy 
service 
developing 
through 
2010

Advocacy service 
for C&YP in place

Progress reported 
to CPC via Head of 
Children’s 
Services. 

Done in part.
Children’s Services update: 
Children’s Rights Officer now 
in place.  Advocacy element of 
this post for LAC is in place.  
Will develop this for children 
in need of protection.  To be
taken forward through 
participation working group 
in 2011-12 .  

1.  To ensure that 
children and 
young people are 
listened to, 
understood and 
respected when 
decisions are 
made that affect 
their lives

1.2 Ensure the 
views of children 
and young people 
are sought, 
recorded and 
considered at all 
child protection 
case conferences.  

By all agencies 
involved in 
child 
protection case 
conferences

To improve 
through 
2010 so that 
100% 
children 
have their 
views 
represented

CSIO to review and 
report to QASC 
February 2011

On-going
CSIO report was considered by 
QASC in Feb. and further work 
is being done to ensure this 
becomes universal, with a 
small working group being 
convened by the Reporter with 
Children’s Rights Officer input 
to look at children’s 
participation generally. To be
taken forward through 
participation working group 
in 2011-12 .  
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Section Two Child Protection Committee Priorities

1.3 That “Having 
Your Say” forms 
are regularly used 
at LAC Reviews 
and Children’s 
Hearings

Service 
Manager 
Children’s 
Services 
(Social Work) 
works with 
Senior Social 
Worker(s) to 
ensure that 
Social Workers 
assist  more 
young people 
in completing 
their Having 
Your Say 
forms

On-going 
and 
regularly 
reviewed

More LAC reviews 
and Children’s 
Hearings have clear 
information on 
children and young 
people’s views

CSIO in chairing 
LAC reviews
Authority Reporter 
for Children’s 
Hearings

* of children aged 
7 years and over, 
68% attended the 
review, an increase 
on the previous 
year’s figures.  
-The provision of 
Having Your Say 
forms is being 
monitored and 
forms reviewed; 
C&YP are to be 
asked how they 
wish to contribute 
to their reviews.

In progress
Hearings: 
In 2010-11 9% of Having Your 
Say - type forms sent out to 
C&YP for Children’s Hearings 
were returned completed.  The 
views of another 1.3% of 
children at hearings were 
represented by the Children’s 
Rights Officer, as were those 
of another of the children who 
did return their form. 2.6.% 
had their views represented in 
another way.
LAC reviews:
Acting CSIO report within SIC 
shows - for previous year 
2009-10, *
To be taken forward through 
participation working group 
in 2011-12.  

1. cont (To ensure 
that children and 
young people are 
listened to, 
understood and 
respected when 
decisions are 
made that affect 
their lives)

1.4 Continue to 
monitor use of 
revised leaflet 
developed to give 
information to 
children and young 
people involved in 
child protection 
investigations 

CSIO 
supported by 
CPC LO

March 2011 C&YP are 
appropriately 
informed about the 
steps being taken to 
help them

Acting CSIO to 
provide report for 
CPC to CPC LO 
March 2011

In progress
CP ‘Debrief form’ being 
amended to record whether 
leaflet given, and info will be 
reported in future.  Further 
work on participation to be
taken forward through 
participation working group 
in 2011-12  
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Section Two Child Protection Committee Priorities

Objective Actions By whom Timescale Intended Outcome Review/QA Progress

2.  Develop 
guidance for staff 
in protecting 
children and 
young people who 
are affected by 
parents/carers 
mental health 
issues or a 
learning disability

2.1 Lead Officer to 
liaise with agency 
leads for mental 
health and learning 
disability and 
advise on next 
steps, to include 
recommendations 
about suitable ways 
of raising staff 
awareness and 
embedding 
guidance in day to 
day working 
practice

CPC LO 
assisted by 
members of 
QASC

By 
December  
2010

Further action 
planned

CPLO report to 
CPC December  
2010

* and will be cross-
referenced in the 
revised CP 
Procedures to be 
developed as per 
2011-12 Plan.

Done in part and on-going:
LO reported on progress to 
CPC Dec 2010.  Further 
meetings were held in January 
and March 2011. 
LO will report to April CPC 
that a further protocol is not 
needed.  All adult services 
should be screening to 
establish whether a service user 
may have child care 
responsibilities and then use as 
appropriate (a) GIRFEC and 
(b) the Shetland inter-agency 
Child Protection Procedures, 
following a pathway similar to 
the flowchart included in 
Protocol 6.   To be taken 
forward by GIRFEC work to 
improve links with adult 
services in 2011-12 Plan.
For parents with a Learning 
Disability following the 
Scottish Good Practice 
Guidelines for Supporting 
Parents with Learning 
Disabilities was 
recommended*



Shetland Child Protection Committee Annual Report 2010-11 Appendix 1: CPC Business Plan April 2010--Mar 11 with work done

Shetland Child Protection Committee Business Plan Nov 09-Mar 11 version 2 as approved by Chief Officers on 12 November 2010 42

Section Two Child Protection Committee Priorities

Objective Actions By whom Timescale Intended Outcome Review/QA Progress

3.  To consider 
the need for 
further guidance 
to staff working 
with and 
assessing risk to 
vulnerable young 
people who place 
themselves at 
risk, to include 
young runaways, 
young people 
misusing alcohol 
and drugs and 
those being 
exploited sexually

3.1 Working group 
convened and 
advises QASC and 
CPC about an 
appropriate way 
forward.

CPC LO October 
2010

CPC decides on the 
way forward and 
puts plans in place 
to implement any 
actions required

Further plans 
including 
monitoring 
arrangements to be 
informed by 
discussion working 
group and CPC 

DONE
This specific action completed.
Working group met with CPC 
in October 2010 to plan further 
work.  Working group 
prepared report for December 
CPC – work now being taken 
forward via C&YP Strategic 
Planning Group.
Progress was reported to CPC 
in April 2011.  Specific issues 
to be taken forward by cross-
reference to national 
guidance in the revised CP 
Procedures to be developed 
as per 2011-12 Plan, and 
GIRFEC work to improve 
links with adult services in 
2011-12 Plan.  Any further 
specific work will be overseen 
by C&YP Strategic Planning 
Group.
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Section Two Child Protection Committee Priorities

Objective Actions By whom Timescale Intended Outcome Review/QA Progress

4.  To develop 
better responses 
to domestic abuse 
that result in 
better outcomes 
for children and 
young people 

4.1  Joint working 
at a strategic level 
between SDAP and 
CPC members

Chair of CPC 
working with 
Chair of 
SDAP.  
Aligning 
business plans 
of SDAP and 
CPC where 
appropriate

Review 
progress in 
March 2011 
and decide 
on further 
action

Improved inter-
agency response to 
domestic abuse 
leading to better 
outcomes for 
CYPEDA

Include issue in 
future case review 
work

Head of CS reports this is 
working well.  He is now chair 
of SDAP and sits on CPC QA 
so strategic links and inter 
agency response to DA 
improved.

CPC LO now meets regularly 
with Community Safety 
Officer who supports the 
SDAP and CPC officers are 
involved in development of 
domestic abuse training.

To be taken forward through 
relevant actions in Section 2 
of 2011-12 Plan.
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Section Two Child Protection Committee Priorities

Objective Actions By whom Timescale Intended Outcome Review/QA Progress

5.1 Review 
Training Strategy 
in the light of the 
work of the 
graduate placement 
in 2009

CPC Training 
Co-ordinator 
working with 
CPC LO

December 
2010 and 
on-going

Revised Strategy 
agreed at CPC and 
implemented 

TSC to propose 
recommendations 
and amend training
strategy Autumn 
2010

DONE
Revised draft Training Strategy 
endorsed at CPC October 2010

Final version approved at CPC  
December 2010

5.  To review, 
strengthen and 
improve the CPC 
training strategy.  
To continue to 
develop and 
deliver high 
quality training.

5.2 Continue to 
monitor 
compliance with 
current CPC 
training strategy to 
ensure that all staff 
specified receive 
the level of training 
they need and 
improve uptake of 
training where 
needed 

CPC Training 
Co-ordinator 
working 
through TSC 
reports 
compliance to 
CPC with a 
view to agency 
action where 
necessary

Autumn 
2010

Relevant staff 
attend appropriate 
training in 
accordance with 
the Training 
Strategy

TSC to keep under 
review and CPC 
members report on 
any remedial action 
undertaken

In progress.
Agencies are responsible for 
ensuring relevant staff are 
trained, as CPC Training 
Coordinator cannot know 
about new staff appointments.  
A recall system for refreshers 
is now in place.  Issues 
reported to TSC are addressed 
and CPC informed through 
quarterly reports. Additional 
training has been provided for 
schools’ in-service days to 
improve percentage of staff 
trained.   Carry forward as 
revised action to ensure 
improved uptake of training
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Section Two Child Protection Committee Priorities

Objective Actions By whom Timescale Intended Outcome Review/QA Progress

6.  Using the good 
practice guidance 
issued by the 
Royal College of 
Paediatricians 
develop a local 
protocol for 
responding to 
instances of 
Sudden 
Unexpected Death 
in Infancy 

6.1 Convene a 
working group with 
appropriate 
representation from 
NHS Shetland and 
Northern 
Constabulary

DPH and Chief 
Inspector  
Northern 
Constabulary 
assisted by 
CPC LO and 
others as 
necessary

Revised to 
Feb 2011 

Protocol in place 
and in use

Report on progress 
to QA by 
November 2010; 
thereafter reports to 
QA SC when it is 
used.

Done in part and on-going
Police and NHS have met to 
discuss local needs.  The 
national guidance for Scotland 
in responding to cases of SUDI 
(see 
http://www.sudiscotland.org.uk
/index.aspx, is linked from the 
Northern Constabulary website 
and has been disseminated 
locally.

Carried forward to 2011-12
for completion of additional 
local guidance and 
consideration of the need for 
any local training or awareness 
raising.

7.  To ensure a 
robust process for 
dealing with child 
abuse allegations 
against staff 

SIC Disciplinary 
procedures link 
with child 
protection 
procedures

Chief Social 
Work Officer 
to work with 
SIC HR to 
ensure 
procedure 
rewritten to 
include and 
fully in place

September 
2010 

Revised SIC 
procedures in place

Chief Social Work 
Officer to advise 
QASC by 
September 2010
*Carried forward 
for amended 
version 
Disciplinary 
procedures to be 
on SIC intranet

CSWO advised that amended 
text had been agreed with SIC 
Human Resources, 

SIC Corporate Safeguarding 
Children Policy now in force 
states that child abuse 
allegations against staff will be 
dealt with under the CP Procs.*

http://www.sudiscotland.org.uk/index.aspx
http://www.sudiscotland.org.uk/index.aspx
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Section Two Child Protection Committee Priorities

Objective Actions By whom Timescale Intended Outcome Review/QA Progress

8.  To create a 
dedicated Child 
Protection 
Committee 
website

CPC LO 
investigates options 
including new  
graduate placement 
to develop a 
website.  
Mechanisms in 
place to ensure 
website can be 
updated and 
maintained

Graduate 
placement or 
alternative 
assisted by 
CPLO

Report to 
CPC by 
October 
2010 with 
aim of 
website in 
place by 
March 
2011.  

CPC to 
consider 
any 
resource 
issues Oct 
2010

Website in place. Evaluation to be 
considered in 
future planning 

In progress

Website virtually complete and 
requires final proof-read before 
go-live, with appropriate 
publicity.  

Carried forward for 
completion to plan for 2011-
12
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CPC Annual Report 2010-11 Appendix 2 Regular work for 2010-11
Shetland Child Protection Committee CONTINUING REGULAR TASKS 

This appendix sets out work regularly undertaken each year by CPC to fulfil its core functions, which will continue in 2010-11.
For reasons of space, abbreviations and acronyms have been used throughout.  For convenience these are listed here.
Note re Abbreviations: C&YP: children and young people

CJ SW: Criminal Justice Social Work 
CPB: Community Planning Board
CPC: Shetland Child Protection Committee
CP Com. SC: CPC Child Protection in the Community Sub-Committee
CS:  SIC Children’s Services (SW): (Social Work)
CSIO: SIC Children’s Services Improvement Officer
CSP Community Safety Partnership
CSWO: Chief Social Work Officer 
CYPEDA: C&YP experiencing domestic abuse
CYPRISS: Children and Young People’s Rights Information and Support Service
DPH: Director of Public Health
DSP: Shetland Data Sharing Partnership
C&YPF: Children and Young People’s Forum
LO: CPC Lead Officer
NHS:  NHS Shetland
Police: Northern Constabulary
Procs.: Shetland inter-agency Child Protection Procedures
QA SC: CPC Quality Assurance Sub-Committee
SADAT: Shetland Alcohol and Drugs Action Team
Schools: SIC Education and Social Care Schools service
SDAP: Shetland Domestic Abuse Partnership
SIC:  Shetland Islands Council
TICS: Translation, Interpretation and Communication Support
TSC: CPC Training Sub-Committee
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Public Information:

Public Information
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced
and work done

1. Ensure 
information 
regarding child 
protection is put out 
through the media 
in accordance with 
Communications 
strategy (normally 
at least three times 
a year). 

Ongoing WER
CPC Chair with LO

LO reports to CPC on 
press reports and other 
media coverage.
* DONE
Items in press July 
(AR) and Aug (leaflet 
drop), both with radio 
interviews.
PR re SIC Corporate 
Safeguarding issued in 
October.

Constitution;
Communications 
Strategy

PRs issued, 
materials 
published*

CP referrals from 
members of the 
public

Raise awareness of 
safeguarding 
issues and sources 
of help amongst 
members of the 
public. 
professionals and 
C&YP.

2. Maintain 
Shetland Directory 
CPC advertisement 
with local contact 
numbers

Ongoing – ad 
renewed each 
time new edition 
published

WER 
(CS provided CPC 
budget)
LO

Advert in place 

* DONE In new 
Directory for 2010-11

Constitution; 
Communications 
Strategy

Ad in place*
LO Reports to CPC
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Public Information
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced
and work done

Raise awareness of 
safeguarding 
issues and sources 
of help amongst 
members of the 
public, 
professionals and 
C&YP

3. Continue to 
distribute CP wallet 
cards to voluntary 
groups, 
independent 
providers and 
others, monitor 
distribution by SIC 
and NHS to new 
employees 

Ongoing WER
LO with admin. support

Numbers of wallet 
cards distributed 
reported to CPC 
annually.

*Numbers (approx 700, 
as well as leaflet 
mailing to all 
households) were 
reported to CPC by LO 
at year end.  DONE

Constitution; 
Communications 
Strategy

LO Reports to CPC

Cards handed out 
at events eg 
Parents Day.

Issues with SIC 
cards reported to 
head of HR and 
further copies made 
available. YV cards 
updated with new 
CRO details and 
SCRA number.*
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Public Information
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced
and work done

4. Ensure SIC and 
NHS intranet and 
SIC website have 
appropriate links to 
the Procs, and 
Procs and Child 
Safe Shetland 
materials and CPC 
website accessible 
on internet 

WER
CCP supported 
by CP in the 
Community 
Sub-Committee 

LO with NHS and SIC 
support

NHS and SIC intranet 
sites have links and 
staff know where to 
find them

*SIC internet website 
has link (currently at 
http://www.shetland.go
v.uk/socialwork-
health/services/child-
protection.asp.)
which also links to 
Child Safe Shetland

Constitution;
Communications 
Strategy

LO reports to CPC
Relevant websites

DONE*

Raise awareness of 
safeguarding 
issues and sources 
of help amongst 
members of the 
public, 
professionals and 
C&YP cont 

5. Continue to keep 
Child Safe Shetland 
materials under 
review and up to 
date.

As necessary 
with at least an 
annual review

WER
CP Com. SC

Outcome of reviews 
reported to CPC

* Website has been 
updated with 
information on PVG 
scheme and in light of 
SIC Corporate policy 
on Safeguarding 
Children DONE

Constitution;
Remit of CP Com. 
SC 

CP Com. SC 
minutes and reports 
to CPC
Child Safe Shetland
website *

http://www.shetland.gov.uk/socialwork-health/services/child-protection.asp
http://www.shetland.gov.uk/socialwork-health/services/child-protection.asp
http://www.shetland.gov.uk/socialwork-health/services/child-protection.asp
http://www.shetland.gov.uk/socialwork-health/services/child-protection.asp
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Public Information
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced
and work done

Raise awareness of 
safeguarding 
issues and sources 
of help amongst 
members of the 
public, 
professionals and 
C&YP cont

6. Ensure that new 
Council elected 
members and NHS 
Board members 
continue to receive 
appropriate 
induction and 
understand their 
safeguarding 
responsibilities

As necessary. WER
CSWO/DPH 

CSWO/DPH Reports 
to CPC

*Corporate Parenting 
and approved the 
Corporate 
Safeguarding Children 
Policy.
New NHS Board 
members’ induction 
included input on child 
protection.  DONE

As agreed at QA 
SC (minute of 
meeting on 18 May 
2009)

Reports to and 
Minutes of CPC 
meetings

SIC Elected 
Members received 
training on*
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Continuous improvement: Policies Procedures and Protocols

Policies Procedures and Protocols
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

Ensure 
professionals in 
various settings 
have clear 
guidance about 
their safeguarding 
responsibilities and 
best practice and 
the actions 
expected of them

7. Keep operation 
of the Shetland 
inter-agency CP 
Procedures under 
review and 
disseminate widely

(QI 4.1 Policies and 
Procedures)

Ongoing WER 
LO

Procedures reflect best 
practice and are 
followed.
All who need to be are 
aware of them.
Monitored through self-
evaluation and 
inspection.
Info on copies 
disseminated in LO 
reports to CPC

*timetabled.  
Professionals advised 
by letter Dec 2010 
updating and 
withdrawing redundant 
appendix, , training 
provided on protocol 6 
and support provided 
on request with 
protocol 7 
dissemination.

Constitution

Procs
Minutes of QA 
SC and CPC 
meetings
Distribution list s 
and 
accompanying 
letters

DONE
New Protocol 4 
circulated with 
letters June 
2010, additional 
copies of Procs. 
provided as 
needed, new 
national 
guidance 
considered and 
updates *
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Continuous improvement: Quality Assurance

Quality Assurance
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

Monitor inter-
agency child 
protection working 
with a view to 
continuous 
improvement of 
services

8. Consider annual 
report from CSIO, 
covering: venues 
used, attendances, 
provision of reports, 
consideration of 
views of children 
and young people, 
involvement of 
family members 
and any other 
relevant quality 
assurance issues) 
and decide on any 
action required.

Annually each 
October

WER
CSIO time

CSIO report considered 
at CPC and any work 
arising identified and 
included in Business 
Plans

Procs establish 
accountability to 
CPC via CSWO
Minute of CPC 
April 2007 and 
Business Plan 
for 2007-8 as 
approved 
provides for 
ANNUAL 
reporting.

DONE: Report 
considered 
October 2010
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Quality Assurance
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

Ensure that 
evaluation work 
results in improved 
outcomes for 
C&YP, and embed 
best practice in 
safeguarding work, 
by maintaining and 
where necessary 
improving services’ 
internal working 
arrangements 

9. Education 
Quality 
Improvement 
Officers continue 
basic CP checks in 
schools including 
their understanding 
of Procs. and ‘Safe 
and Well’ 
supplemental 
guidance and this is 
reported annually to 
CPC
(QI 5.3 Leadership 
of people and 
partnerships)

On-going WER
Head of Schools
LO to agenda

Reported to CPC
annually each 
December.

Agreed during 
2005, confirmed 
for December in 
2009 and now 
an on-going 
item.

CPC Minutes

DONE:  Head of 
Schools reported 
to CPC Dec 
2010
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Quality Assurance
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

Ensure that 
evaluation work 
results in improved 
outcomes for C&YP 
and embed best 
practice in 
safeguarding work, 
by maintaining and 
where necessary 
improving inter-
agency working 
arrangements

10. QA SC has 
overview and 
directs specific 
pieces of work as 
per Business Plans

On-going

Specified pieces 
of work as per 
Business Plan

General work WER –
officer time of QA SC 
and Ops Groups

Specified pieces of work 
as per Business Plans –
currently annual case 
review.

CPC Annual Reports

QA SC and CPC 
minutes record work 
done and outcomes

QA SC remit

For specific 
tasks see CPC 
annual Business 
Plans

Reports to QA 
SC/CPC
CPC & QA SC 
minutes

DONE: QASC 
drew up action 
plan from recent 
QA work



Shetland Child Protection Committee  Annual Report 2010-11 Appendix 2

Shetland Child Protection Committee Regular work plan for 2010-11 56

Continuous improvement: Management Information

Management Information
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

11. Continue to 
gather robust 
management
information in 
respect of CP to 
inform effective 
planning of services

Ongoing WER 
All agencies, co-
ordinated by LO

CPC minutes and 
Annual Report 
identifies trends, 
projections and 
identified need, to feed 
into Children and 
Young People’s 
Services Planning 
process and CPC 
future plans

Constitution

CPC Minutes
Annual Reports
DONE: CP 
stats, staffing 
issues and other 
information 
considered at 
QASC meetings

12. Consider 
national and local 
CP statistics to 
identify any trends 

Annually at CPC WER 
LO reports to CPC *Nat’l /local stats 

reported with analysis 
and considered at CPC 
Dec 2010

Constitution
Agreed in plan 
at CPC April 08
CPC Minutes
Annual Reports
DONE: *

Ensure CPC has an 
overview of 
management 
information from all 
key agencies about 
their work to protect 
children and young 
people to inform 
quality assurance 
and effective 
planning of services

13. Monitor CPR 
registration and 
deregistration 
figures quarterly 
through QA SC to 
identify any trends/
Discrepancies

Quarterly at 
QASC

WER
Quarterly reports from 
Head of Children’s 
Services

Minutes of QASC 
meetings record 
consideration.

Agreed at CPC 
December 2007
QA SC minutes

DONE:
Considered 
regularly at QA 
SC meetings
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Management Information
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

Ensure CPC has an 
overview of 
management 
information from all 
key agencies about 
their work to protect 
children and young 
people to inform 
quality assurance 
and effective 
planning of 
services, cont 

14. Receive reports 
from all agencies 
on any staffing 
issues impacting on 
CP work

Ongoing WER 
CPC agency reps

Discussed at CPC Agreed at CPC 
April 2008.

LO reports and
CPC/QA SC 
Minutes

DONE: Issues 
were considered 
at QASC and 
reported to CPC 
as necessary
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Continuous improvement: Promotion of Good Practice

Promotion of Good Practice
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

15. Consider 
outcome of quality 
assurance activities 
such as case 
reviews, audits, 
self-evaluation 
exercises and 
inspections, and 
agree on any 
remedial action 
needed and 
dissemination of 
good practice 

On-going WER
LO
CPC members

Relevant QA SC and 
LO reports 
disseminated to 
practitioners and their 
managers who are 
aware of and 
demonstrate good 
practice.

* CPC QA work, 
dissemination 
workshop held and 
summary widely 
disseminated.

Constitution
Remit of QA SC

Reports to and
Minutes of CPC 
& QA SC 
meetings

DONE:
Action plan 
developed
following recent* 

Ensure that 
evaluation work 
results in improved 
outcomes for C&YP 
and embed best 
practice in 
safeguarding work, 
by maintaining and 
where necessary 
improving inter-
agency working 
arrangements

16. Consider 
outcome of any 
serious case review 
undertaken, any 
remedial action 
needed and 
dissemination of 
good practice. 

On-going 
following any  
SCRs 
undertaken

WER
LO
CPC members

Relevant SCR 
summary reports and 
learning points 
disseminated to 
practitioners and their 
managers.

Constitution
Remit of QA SC
SCR protocol in 
Procs. 
Reports to QA 
SC/CPC –
To be included 
under item 15 
when relevant.
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Promotion of Good Practice
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

Ensure that 
evaluation work 
results in improved 
outcomes for C&YP 
and embed best 
practice in 
safeguarding work, 
by maintaining and 
where necessary 
improving inter-
agency working 
arrangements 

17. Arrange regular 
inter-agency 
seminars, to allow 
for messages from 
recent significant 
case reviews and 
de-briefs, audits 
and inspections to 
be disseminated. 

On-going

Note: 
Last one March 
2008, next one 
planned for later 
in 2009, to 
enable 
dissemination of 
learning from 
the CP 
inspection.

WER
LO with CPC Training 
Coordinator

Included as part of 
training strategy, and 
monitored through 
Training Subcommittee 
reports.

Practitioners attend 
such events, which 
receive positive 
evaluations, and 
learning/better 
outcomes 
demonstrated case 
review and other QA 
work

Constitution
Training 
Strategy 
Remit of TSC 

TSC reports to 
CPC

Attendances 
and evaluations 
of Learning from 
Experience 
events

DONE: 
Learning from 
Experience 
conference held
2010 and 
outcomes of QA 
work 
disseminated as 
appropriate.
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Continuous improvement: Training and Staff Development

Training and Staff Development
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

18. In accordance 
with Training 
Strategy, run 2½ 
day inter-agency 
child protection 
Foundation training 
course on 6 
occasions and one-
day course on at 
least 10 occasions, 
other courses to 
meet demand 

Ongoing WER
CPC Training 
Co-ordinator

All who need it have 
CPC training to the 
agreed level
Reported to CPC via 
TSC

Constitution
Training 
Strategy 
Remit of TSC

TSC minutes 
and reports to 
CPC

DONE: as 
recorded in 
Training 
Appendices.

Ensure all staff 
receive training in 
child protection 
appropriate to their 
needs 

19. Continue to 
monitor 
implementation of 
Training Strategy 
and uptake 
amongst all staff.

Ongoing WER
CPC Training 
Co-ordinator

All staff have all been 
trained to the 
appropriate level 
*as recorded in TSC 
and CPC minutes.  
Strategy reviewed.  
Schools uptake 
improved with more 
courses but still area 
for development.

Constitution 
Training 
Strategy
Remit of TSC
TSC minutes 
and reports to 
CPC, CPC 
minutes & AR
DONE *
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Strategic Planning - Communication and Co-operation

Communication and Co-operation
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know 
we have done it this 
year?

Where 
documented
and evidenced

20. Enable 
community groups 
to raise issues with 
CPC, and be 
informed about 
national and local 
developments in 
child protection 

Ongoing WER 
Officer time

CP Com SC reports 
to CPC show support 
to community groups 
and issues raised.

* community groups 
on roll-out of PVG 
Act, support provided 
to Community 
Councils on 
implementation of CP 
grant conditions, see 
CP Com SC minutes.

Remit of CP Com 
SC

CP Com SC

CP Com SC 
minutes
DONE: eg 
guidance for trips 
away agreed, 
working group 
looked at support 
for * 

Support the 
community in 
safeguarding 
children

21. Lead Officer 
undertakes child 
protection support 
and monitoring 
meetings/visits and 
maintains links with 
managers and staff 
in a wide range of 
services and 
establishments

Ongoing WER 
LO time

LO reports to CPC
Audit and inspection 
work shows services 
in all sectors know 
where to seek 
support when they 
need it.
* (eg CRO, CADSS, 
social wk, Chief 
Execs) meetings with 
managers, HVs etc

Agreed at CPC 
April 2008 
confirming earlier 
decisions 

Notes of visits 
and meetings, 
letters, records of 
staff induction.
DONE:
Induction for staff*
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Communication and Co-operation
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know 
we have done it this 
year?

Where 
documented
and evidenced

Ensure 
professionals have 
access to relevant 
information about 
the work of CPC 

22.  CPC members 
ensure effective 
communication 
about the work of 
CPC with staff in 
their agencies, in 
line with 
Communications 
Strategy, and 
monitor internally to 
ensure processes 
are robust and 
professionals have 
the information they 
need.

June 2008 WER

All CPC members
QA SC to ensure 

Agency reports to 
CPC and sign-offs –
effectiveness 
monitored through 
on-going QA and 
inspection work.

* LO updates on CP 
research etc are 
disseminated in some 
agencies, a range of 
managers attended 
CPC workshop to 
disseminate QA work 
findings, some staff  
involved in CPC self-
evaluation work, LO 
supporting work on 
request

CPC Constitution
CPC 
Communications 
Strategy

Reports to and
Minutes of CPC & 
QA SC meetings

Audits and 
inspections

IN PROGRESS
with scope for 
improvement in 
some agencies*



Shetland Child Protection Committee  Annual Report 2010-11 Appendix 2

Shetland Child Protection Committee Regular work plan for 2010-11 63

Strategic Planning - Planning and Connections

Planning and Connections
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

Promote joint 
working through 
joint planning, 
training and
monitoring 
arrangements

23. Receive reports 
from link-members 
of other 
partnerships
/service areas 
quarterly

On-going WER

Named link members

Reported in CPC 
Minutes

Constitution

(Links identified 
and named in 
agendas from 
June 2008, 
written update 
from SDAP 
received. )

CPC Minutes
DONE

Ensure child 
protection activity is 
inclusive and non-
discriminatory

24. Include equality 
impact 
assessments in all 
new or revised 
policies, protocols 
and strategies

On-going WER

LO

EQIA attached when 
documents presented 
for approval to relevant 
bodies

*DONE eg revised 
Training Strategy

Integrated 
C&YP Services 
Plan and current 
practice

All new policies 
protocols etc as 
presented to 
CPC for 
approval show 
EQIA done*
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Listening to Children and Young People 

Listening to Children and Young People
Objective What do we do? When do we do 

it by? 
What resources do we 
use to do this?
Who does it? 

How will we know we 
have done it this 
year?

Where 
documented
and evidenced

25. CPC LO 
continues to meet 
regularly with 
Children’s Rights 
service to ensure 
communication of 
any issues arising 
for C&YP to CPC.

On-going WER LO/
CYPRISS (now CRO) 
worker time

Regular reports to CPC 
and issues actioned.

* Meetings reinstated 
since CRO 
appointment and 
issues put into reports 
to CPC for action.

CPC 
Constitution

Minutes of 
meetings
LO Reports to 
CPC

DONE*

Ensure the views of 
C&YP and their 
families are taken 
into account in 
developing services

26. Through QA 
SC, undertake 
annual review of 
complaints relating 
to CP matters and 
report any identified 
areas for 
improvement to 
CPC

Annually each 
July

WER
All agencies 
represented at QA SC

QA SC reports to CPC Agreed at CPC 
October 2006

QA SC and CPC 
minutes record.

IN PROGRESS
SCRA, NHS and 
Social Work 
have reported to 
QASC.
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Appendix 3:  

Membership of Shetland Child Protection Committee 2010-11

Kate Gabb (Chair) Authority Reporter
Scottish Children’s Reporter Administration

Helen Budge (Vice-Chair) Head of Schools
Education and Social Care
Shetland Islands Council

David Bushell Chief Inspector and Shetland Area Commander
Northern Constabulary

Hazel Sutherland Executive Director
Education and Social Care 
Shetland Islands Council

Ann Williamson Chief Social Work Officer
Education and Social Care
Shetland Islands Council

Stephen Morgan Head of Children’s Services 
Education and Social Care 
Shetland Islands Council

Anne Bain Principal Educational Psychologist
Education and Social Care 
Shetland Islands Council

Hughina Leslie Children’s Services Manger (Social Work)
Education and Social Care 
Shetland Islands Council

Denise Morgan Service Manager – Criminal Justice Unit
Education and Social Care
Shetland Islands Council

Chris Medley 
(To 31/01/11)

Head of Housing Services
Shetland Islands Council

Vaila Simpson
(From 10/02/11)

Service Manager – Housing & Property
Housing Service
Shetland Islands Council

Dr Sarah Taylor Director of Public Health
NHS Shetland

Julia Ferris Nurse Advisor (Protection) 
NHS Shetland

Catherine Hughson Voluntary Action Shetland

Alastair Hamilton Chairperson
Shetland Children’s Panel

Duncan Mackenzie Procurator Fiscal nominated rep for
Crown Office and Procurator Fiscal Service
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Appendix 4: Attendances at CPC Regular Business Meetings 2010–2011

Agency/Service/
Organisation

Representative(s) Apologies Other 
members 
not present

Also 
attending

21 April 2010
Scottish 
Children’s 
Reporter 
Administration

Kate Gabb

Northern 
Constabulary

David Bushell

Shetland 
Islands 
Council –
Education and 
Social Care

Hazel Sutherland
Helen Budge
Hughina Leslie
Denise Morgan
Chris Medley

Stephen 
Morgan
Anne Bain 
Ann Williamson

NHS Shetland Julia Ferris Dr Sarah Taylor

Procurator 
Fiscal

Duncan 
Mackenzie

Voluntary 
Action Shetland

Catherine 
Hughson

Shetland 
Children’s 
Panel

Alastair 
Hamilton

Helen 
Watkins  
(CPC Lead 
Officer)

23 June 2010
Scottish 
Children’s 
Reporter 
Administration

Kate Gabb

Northern 
Constabulary

David Bushell

Shetland 
Islands 
Council –
Education and 
Social Care

Hazel Sutherland
Helen Budge   
Anne Bain 
Hughina Leslie
Chris Medley 

Stephen 
Morgan
Denise Morgan 
Ann Williamson

NHS Shetland Dr Sarah Taylor Julia Ferris

Procurator 
Fiscal

Duncan 
Mackenzie

Voluntary 
Action Shetland 

Catherine 
Hughson

Shetland 
Children’s 
Panel

Alastair 
Hamilton

Helen 
Watkins  
(CPC Lead 
Officer)

Gail Bray 
(CPC 
Training Co-
ordinator)
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Agency/Service/
Organisation

Representative(s) Apologies Other 
members 
not present

Also 
attending

6 October 2010
Scottish 
Children’s 
Reporter 
Administration

Kate Gabb

Northern 
Constabulary

David Bushell

Shetland 
Islands 
Council –
Education and 
Social Care

Hazel Sutherland
Stephen Morgan
Hughina Leslie
Ann Williamson

Helen Budge
Anne Bain 
Chris Medley 
Denise Morgan

NHS Shetland Julia Ferris Dr Sarah Taylor

Procurator 
Fiscal

Duncan 
Mackenzie

Voluntary 
Action Shetland 

Catherine 
Hughson

Shetland 
Children’s 
Panel

Alastair Hamilton

Helen 
Watkins  
(CPC Lead 
Officer) 

Gail Bray 
(CPC 
Training Co-
ordinator)

Members of 
Vulnerable 
Young 
People’s 
Group (part)

15 December 2010
Scottish 
Children’s 
Reporter 
Administration

Kate Gabb

Northern 
Constabulary

David Bushell

Shetland 
Islands 
Council –
Education and 
Social Care

Hazel Sutherland
Helen Budge
Anne Bain 
Chris Medley 
Denise Morgan 
Ann Williamson

Stephen Morgan 
Hughina Leslie

NHS Shetland Julia Ferris Dr Sarah Taylor

Procurator 
Fiscal

Duncan 
Mackenzie

Voluntary 
Action Shetland 

Catherine 
Hughson

Shetland 
Children’s 
Panel

Alastair Hamilton

Helen 
Watkins  
(CPC Lead 
Officer)

Gail Bray 
(CPC 
Training Co-
ordinator)
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Shetland Child Protection Committee
Safeguarding Children and Young People in Shetland

Shetland Islands Council
(Children’s Services, Schools, 

Criminal Justice, Housing)
NHS Shetland

Northern Constabulary
Scottish Children’s Reporter Administration

Procurator Fiscal
Shetland Children’s Panel
Voluntary Action Shetland 

Children and Young People’s Services Forum

Chief Officers Chief Officers Group for 
via Community Planning Child Protection

(Sits also as COG for Adult Protection)

Working groups as needed

Child Protection in the 
Community 

Sub-Committee
Training

Sub-Committee
Quality Assurance

Sub-Committee

Operations 
groups

Working groups as needed

Children and Young People’s Strategic 
Planning Group

STRUCTURE CHARTS

APPENDIX 5
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Shetland Child Protection Committee
Safeguarding Children and Young People in Shetland

Chair – Kate Gabb (Authority Reporter, Scottish Children’s Reporter Administration)
Vice-Chair – Helen Budge, Head of Schools, Shetland Islands Council 

Status: Constitution agreed by Chief Officers.  
Meets at least 4 times a year and reports to Chief Officers Group

Working Group on 
Vulnerable Young 
People who place 

themselves at Risk
(Now reports to Children 

& Young People’s 
Strategic Planning Group)

Training Sub-Committee
Chair – Gail Bray (SIC Social Care 

Training Manager and CPC Training 
Co-ordinator)

Status: See agreed remit.  Oversees 
implementation of agreed CPC 
Training Strategy and maintains 

overview of single-agency training on 
behalf of CPC

Quality Assurance Sub-Committee
Chair – Kate Gabb (Authority Reporter 

and CPC Chair)
Status: See agreed remit.  Oversees QA 
and inspections, and matters remitted by 

CPC.  Regular meetings as needed 
(approx quarterly)

(Also meets with co-opted member(s) as 
required on Self-evaluation)

Child Health Child Protection 
Subgroup

Chair - (Dr. Sarah Taylor, Director 
of Public Health and CPC Member)
Status: Regular meetings, reports 

also to Child Health Strategy Group

CP in the Community
Sub-Committee

Chair – Avril Nicol (SIC Youth Services 
Manager) and from May 2010 Bob Kerr, 

(Sports Development Officer, SIC)
Status: See agreed remit.  Oversees 
SIC CP grant conditions, Child Safe 

Shetland website and training/support 
for leisure sector and community groups

Working 
Group on 
Corporate 

Safeguarding
(Now wound 

up)

Working 
Group on 

the 
Protecting 
Vulnerable 

Groups 
Scheme 

(Grant 
Conditions)

Working Group 
on Child 

Protection and 
Mental Health 

Services

Working Group 
on Revision of 
NHS Protection 

Training
(Now wound up)

Working Group on 
Joint Assessment 

in cases of 
Parental 

Substance Misuse

Working 
Group on 

Revision of 
Leaflet for 
Parents re 

Youth 
Activities

(Now wound 
up)
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Appendix 6: 

Membership of and Attendance at CPC Sub-Committees 2010-11

Quality Assurance Sub-Committee

Name of Member
No. of 
attendances 
possible 

Number 
attended 

Number 
where 
apologies 
sent

Kate Gabb
Authority Reporter
Scottish Children’s Reporter Administration 
(CPC & QA SC Chair)

9 7 2

Helen Budge
Head of Schools 
Shetland Islands Council
(CPC Vice-Chair)

9 8 1

David Bushell 
Chief Inspector
Northern Constabulary 

9 5 4

Dr Sarah Taylor
Director of Public Health 
NHS Shetland

9 7 2

Stephen Morgan
Head of Children’s Services
Shetland Islands Council

9 7 2

Ann Williamson
Chief Social Work Officer 
Shetland Islands Council

9 3 6

Helen Watkins
CPC Lead Officer

9 9 0
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Training Sub-Committee

Name of Member
No of 
attendances 
possible 

Number 
attended 

Number 
where 
apologies 
sent

Gail Bray
Social Care Training Manager and CPC 
Training Co-ordinator, (Chair)
Shetland Islands Council

4 4 0

Kate Gabb
Authority Reporter 
Scottish Children’s Reporter Administration 
(CPC Trainer)

4 2 2

Andy Glen
Staff Development Manager
NHS Shetland 

4 2 2

Sarah Henry
Training and Development Officer
Schools service
Shetland Islands Council

4 2 2

Hughina Leslie
Service Manager
Children’s Services (Social Work)
Shetland Islands Council

4 3 1

Avril Nicol
Youth Services Manager
Shetland Islands Council
(to 10/05/10)

1 0 1

Lesley Gray
Youth Development Worker
Youth Services
Shetland Islands Council
(from 24/11/10)

1 0 1

Rowena Samuel
Childcare Development Officer
Childcare Partnership 
(also attending as representative for 
Voluntary Action Shetland) 

4 2 2

Andy Bilton
Sergeant and Child Protection Officer
Northern Constabulary 

4 2 2

Helen Watkins
CPC Lead Officer 4 3 1



Shetland Child Protection Committee Annual Report 2010-2011 72

Child Protection in the Community Sub-Committee

Name of Member
Number of 
attendances 
possible 

Number 
attended 

Number where 
apologies sent

Youth Services Manager
Shetland Islands Council
(Chair & member to 5/05/10)

1 1 0

Bob Kerr
Sports Development Officer
Shetland Islands Council
(Chair from 5/05/10)

4 4 0

Bill Crook
Community Work Manager
Shetland Islands Council

4 3 1

Michael Duncan
Grants Co-ordinator
Education and Social Care
Shetland Islands Council 

4 4 0

John Haswell
Drama Development Officer
Shetland Arts

4 3 1

Anne Robertson
Development Officer
Voluntary Action Shetland 

4 3 1

Lorraine Gifford
Child Protection Officer 
Shetland Recreational Trust 

4 1 2

Martin Summers
Youth Development Worker
Youth Services
Shetland Islands Council 
(from 24/11/10)

1 1 0

Hughina Leslie
Service Manager
Children’s Services (Social Work)
Shetland Islands Council 

4 3 1

Raymond Mainland
Personnel Officer
Shetland Amenity Trust

4 1 1

Robert Sim
Quality Improvement Officer
Schools service
Shetland Islands Council 

4 2 1

Helen Watkins
CPC Lead Officer 4 4 0

Neil Watt
Sport and Leisure Services Manager
Shetland Islands Council

4 3 1
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Appendix 7: CPC Working Groups

Child Health Child Protection Sub-group

Sarah Taylor Director of Public Health (Chair)
Kirstie Anderson Community Paediatric Nurse
Julia Ferris Nurse Advisor (Protection), NHS Shetland
Andy Glen Staff Development Manager, NHS
Janice McMahon Assistant Director of Nursing (Hospitals)
Peter Smith Team Leader, Scottish Ambulance Service
Clare Stiles Clinical Team Leader – North
Edna Mary Watson Assistant Director of Nursing (Community)
Karen Williamson Paediatric Nurse, Gilbert Bain Hospital
Helen Watkins CPC Lead Officer

Remit and Outcomes 2010-11:
This is a standing sub-group of the Child Health Strategy Group and also 
reports directly to CPC.  It took the role of NHS Child Protection Action Group 
under guidance issued to health boards in 2005.  Currently it takes forward 
tasks from the CPC Business Plan within NHS Shetland, is responsible for 
oversight of the operation in the Hospital A&E department of the Protocol for 
use there of the Child Protection Register, and acts as a route to 
communication from and to CPC within health services in Shetland. 

In 2010-11 it received reports on the monitoring of health CP referrals, 
monitored progress on the detailed health action plan following the child 
protection inspection and the health leads in the CPC Business Plan, and 
considered actions for health arising from CPC’s quality assurance work.

Short Life Working Group (SLWG) on 
Revision of NHS Mandatory Protection Training

Kate Gabb CPC Trainer
Julia Ferris Nurse Advisor (Protection), NHS Shetland
Edna Mary Watson Assistant Director of Nursing (Community)
Isobel Mitchell Adult Protection Coordinator
Helen Watkins CPC Lead Officer

This group was convened to report to the Child Health Child Protection Sub-
group on the revision of the presentation on the protection of children and 
adults at risk which is delivered to all NHS Shetland staff as part of its 
mandatory training programme.  The group produced a revised draft to assist 
clarity, which was adopted with minor modification by the Sub-group and the 
SLWG was then wound up.
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Working Group on Corporate Safeguarding 

Ann Williamson Chief Social Work Officer, SIC (Chair)
Denise Bell Human Resources Manager, SIC
Michael Duncan Grants Officer, Education and Social Services, SIC
Kristen Johnson Solicitor, Legal Services, SIC, until June 2010, thereafter 
Susan Brunton Solicitor, Legal Services, SIC
Helen Watkins CPC Lead Officer

Remit and Outcomes 2010-11
This group was set up to report to the Child Protection in the Community Sub-
Committee to take forward a task remitted to it by the CPC.  This was to 
develop, initially within the Shetland Islands Council, a Corporate 
Safeguarding Children Policy which would tie in the various elements of the 
expectations of Council employees that had already been agreed at CPC, 
such as a reminder about child protection responsibilities in induction 
procedures for new staff, identification of child protection training needs, 
appropriate safe recruitment, and child protection requirements as a condition 
of all relevant public funding.  

This group continued to meet in 2010-11 to finish the work started last year.   
All relevant Shetland Islands Council staff were contacted, and revised grant 
conditions were put in place, with support provided as necessary regarding 
their implementation.  Shetland Islands Council approved its Corporate 
Safeguarding Children Policy in October 2010.  Shetland Islands Council‘s 
Chief Social Work Officer and Head of Human Resources undertook to deal 
with internal dissemination to staff and the group was then wound up.

The outcome was reported to CPC through the Child Protection in the 
Community Sub-Committee.

SLWG on the Protecting Vulnerable Groups Scheme (Grant Conditions)

Bob Kerr Sports Development Officer, SIC (Chair)
Bill Crook Community Work Manager, SIC
Michael Duncan Grants Co-ordinator, Education and Social Care, SIC
Elsa Manson Grants Assistant, Education and Social Care, SIC
Anne Robertson Development Officer, Voluntary Action Shetland
Neil Watt Sport and Leisure Services Manager, SIC
Helen Watkins CPC Lead Officer

Remit and Outcomes 2010-11
This short life working group was set up by the Child Protection in the 
Community Sub-Committee to ensure there would be continued support to 
community groups following the extension of child protection grant conditions 
to all Shetland Islands Council public funding through its Corporate 
Safeguarding Children Policy, with particular regard to any changes needed 
as a result of the introduction of the Protecting Vulnerable Groups Act 2007, 
introduced in February 2011.  The group agreed the appropriate revisions to 
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grant application forms and guidance for community groups, and arranged for 
consequential amendments to the Child Safe Shetland website.  

SLWG on Revision of Leaflet for Parents
Bill Crook Community Work Manager, SIC
Bob Kerr Sports Development Officer, SIC 

Remit and Outcomes 2010/11
This SLWG was set up by the Child Protection in the Community Sub-
Committee to work on finalising a revised version of the checklist for parents 
on youth activities.  This was redesigned as a leaflet ‘Keeping Your Child 
Safe: advice to parents and guardians on safe practice in youth groups and 
activities’.   The revised leaflet was approved for distribution through the Child 
Protection in the Community Sub-Committee and the Quality Assurance Sub-
Committee and reprinted for distribution through schools, youth clubs and 
other public outlets.  

Working Group on guidance to staff about vulnerable young people 
putting themselves at risk

Emma Perring SIC Policy Manager (Chair) 
Andy Bilton CP Officer, Northern Constabulary
Liz Gordon School Nurse, NHS Shetland
Chris Horrix  Education Support Officer, ASN
Rob Lamey  GIRFEC Manager
Brenda Leask Bridges Co-ordinator
Shona Manson Family Mediation Shetland and Mind Your Head
Karen Smith Alcohol and Drugs Development Officer and 

Choose Life Co-ordinator 
Arnold Tait Additional Support Needs, Schools service rep
Helen Watkins CPC Lead Officer

Assisted by consultees
Julie Kidson, Children’s Community Psychiatric Nurse
June Montgomery, Primary Care Linkworker

Remit and Outcomes 2010-11
This group was convened to take forward the item in the CPC Business Plan 
2010-11 to consider the need for further guidance to staff working with and 
assessing risk to vulnerable young people who place themselves at risk, to 
include young runaways, young people misusing alcohol and drugs and those 
being exploited sexually.

The group met a number of times in the summer of 2010 and also contributed 
to written papers.  Information was shared and discussed about the work 
currently being done to identify and work with vulnerable young people in 
Shetland.  Issues were highlighted around the need for improve coordination 
of this work and clarify the links with GIRFEC and other initiatives.  The group 
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met as a whole with CPC members at their October meeting to discuss these 
issues and consider a way forward.  

The Working Group’s Chair then drew together the group’s thinking for the 
CPC Chair, and in discussion with members of the Children and Young 
People’s Strategic Planning Group it was decided that any remaining work 
would be taken forward under the direction of that group.  CPC also decided 
to include in its revision of local child protection procedures a cross-reference 
to relevant guidance in the National Guidance for Child Protection in Scotland 
2010.

SLWG on Joint Risk Assessment by Adult Substance Misuse Workers 
and Children and Families Social Workers

Karen Smith Alcohol and Drugs Development Officer 
Clive Harper Substance Misuse Social Worker
Juergen Kurtz Operations Manager, Community Alcohol & Drugs 

Services Shetland
Rob Lamey  GIRFEC Project Manager
Vicki Lamey Senior Social Worker, Children’s Services (Social Work) 
Helen Watkins CPC Lead officer

Remit and Outcomes 2010/11
This joint Shetland Alcohol and Drugs Partnership (SADP)/CPC working 
group was set up to consider practical issues arising about joint assessment 
work, where both adult substance misuse service providers and children and 
families social work are engaged in work with families where children are 
affected by issues of adult problem substance use.

A joint planning meeting between SADP and CPC had taken place in October 
2009 with a view to developing a joint strategy, as recommended by the HMIe 
led child protection inspection.  This meeting had led to SADP and CPC 
arranging a joint training event/workshop for children and families social 
workers, and substance misuse workers who worked primarily with adults.  
The aim was that both children’s and adults’ services would be jointly involved 
in the assessments that informed the plans made to assist such families and  
to bring about any changes needed to ensure the safety of the children 
involved.  

This training event/workshop was held over two days in October 2010, when 
participants identified a couple of key areas where further clarification was 
required, namely: 

(a) How the Getting it Right for Every Child (GIRFEC) process would work 
in practice for children and young people affected by parental 
substance misuse use and 

(b) How in practice joint assessment would take place.
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The working group was formed to resolve these remaining issues.   
Discussion in the group established that:

 Community Alcohol and Drugs Services Shetland (CADSS) have a clear 
process in place for screening clients for child care responsibilities.  They 
are using a workbook with parents (‘Drugs, Alcohol and Parenting’) which 
helps parents think about the impact of their habit on their children and 
take steps to mitigate this.  There are clear links into child protection where 
needed.  

 Both CADSS and children and families social work staff considered that 
there is now really good working together between them.  In practice joint 
assessment is a reality.  There have been joint home visits where required, 
and both CADSS and social work staff attend the meetings where all the 
information is joined up and plans are made.  An effective referral and joint 
assessment process is now operating in child protection cases.  There was 
confidence that things had moved on since the period reported on by the 
HMIe led child protection inspection.  

The group agreed that further work on joint assessment for child protection 
was not required.  It was agreed that there is no need for another assessment 
‘tool’, since Protocol 6 in the Shetland inter-agency Child Protection 
Procedures contains enough prompts about areas relevant to parental drug 
and alcohol issues to facilitate joint assessment.  Using the Child Protection 
Procedures and the GIRFEC process as appropriate is the way in which joint 
assessment will be carried out in Shetland.  

It was however identified that further work was required for cases not meeting 
the child protection threshold, to ensure early provision of services when 
required.  To assist with this, the Alcohol and Drugs development worker 
agreed to convene a small working group (comprising the above membership 
but without the CPC Lead Officer and with the addition of a representative of 
the NHS Substitute Prescribing service) with the aim of working through the 
detail of the GIRFEC and With You For You processes in practice, using 
realistic case scenarios, to see what adjustments are required to make them 
work better.  

It was agreed that the GIRFEC Project Manager would lead on a piece of 
further work on how adult services link into the GIRFEC process, and how 
GIRFEC planning links with the ‘With You For You’ single shared assessment 
process in use for adult service users.  

These outcomes were reported to the Child Protection Committee, and led to 
the inclusion of appropriate actions in plans for next year, those in which CPC 
will be involved being reflected in its Business Plan for 2011-12.
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Working Group on Child Protection and Mental Health
Jeff Shaw Service Manager, Mental Health
David Morgan Mental Health Manager, NHS Shetland
Rob Lamey GIRFEC Project Manager
Julia Ferris Nurse Advisor (Protection) NHS Shetland
Helen Watkins CPC Lead Officer

Remit and Outcomes 2010/11
This group was convened to take forward the item in the CPC Business Plan 
2010-11 to develop guidance for staff in protecting children and young people 
who are affected by parents’ and carers’ mental health issues or learning 
disability.  The CPC Lead Officer was tasked to liaise with agency leads for 
mental health and learning disability and advise on the next steps, to include 
recommendations about suitable ways of raising staff awareness and 
embedding guidance in day to day working practice.  

After initial difficulties in convening a meeting of the relevant personnel, an 
extension of time was sought and agreed through CPC’s Quality Assurance 
Sub-Committee.  The group then held several meetings towards the end of 
the year 2010-11, which highlighted some of the issues regarding the 
involvement of adult services similar to those being addressed through the 
Substance Misuse SLWG reported above, as well as some more specific to 
mental health services.  

Progress was reported to CPC by the Lead Officer with a proposal that the 
group continue its work in 2011-12, with membership extended to include 
Community Care/Mental Health Officer representation. 

Other relevant groups 

Schools/ICT Strategy group 
This group reports to SIC Schools and is not a subgroup of CPC.  However, it 
was agreed that it should report annually to CPC on any child protection-
related ICT issues through the Head of Schools report each December.

Although nothing specific was reported in 2010-11, it is recognised that 
internet safety issues are an area for concern both nationally and UK-wide , 
as they are indeed internationally.  CPC will consider at its meeting in 2011-12 
whether a more child-protection specific internet safety group is required 
locally.
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Working Group on Missing Families and Children

Jane Cluness – Data Sharing Manager (Chair)
Gail Burgess – Management Information Support Assistant, SIC  
Morag Gray – Home Link Teacher, SIC
Anna Hutcheon – Management Information Support Assistant, SIC  
Kristen Johnston – Solicitor, Legal Services, SIC
Rob Lamey – GIRFEC Project Manager, Children’s Services, SIC
Edna Mainland – External Liaison Systems Officer, Northern Constabulary
Vicky Rendall – SIC Educational Psychological Service
Bob Sim – Quality Improvement Officer, Schools Service, SIC
Vaila Simpson – Housing and Property Service Manager, SIC
Sarah Taylor – Director of Public Health, NHS Shetland
Dawn-Marie Tulloch – Fieldwork Assistant, Children & Families Team, SIC
Helen Watkins – CPC Lead Officer
Mylene Watt  – Social Work Duty Assistant

Remit and Outcomes
As reported last year, this group was set up by the Data Sharing Partnership, 
reporting also to the Child Protection Committee, with a remit to create a 
single multi-agency process to coordinate locally the separate single agency 
procedures set up nationally to deal with situations where children and 
families go missing from services, whether from Shetland or from elsewhere in 
Scotland and the UK.  

Members of the group met again in June 2010 and revised a draft procedure 
which was then sent to the wider group for further comment before being 
submitted to CPC for approval.  As a CPC approved document it will be 
submitted to the Data Sharing Partnership for final approval early in 2011-12.  
The outcome will be reported to CPC and further consideration given to 
appropriate linkage from/with the CPC website and the Shetland inter-agency 
Child Protection Procedures which are due for revision in accordance with the 
CPC Business Plan for 2011-12.

CSWO Working group on Protecting Vulnerable Groups (Scotland) Act

The CPC Lead Officer and other members of the Child Protection in the 
Community Sub-Committee contributed to a working group set up by the SIC 
Chief Social Work Officer to coordinate a response to the Scottish 
Government on the Protecting Vulnerable Groups (Scotland) Act 2007 
regulations and guidance.  
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Appendix 8:  Budget Arrangements and Resources Available 

Joint funding – dedicated staff posts:

Key agencies within CPC jointly fund the total employer costs of the Lead 
Officer’s post in these proportions:

Shetland Islands Council 50%
NHS Shetland 40%
Northern Constabulary: 10%.   

In the year 2010-11 the total spend including salary and other employer 
operational costs such as travel, stationary and equipment not separately 
detailed below amounted to £53,638.  

Part-time administrative support is funded by SIC Education and Social Care, 
but for historical reasons employment arrangements for the CPC 
administrative assistant post are through NHS Shetland.  In the year 2010-11 
the total spend on this post was £12,310.

All the organisations represented at CPC contribute officer and staff time to 
the work of CPC, its subcommittees and working groups, and to inter-agency 
training.  This year an exceptional amount of senior management time was 
devoted to CPC quality assurance and self-evaluation work, quite apart from 
the time taken to embed improvement work agreed through CPC within 
individual agencies.  This means that the actual cost of CPC-led work 
exceeds these figures but it all contributes to continuous improvement 
agendas within individual agencies as well s to the inter-agency aspects.

Training

The 2½ day CP Foundation training course is funded in these proportions:

25% SIC Social Work
25% SIC Schools
25% NHS Shetland and
25% Northern Constabulary

Agencies also pooled budgets to cover the cost of one-day inter-agency 
course provision, and this arrangement is expected to continue.  

Shetland Islands Council Education and Social Care department funds the 
Training Co-ordinator support for CPC by allocating time of its Training 
Manager to the work of CPC and its Training Sub-Committee, and she and 
her staff undertake the administrative work in connection with the delivery of 
CPC’s Training Strategy.  The costs apportioned to this function are included 
in the Training figure shown below, along with the costs of the CPC-run 2½ 
day CP Foundation, 1 day and refresher courses, apportioned between 
agencies as above.   
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The total cost for delivering child protection training was £30,527.  This does 
not include the costs of single-agency training undertaken by individual 
services and reported to CPC’s Training Sub-Committee, nor additional staff 
time for personnel to deliver inter-agency training courses.  

Additional funding:

Shetland Islands Council meets the costs of providing office space for the 
offices of the Lead Officer and Administrator, and ensuring they are 
appropriately supplied and equipped comes within the Children’s Services 
budget.  These additional costs have not been detailed.  

Children’s Services also provided dedicated funding within its budget, which 
was used to fund miscellaneous expenses such as books for the child 
protection library, catering for meetings, and purchase of a ‘blackberry’ devise 
to improve communication with the Lead Officer when out of the office.  This 
funding came to nearly £2000 and is included in the figures below.  

The Community Safety Partnership contributed for training on working with 
children and young people who display sexually harmful behaviour, as 
described in the report and included in the training figure below.   

Total funding: as set out above:
£

Lead Officer:  53,638
Administrator 12,310
Training Co-ordinator/Training 30,527
Website development (part)   1,301
Equipment      813
Translation services      224
Conference fees      184
Chair’s travel to meetings on mainland      210
Miscellaneous CPC expenses …  291
Reprinting of parents leaflet (part) …  289 

TOTAL £99,787
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Appendix 9: Child Protection Statistics 2010-11

Part 1: Referrals, case conferences and categories of abuse registered

1 APRIL 2010 - 31 MARCH 2011 2009 - 2010 2008 - 2009
Number of referrals Number of children referred
105 121 93 107 89 113
Source of referrals Agency
23 Police 9 17
3 Health Visitor 4 4
2 GP 3 3
44 Other Health 34 30
11 School 25 13
0 Playgroup/childminder 0 0
1 Other Education 1 1
1 Social Work 6 4
13 Members of Public/Family 8 6
7 Other 3 11
Number of joint 
police/social work 
investigations

Number of children involved

41 50 31 39 36 41
Number of initial
child protection case 
conferences

Number of children involved

7 10 13 18 16 21
Number of children 
on the Child 
Protection Register 
during 2010/11

Number of children on the 
Child Protection Register at 
31 March 2011

17 6 26 10 29 11
Number of review
child protection case 
conferences

Number of children involved

15 22 20 25 30 46
Number of children 
on CP Register at 31 
March 2011 by 
category
Primary (Sec’ary)

Category of registration

Primary Category
(Secondary Category shown 
in brackets)

0 Physical injury 3 (0) 2
1 Physical neglect 3 (1) 5
3 (3) Emotional abuse 3 (6) 4 5
2 Sexual abuse 1 (0) 0
0 Non-organic failure to thrive 0 (0) 0
The figures for 2008-2009 and 2009-2010 are also shown.  However, when making comparisons, it should 
be borne in mind that Shetland’s low overall population mean that increases or decreases do not 
necessarily indicate a trend.
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Part 2: Further information

Time on CP Register: Children and Young People on Register between 01.04.10-
31.03.11

Of those 11 children and young people whose names were taken off the register during 
the year, 6 had been on the register for between 1 and 6 months, 3 for between 6 and 12 
months and 2 for between 12 and 18 months. 

Re-referrals and re-registrations:

Of the 121 children referred for child protection throughout the year, 16 children had 
previously been on the CP register and 4 were currently registered.

The time lapse since de-registration and re-referral varied between less than a month 
previously, to 12 years earlier.  In the cases of 3 of the children whose names were who 
placed on the Child Protection Register during the year (the concerns being such that, 
after appropriate enquires and investigation, they were believed to be at risk of significant 
harm) they had previously been removed from the register between 18 months and 2 
years previously.  
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Appendix 10:  Learning about Domestic Abuse as Experienced

Some of the work undertaken by CPC this year provided an opportunity to 
consider and explore some of the features of domestic abuse as experienced 
which need to be more widely understood by professionals and the 
community if people who are experiencing it are to be better supported in 
order to secure safety for themselves and their children.   The main ones are 
listed here.

The nature of and impacts of domestic abuse:

 Isolation
 Impacts on children

o Additional responsibility 
o Learning gender defined roles
o Emotional abuse by being aware of parental abuse

 Manipulative behaviour eg using self harm or threatened self harm or 
‘illness’

 Needing to plan to leave
 Danger when leaving
 Disintegration of family
 ‘Honeymoon period’
 Taking control
 Putting victim down
 Victim hiding feelings
 Low self esteem
 Using substances (alcohol) to cope
 Depression 
 ‘No-one will believe you’
 ‘They’ll take the children away’
 ‘All your fault’
 Still ‘loving’ the abuser and hoping things will change back

Other relevant factors:

 Cultural influences:
o Acceptable to use alcohol
o Gender stereotyping

 Pre-existing vulnerability – can include
o Being previously abused
o Having made ‘disclosures’ about such abuse in the past but not 

been believed/taken seriously 
o Having low self-esteem
o Accepting of and even expecting to be blamed/held accountable

All this leads to the person experiencing the abuse being cowed, and thinking 
no-one can help.
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Responses

In thinking about more effective responses, CPC looked first at those that 
people experiencing domestic abuse may have previously faced (and in some 
cases may currently still face) from professionals and from the community, 
and then some better responses that were suggested, which merit further 
consideration.

Less helpful responses to domestic abuse

 Normalisation by others: unhelpful
 Official letter: may not even be seen – if seen may feed into fear of loss 

of children (as threatened, above)
 One-off visit from social worker in isolation from other responses: not 

effective, possibly negative as above
 Treating as one-offs when likely to be a pattern

Better responses suggested:

 Education/appropriate socialisation from an early age
 Appropriate role-modelling
 Confidential counselling
 Information for children
 Listening to children (non stigmatising) 
 Public messages about support, negating belief about removal of 

children 
 Professionals looking harder into violent incidents – understanding 

patterns and considering compulsory support for different family 
members 
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Appendix 11: Synopses of evaluations of inter-agency child protection training 
(2½ day child protection foundation course)

Percentage of participants reporting that training objectives were met

Course 1 30 August – 1 September 2010   Participants: 16*

*nb – 6 evaluations returned and collated

To provide core information to participants about child abuse 100%

To familiarise participants with Shetland's multi-disciplinary child protection 
procedures

100%

To provide a multi-disciplinary setting, where participants can share 
knowledge, skills and experience in child protection work, in a safe and 
productive way

100%

To encourage development in multi-disciplinary working across agency 
boundaries 100%

Course 2 1 – 3 September 2010 Participants: 16*
*nb – 5 evaluations returned and collated

To provide core information to participants about child abuse 100%

To familiarise participants with Shetland's multi-disciplinary child protection 
procedures

100%

To provide a multi-disciplinary setting, where participants can share 
knowledge, skills and experience in child protection work, in a safe and 
productive way

100%

To encourage development in multi-disciplinary working across agency 
boundaries

100%
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Course 3 14 - 16 February 2011 Participants: 8

To provide core information to participants about child abuse 90%

To familiarise participants with Shetland's multi-disciplinary child protection 
procedures

90%

To provide a multi-disciplinary setting, where participants can share 
knowledge, skills and experience in child protection work, in a safe and 
productive way

91%

To encourage development in multi-disciplinary working across agency 
boundaries

87%

Course 4 16 - 18 February 2011 Participants: 10

To provide core information to participants about child abuse 99%

To familiarise participants with Shetland's multi-disciplinary child protection 
procedures

99%

To provide a multi-disciplinary setting, where participants can share 
knowledge, skills and experience in child protection work, in a safe and 
productive way

98%

To encourage development in multi-disciplinary working across agency 
boundaries

99%
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Course 5 14 - 16 March 2011 Participants: 4

To provide core information to participants about child abuse 95%

To familiarise participants with Shetland's multi-disciplinary child protection 
procedures 95%

To provide a multi-disciplinary setting, where participants can share 
knowledge, skills and experience in child protection work, in a safe and 
productive way

98%

To encourage development in multi-disciplinary working across agency 
boundaries

95%

Course 6 16 - 18 March 2011 Participants: 11

To provide core information to participants about child abuse 96%

To familiarise participants with Shetland's multi-disciplinary child protection 
procedures

94%

To provide a multi-disciplinary setting, where participants can share 
knowledge, skills and experience in child protection work, in a safe and 
productive way

94%

To encourage development in multi-disciplinary working across agency 
boundaries

91%
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Appendix 12: Other CPC training delivered

Child Protection Awareness 1-Day/5-Hour Course (Inter-Agency)

Date Private SIC NHS Voluntary Childminder Total

21 May 2010 9 4 1 14

28 May 2010  
(Schools Service)

27 27

1 June 2010     
(Schools Service)

21 21

1 June 2010  
(Schools Service)

23 23

8 June 2010  
(Schools Service)

10 10

9 July 2010 9 9

17 August 2010  
(Schools Service)

17 17

10 September 2010 9 6 2 17

13 September 2010 14 14

1 October 2010 7 12 1 20

15 October 2010 3 9 1 13

25 October 2010 16 16

26 October 2010 18 18

28 October 2010 23 23

5 November 2010 12 2 14

4 December 2010 2 9 3 1 15

5 February 2011 2 8 3 1 14

11 February 2011 12 5 1 18

10 March 2011 11 5 1 2 19

TOTAL 4 258 46 9 5 322
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General 1-Day Inter-Agency Refresher for 2½-day trained staff

Date Private SIC NHS Voluntary Childminder Total

16 April 2010 8 4 12

4 June 2010 13 5 18

1 October 2010 8 12 1 21

3 December 2010 10 5 15

4 March 2011 1 10 5 1 17

TOTAL 1 49 31 2 83

Preparing to attend Child Protection Case Conferences/Refresher 

Date Private SIC NHS Voluntary Childminder Total

6 December 2010 7 3 10

TOTAL 7 3 10

Promoting Positive Outcomes 2-Day course

Date Private SIC NHS Voluntary Childminder Total

24 & 25 May 2010 14 14

21 & 22 March 2011 7 7

TOTAL
21 21

Problematic Substance Use and Neglect 2-Day course

Date Private SIC NHS Voluntary Childminder Total

4 & 5 October 2010 7 2 10 19

TOTAL 7 2 10 19
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Appendix 13: Single-agency Child Protection training

‘Keeping Children Safe’ basic Child Protection Awareness course for single 
agencies was delivered as set out below:

Date Agency Total

15 April 2010 Shetland Recreational Trust 13

3 June 2010 Disability Shetland 6

5 May 2010 Disability Shetland 6

10 November 2010 Shetland Recreational Trust 5

24 November 2010 Shetland Recreational Trust 8

7 December 2010 Shetland Recreational Trust 6

TOTAL
44

Shetland Child Care Partnership commissioned two half-day workshops on 
Attachment for their training day: 

Agency Total

6 May 2010 Shetland Child Care Partnership 33

TOTAL
33
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One Day course for Child Protection Chairing and Managing Case Conference 
and LAC Reviews

Date Private SIC NHS Voluntary Childminder Total

8 November 2010 5 5

TOTAL

One Day course for Child Protection Case Conference – Minute taking

Date Private SIC NHS Voluntary Childminder Total

9 November 2010 10

TOTAL
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Shetland Child Protection Committee
Safeguarding Children and Young People in Shetland

Business Plan for April 2011- March 2012

The Business Plan is in two sections

Section One
Actions outstanding from the Business Plan for November 2009- March 2011 carried forward and clarified for completion 
by CPC in 2011-12

Section Two
Other work that Child Protection Committee members see as a priority including actions arising as a result of recent quality 
assurance work undertaken.

For explanation of abbreviations please see list on next page.
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List of abbreviations

AR Authority Reporter
CP Child protection
CPC Shetland Child Protection Committee
CPCCf Child Protection Case Conference
CPC LO Child Protection Committee Lead Office
C&YP Children and Young People
CSIO Children’s Service Improvement Officer (social work)
C&YPSPG/C&YP 
Strategic Planning Group

Children and Young People’s Strategic Planning Group

DPH Director of Public Health
GIRFEC Getting it right for every child (local support process)
GP General Practitioner
HTs Head Teachers
LAC Looked After child 
NHS NHS Shetland
Ops Group Operations Group for self-evaluation and inspection (set up by and reporting to QASC)
QA Quality Assurance
QASC CPC’s Quality Assurance Sub-Committee
QIO Quality Improvement Officer –schools service
Schools Shetland Islands Council Schools service
SCRA Scottish Children’s Reporter Administration
SIC Shetland Islands Council 
SIC HR Shetland Islands Council Human Resources service
SLWG Short Life Working group
SWIA Social Work lnspection Agency
TSC CPC’s Training Sub-Committee
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Section One

Work carried forward from 2010-11

Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

1.1 Review 
arrangements for 
record keeping and 
retention in schools 
and strengthen 

Head of 
Schools 
through 
Schools 
service’s own 
action plan 

December 
2011

All Shetland 
schools have robust 
record keeping and 
retention 
arrangements in 
place

Report from 
Head of Schools to 
CPC 

Head of Schools report shows 
that record keeping in schools 
has been audited.  

Subsequent multi-agency case 
reviews reveal no issues

HMIe 1.  Provide 
consistency in 
recording and 
ongoing 
assessment of 
risks and needs

1.2 Monitor 
progress of  
GIRFEC early 
intervention in all 
agencies (a) to 
ensure all services 
including those 
primarily for adults 
initiate GIRFEC 
assessment as 
appropriate and (b) 
ensure that where 
there is risk of 
significant harm 
child protection 
procedures are used 

Head of 
Children’s 
Services as 
Chair of 
C&YPSPG 
with support of 
all agencies 

December 
2011

GIRFEC is in use 
to assess children’s 
support needs 
throughout 
Shetland, with 
cases considered 
under child 
protection 
procedures where 
necessary

Through C&YP 
Strategic Planning 
Group by January 
2011

There is a clear route for adult 
services to link into GIRFEC. 
Statistics from the GIRFEC 
Project Manager show 
numbers of assessments 
initiated by area and initiating 
service 

GIRFEC cases have been 
audited to check for 
appropriate CP linkage
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

HMIe 1. cont
(Provide 
consistency in 
recording and 
ongoing 
assessment of 
risks and needs)

1.3  Schools review 
and strengthen 
supervisory 
arrangements for 
staff and strengthen 
where required to 
include file reviews 
and handover of 
cases 

By Nurse 
Advisor 
(Protection) in 
NHS, Head of 
Schools via 
work of QIOs 
in Schools 
service 

March 2012 Schools service and 
all schools have 
robust pro-active 
supervisory 
arrangements with 
regard to child 
protection in place

QASC to review 
supervisory 
arrangements for 
Schools. 

Head of Schools 
report to QASC on 
revised 
arrangements

QIO monitoring reported to 
CPC by Head of Schools 
shows that discussion of any 
CP issues is raised routinely by 
HTs with staff, and pupil 
records are regularly checked 
for appropriateness of 
recording and information 
from previous schools.

HMIe 2.  Improve 
arrangements for 
medical 
examinations to 
meet the needs of 
all children about 
whom there are 
concerns

2.1 Director of 
Public Health to 
work within 
regional Obligate 
Network to ensure 
appropriate 
medical input to 
child protection 
investigations and 
support medical 
staff in providing 
medical 
examinations

DPH March 2012 Appropriate 
arrangements in 
place 

DPH reports to 
QASC and relevant 
staff briefed on 
arrangements in 
place.

Appropriate involvement of 
medical staff in assessments of 
children with additional 
support needs, GIRFEC 
assessments and child 
protection investigations.  
Medical needs of children to 
have a higher priority and 
assessment by GP or 
paediatrician to be easily 
accessible.  Medical staff have 
confidence to assess and 
diagnose
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

HMIe 3.  Improve 
planning to meet 
children’s needs 
including those 
whose names are 
not on the Child 
Protection 
Register 

3.4  Promote full 
involvement of 
children and young 
people in child 
protection case 
conferences and 
similar meetings by 
ensuring they have 
had the opportunity 
to go through 
reports in advance 

Head of
Children’s 
Services via 
CSIO, as 
CPCCf Chair, 
Service 
Manager 
Children’s 
Services 
(Social Work) 
via Social 
Workers and 
Senior Social 
Workers

On-going to 
2011

To increase to 55% 
by end of 2009, 
80% in 2010 and 
95% in 2011
(baseline:  CSIO 
report to 31/8/09 
showed 53% social 
work reports shared 
day before, HV 
ones sometimes 
are, others usually 
not till day of 
meeting, 
report in 2010-11 
indicated 65% of 
social work reports 
were shared the 
day before 

Considered as part 
of on-going work 
on participation of 
C&YP.  Specific 
action reviewed by 
CSIO and included 
in report to CPC 
October 2011 

CSIO report shows increase to 
95% of all reports shared with 
children and young people (of 
sufficient understanding to 
have an explanation given) the 
day before their conference
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

HMIe 3. Cont. 
(Improve 
planning to meet 
children’s needs 
including those 
whose names are 
not on the Child 
Protection 
Register)

3.5 Increase the 
number of review 
child protection 
case conferences 
that have the 
benefit of a high 
quality 
comprehensive 
family assessment 
on file.  Family 
assessments should 
follow the GIRFEC 
model, but 
additional specific 
assessments related 
to risk, need and 
capacity of adults 
to address their 
own problems 
which impact on 
parenting should be 
included where 
necessary

Head of 
Children’s 
Services (Lead 
agency social 
work with 
information 
from others as 
appropriate)

On-going By mid 2010 to 
have 80% of cases 
with full 
assessment

CSIO to monitor 
and report by 
October 2011 on 
further progress, 
with specific 
reference to quality 
of comprehensive 
assessments.
57% baseline was 
quantified in report 
at Oct 2009, with 
no specific 
comment in Oct 
2010.  File audit by 
SWIA showed 97% 
of (general) files 
had an appropriate 
assessment 
recorded  

CSIO report to CPC Oct 2011 
expressly covers adequacy of 
assessment at review case 
conference point, and records 
this as complete for at least 
80% of cases  
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

CPC 1.  To ensure 
that children and 
young people are 
listened to, 
understood and 
respected when 
decisions are 
made that affect 
their lives

1.2 Ensure that 
children and young 
people are assisted 
to express their 
views and that 
these are recorded 
and considered at 
all child protection 
case conferences, 
Looked After 
Reviews Children’s 
Hearings, GIRFEC 
Child’s Plan 
meetings and other 
for a where 
decisions are made 
that affect their 
lives 

Authority 
Reporter 
assisted by 
Children’s 
Rights Officer 
and with 
support of all 
agencies as 
required

June 2011

Advocacy 
service 
developing 
through 
2011.

March 2012

Advocacy service 
is available for all 
C&YP who require 
it. 

100% children 
have their views 
represented and 
these are always 
recorded and taken 
into account when 
decisions are made 
that affect their 
lives

CPC receives 
report from short 
life working group 
on children’s 
participation 
convened by the 
Authority Reporter 
with Children’s 
Rights Officer 
input and decides 
on further action 
required.

Reports from AR 
and from Chairs of 
LAC reviews & 
CPCCfs and 
Project Manager on 
GIRFEC Child’s 
Plan meetings  

AR reports from SLWG on 
children’s participation that 
advocacy service now in place 
for all C&YP who require it

Reports from AR and from 
Chairs of LAC reviews & 
CPCCfs and Project Manager 
on GIRFEC Child’s Plan 
meetings show that 100% 
children have their views 
represented and these are 
always recorded and taken into 
account when decisions are 
made
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

CPC 1. cont (To 
ensure that 
children and 
young people are 
listened to, 
understood and 
respected when 
decisions are 
made that affect 
their lives)

1.4 Continue to 
monitor use of 
revised leaflet 
developed to give 
information to 
children and young 
people involved in 
child protection 
investigations 

CSIO 
supported by 
CPC LO

March 2011 C&YP are 
appropriately 
informed about the 
steps being taken to 
help them

Acting CSIO to 
provide report for 
CPC to CPC LO 
March 2011

Report from CSIO, CPC LO 
meetings with CRO and/or 
outcome of work of SLWG on 
C&YP participation show 
evidence that C&YP 
understand the steps being 
taken to help them
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

5.1 To ensure CPC 
Training 
Coordinator 
function remains 
adequately 
resourced so as to 
continue to develop 
and deliver high 
quality training

CPC Chair and 
QASC in 
discussion 
with Training 
Co-ordinator 
and CPC LO

December 
2011 and 
on-going

Training remains 
efficiently 
organised and 
evaluated and staff 
are trained in 
accordance with 
the Revised 
Training Strategy 
agreed at CPC 

Chair and Training 
Coordinator reports 
to CPC on 
arrangements in 
place.

Chair and Training 
Coordinator report to CPC 
which approves the 
arrangements put in place.

CPC 5.  To 
improve uptake 
of CP training to 
ensure all staff 
are trained in 
accordance with 
the CPC training 
strategy as 
revised in 2011-
12.  

5.2 Continue to 
monitor 
compliance with 
current CPC 
training strategy to 
ensure that all staff 
specified receive 
the level of training 
they need and 
improve uptake of 
training where 
needed 

CPC Training 
Co-ordinator 
working 
through TSC 
reports 
compliance to 
CPC with a 
view to agency 
action where 
necessary

Autumn 
2010

Relevant staff 
attend appropriate 
training in 
accordance with 
the Training 
Strategy

Agencies ensure 
they monitor staff 
in their agencies 
who require 
training and their 
uptake of it and 
take up any issues 
through line 
management 
arrangements 

TSC to keep under 
review and CPC 
members report on 
any remedial action 
undertaken

In progress.

TSC receives regular reports 
from Agency TSC reps of new 
and currently untrained staff in 
their agencies who require CP 
training in accordance with the 
Strategy.  

Any issues are reported to CPC 
for action.
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

CPC 6.  In view of 
the national 
guidance for 
Scotland in 
responding to 
cases of Sudden 
Unexpected Death 
in Infancy (based 
on the good 
practice guidance 
issued by the 
Royal College of 
Paediatricians) 
develop specific 
local guidance
and ensure staff 
awareness. 

6.1 Complete 
additional local 
guidance and 
consider and report 
to CPC on the need 
for any local  
training or 
awareness raising

DPH and Chief 
Inspector  
Northern 
Constabulary 

June 2011

Oct 2011 

Local guidance in 
place, disseminated 
and in use.

Report on progress 
to CPC in June 
2011, circulation of 
local guidance to 
CPC in July 
2011and thereafter 
reports to QA SC 
when it is used

Report to CPC on 
staff training and 
awareness raising 
needs and how they 
will be met

Local guidance circulated to 
CPC members and report 
received on agency 
dissemination.

Report to CPC on staff training 
and awareness raising needs 
and how they will be met.

CPC 7.  To ensure 
a robust process 
for dealing with 
child abuse 
allegations 
against staff 

SIC Disciplinary 
procedures link 
with child 
protection 
procedures

Chief Social 
Work Officer 
to work with 
SIC HR to 
ensure 
procedure 
rewritten to 
include and 
fully in place

June 2011 Revised SIC 
procedures on the 
SIC website and in 
use in all 
departments.  

Chief Social Work 
Officer to advise 
QASC by 
September 2011

Amended version on the SIC 
website.
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

CPC 8.  To create 
a dedicated Child 
Protection 
Committee 
website

CPC LO concludes 
work on new 
website

Outgoing CPC LO 
leaves briefing note 
for incoming CPC 
LO on 
arrangements in 
place to enable 
CPC LO to ensure 
website is updated 
and maintained.  
CPC Chair 
confirms receipt on 
induction

CPC LO 
through work 
commissioned 
from website 
designer  

June 2011

July 2011 
and on 
appointment

CPC LO reports to 
CPC on any 
feedback received

CPC considers 
reports on feedback 
and decides on 
future evaluation 

Website in place and 
publicised

Recorded in CPC minutes and 
further plans made
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Section Two 

New Child Protection Committee Priorities including Work arising from recent Child Protection Committee QA work

Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

A.  Local Child 
Protection 
Procedures 
continue to reflect 
national guidance 
and best practice

Review Shetland 
inter-agency CP 
procedures in the 
light of Guidance 
on Child Protection 
in Scotland 2010 
and disseminate 
widely

CPC LO 
working with 
QASC

March 2012 New Procedures 
reflect latest 
guidance and all 
staff aware of and 
using them

CPC receives 
reports from 
agencies about 
work done to 
promote them and 
decides on any 
further action 
needed

Revised Procedures approved 
at CPC, placed on website, 
linked from agency websites 
and hard copies sent out to all 
who need them

Decisions made and recorded 
about any further work 
required to promote them

B (i) Complete 
self-evaluation 
matrix and provide 
all supporting 
evidence

QASC agency 
reps provide 
information for 
collation by 
dedicated 
admin support 
with support 
from CPC LO 
and Ops Group

June 2011 Evidence in place 
and cross-
referenced to QIs

Checked by QASC 
and independently 
assessed through 
inspection

Matrix and list of evidential 
documents complete

B. Complete self-
evaluation 
exercise against 
the Quality 
Indicators and 
prepare for 
SCSWIS child 
protection 
inspection 

B (ii) Write up self-
evaluation, 
identifying areas 
for further work, 
for future plans

CPC Vice 
Chair with 
support from 
QASC agency 
reps

August 
2011

Self-evaluation 
complete and 
approved by QASC 

Presented to CPC 
and independently 
assessed through 
inspection

Document complete and cross-
referenced to evidence
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

B. cont (Complete 
self-evaluation 
exercise against 
the Quality 
Indicators and 
prepare for 
SCSWIS child 
protection 
inspection ) 

B (iii) Provide all 
information 
required for 
inspection, set up 
focus groups as 
required, make 
staff available and 
provide 
accommodation 
and resources

Ops group 
reporting to 
QASC

September 
2011

Inspection in 
October 2011
runs smoothly with 
all
necessary 
paperwork
and personnel 
available
as needed

Feedback from 
inspectors

Inspection complete

C. Ensure CPC 
continues to 
benefit form 
appropriate 
officer support 

Recruit a new CPC 
Lead Officer on a 
jointly funded basis 

QASC August 
2011 

Appropriate 
support continues 
to be available to 
support the work of 
CPC

Progress reported 
through QASC to 
CPC

New CPC LO in post with 
agreed line management 
arrangements 
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Objective Actions By whom Timescale Intended Outcome Review/QA How will we know we’ve done 
it?

D.  Work arising 
from CPC 
Quality 
Assurance is 
completed to 
ensure best 
practice is 
embedded and 
lessons learned 
lead to improved 
outcomes for 
children and 
young people and 
their families

Complete 
outstanding tasks 
for CPC and its 
agencies identified 
in the Multi-
Agency Action 
Plan arising from 
Shetland Child 
Protection 
Committee QA 
Work October 
2010 and support 
other partnerships 
named in it as 
required

As identified 
in QA action 
plan

March 2012 Improved response 
to child issues of 
domestic abuse and 
alcohol use

QASC to monitor 
progress at 
quarterly meetings 
and report to CPC 

Actions completed
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