
1 

Shetland Child Protection Committee 
 

Safer Shetland – Safeguarding children and 

young people in Shetland 

 
 

 

 

 

 

 

 

 
 

 

 
 

Annual Report 2015/16 

and Business Plan  
 
 
 



2 

To get this information on audio cassette, in large print, 
or in Braille, or if you require assistance in reading this, 

please phone 01595 744430/744411. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 

Executive Summary 
 
In 2015/16 Shetland Child Protection Committee focussed its activity on 

 
 Ensuring all child protection referrals were responded to appropriately and 

safely 

 Developing improved quality assurance systems to support continuous 

improvement and better outcomes for children, young people and families 

following recommendations from the Care Inspectorate in their 2015 

Inspection Report (click here to read report, available from 

http://www.careinspectorate.com/index.php/publications-statistics/28-

inspection-reports-local-authority/inspection-reports-joint-inspections-of-

children-s-services). 

 Updating and improving the Shetland Interagency Child Protection 

Procedures (click here to read, available from: www.safershetland.com/child-

protection) 

 Ensuring continued good quality child protection training was available to all 

agencies and developing new training to address online safety, self- harm 

and child sexual exploitation 

 Working in partnership with Shetland Youth Work Services, Yell Youth Café 

and young volunteers to deliver an event by and for young people – 

#VirtuallySafeVirtuallySound 

 Improving the section of the www.safershetland.com website for children and 

young people and using responsive design to make the website more user 

friendly.

 

 

 

http://www.careinspectorate.com/images/documents/2375/Joint%20inspection%20of%20services%20for%20children%20and%20young%20people%20in%20Shetland%20July%202015.pdf
http://www.careinspectorate.com/index.php/publications-statistics/28-inspection-reports-local-authority/inspection-reports-joint-inspections-of-children-s-services
http://www.careinspectorate.com/index.php/publications-statistics/28-inspection-reports-local-authority/inspection-reports-joint-inspections-of-children-s-services
http://www.careinspectorate.com/index.php/publications-statistics/28-inspection-reports-local-authority/inspection-reports-joint-inspections-of-children-s-services
http://www.safershetland.com/assets/files/Aug-2015---Shetland-inter-agency-Child-Protection-Procedures.pdf
http://www.safershetland.com/child-protection
http://www.safershetland.com/child-protection
http://www.safershetland.com/
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Child Protection Committee Annual Report 

 

1. Introduction 

 

Chief Officers are pleased to introduce the 2015/16 Child Protection Committee Annual 
Report. 
 

The focus in 2015/16 was in developing an effective action plan that addressed the 
recommendations made in the Children’s Services Inspection report published by the 
Care Inspectorate in July 2015: (click here to read report, available from 
http://www.careinspectorate.com/index.php/publications-statistics/28-inspection-reports-
local-authority/inspection-reports-joint-inspections-of-children-s-services). 
 
This has been led by broadening the Child Protection Committee’s existing Quality 
Assurance Sub-Committee so that it takes a lead on continuous improvement across 
children’s services whilst retaining a focus on child protection. 
 
The Chief Officers’ Group has continued to place an emphasis on protecting vulnerable 
groups and public protection and has strengthened the reporting links with the Shetland 
Partnership.  Additionally, Chief Officers have critically examined the ways in which they 
function in order to provide more effective support and challenge. 
 
The safety and wellbeing of all children and young people in Shetland remains a high 
priority and we recognise and appreciate the interagency work that happens on a daily 
basis to respond effectively to child protection referrals and commend all staff and 
volunteers who are involved in this work. 
 

Signed: 

 

     

 

Chair    

Shetland Child Protection Committee   
(on behalf of CPC members as listed in Appendix 1) 

 

 

 

Chief Executive,  Chief Executive,  

Shetland Islands Council  NHS Shetland  

 

 

 

Shetland Area Commander Chief Officer 

Police Scotland Shetland Integrated Joint   

  Health and Social Care 

 

http://www.careinspectorate.com/images/documents/2375/Joint%20inspection%20of%20services%20for%20children%20and%20young%20people%20in%20Shetland%20July%202015.pdf
http://www.careinspectorate.com/index.php/publications-statistics/28-inspection-reports-local-authority/inspection-reports-joint-inspections-of-children-s-services
http://www.careinspectorate.com/index.php/publications-statistics/28-inspection-reports-local-authority/inspection-reports-joint-inspections-of-children-s-services
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2. Vision, Values and Aims 
 
The 2014/17 Integrated Children’s Services Plan remains the overarching plan that links 
all aspects of work with children, young people and their families and the work of the 
Shetland Child Protection Committee sits within this framework (link to view the Plan: 
www.safershetland.com/assets/files/ICYP-Plan-2014-17.pdf). 
 
Vision: 
 
Shetland is the best place for children and young people to grow up. 
 
Aims: 
 
1. Change the way we work to provide more effective early intervention to improve the 

wellbeing of children/young people, with a focus on the most vulnerable. 
2. Create a structure with a clear understanding of local needs, planning, governance, 

centralised data support and service development; supporting continuous 
improvement in order to deliver our priorities. 

3. Use GIRFEC principles when we work with children and young people. 
 
Priorities: 
 
1. To be clear about who our most vulnerable children and young people are and to 

focus the work of the plan on improving the outcomes for these children and young 
people. 

2. We will clearly hear the voices of children and young people, and show how this is 
changing their experiences, outcomes and service planning.  

3. We will increase resilience in children, young people and families and improve their 
psychological well-being and self-esteem. 

 
The Integrated Children’s Services Plan is viewed as a living document which is reviewed 
and refreshed by the Integrated Children and Young People’s Strategy Group. 
 
The Single Outcome Agreement for Shetland has been replaced by the Shetland 
Outcome Improvement Plan (available from the following webpage: 
www.shetland.gov.uk/communityplanning/community_planning.asp).   
 
The following priorities are highlighted in the Shetland Outcome Improvement Plan:  
 

 To ensure the needs of our most vulnerable children and young people are met  

 To hear the voices of our children and young people 
 
Additionally the plan includes the following aims: 
 

 Improving mental health and resilience 

 Keeping people safe – which includes carrying out an analysis to understand the 
increase in reported domestic abuse incidents and to support the work of the Shetland 
Domestic Abuse Partnership and develop and deliver an anti-bullying policy 

 Reducing the harm caused by alcohol 
 
All of these issues can impact on the safety and wellbeing of children and young people 
and are closely connected to child protection in Shetland. 

http://www.safershetland.com/assets/files/ICYP-Plan-2014-17.pdf
http://www.shetland.gov.uk/communityplanning/community_planning.asp
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3. Improvement through Self-Evaluation 
 
The Child Protection Quality Assurance Committee met in May and September 2015.  In 
October 2015 it was agreed that it would become the Integrated Children’s Services 
Quality Assurance Group (ICSQAG) with a remit across Children’s Services and an initial 
focus on the action plan agreed in July 2015 following publication of the Care Inspectorate 
Report (click here to read report, available from 
http://www.careinspectorate.com/index.php/publications-statistics/28-inspection-reports-
local-authority/inspection-reports-joint-inspections-of-children-s-services)). 
 
Quality Assurance work aimed at improving outcomes for children, young people and 
families has focused on the following:- 
 

 The 2014/15 CPC Annual Report noted the finding of surveys with staff involved in Child 
Protection work.  These have continued to be followed up in 2015/16 with improved 
facilities for joint interviews, a better structured and resourced Children and Families 
Social Work Team, improved and consistent feedback to people who made child 
protection referrals.  It is intended to repeat these surveys in 2016 so that the 
information gathered in 2014 can be used as a benchmark. 

 In May 2015 the Independent Reviewing Officer reported on the long term outcomes for 
the 18 children who had been placed on the Child Protection Register in 2012/13.  
Positive long term outcomes were identified for all 18 children.  However the report also 
identified significant learning for all agencies when looking at the outcomes for children 
affected by long term neglect – it was clear that registration and a protection plan had 
not improved outcomes and it was only when children became looked after and 
accommodated that their longer term outcomes improved significantly  

 The 2014/15 CPC Annual Report noted the significant rise in Child Protection referrals.  
Further analysis of the source and reason for the referrals was undertaken by the Team 
Leader, Children and Families Social Work and reported to the September ICSQAG.  
This showed in detail that initial analysis had been correct – a change in counting 
methods, an improved system of recording in Social Work, coupled with a rise in 
referrals from Schools, NHS staff, parents and members of the public had all 
contributed to the increase in referrals.  Of significance was an increase in referrals 
related to children and young people self-harming and of incidents relating to online 
safety and inappropriate activity – sexting and the sharing of naked images between 
young people. 

 In response to a recommendation in the Care Inspectorate report, a review of the 
weekly Interagency Screening Meeting was conducted and reported back to the 
ICSQAG in November 2015.  This proposed change to the structure involved a change 
of name of the Interagency Screening Meeting to Child Concern Collaborative, an 
independent chair, better tracking and quality assurance that focussed on the outcomes 
for children discussed at the meeting, and improved information sharing both before and 
after interagency discussions.  This meeting continues to provide a very valuable 
interagency mechanism for sharing information and taking action to safeguard children. 

 The Team Leader for Children and Families undertook an analysis of cases where 
children’s names had been removed from the child protection register and then at a 
later date re-registered. This showed clearly that re-registrations were related to 
parental substance misuse – the situation improved enough for children to be de-
registered and then deteriorated leading to further child protection concerns and 
reregistration.  It was acknowledged that this is a pattern that can be difficult to address, 
but joint working with the substance misuse team to try and support a parent not to 
relapse is one aspect of this.  There will be further work undertaken to understand this 
issue and address it, whilst acknowledging there may be no easy answers. 

http://www.careinspectorate.com/images/documents/2375/Joint%20inspection%20of%20services%20for%20children%20and%20young%20people%20in%20Shetland%20July%202015.pdf
http://www.careinspectorate.com/index.php/publications-statistics/28-inspection-reports-local-authority/inspection-reports-joint-inspections-of-children-s-services
http://www.careinspectorate.com/index.php/publications-statistics/28-inspection-reports-local-authority/inspection-reports-joint-inspections-of-children-s-services
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 Introducing a simple standard case review proforma that encourages and supports 
practitioners and front line manager to conduct and share learning from case reviews 
was finalised in February 2016. Learning from one case review has been shared. 

 All children whose names are on the Child Protection Register have Child Plans in place 
using the Barnardo’s Outcome framework to measure progress.  Outcome data from all 
Child’s Plans is being routinely shared and analysed.  Currently the Child’s Plan for 
children on the CP register cannot be separated out from other child’s plans – but it is 
hoped that this will be possible in the near future and this will provide data that will 
assist in ensuring Child’s Plans effectively address both risk and need. 

 

 

Across Children’s Services, in response to recommendations in the Children’s Services 
Inspection, there has been an increased emphasis on continuous improvement and the 
measuring of outcomes for child and young people.  The remit for ICSQAG includes the 
collating and reporting of single agency data and quality assurance work and the 
commissioning of interagency quality assurance work.  At present the group is 
developing a work plan for 2016/17 which will be agreed with the Integrated Children and 
Young People’s Strategic Group and Shetland Child Protection Committee
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4. Interagency Child Protection Procedures 
 
In April 2015 an interagency short-life working group was formed to revise and improve 
the Inter-agency Child Protection Procedures.  New Procedures were finalised in August 
2015 and shared in September 2015.  Workshops were held in November 2015 to raise 
awareness of the new procedures and an additional workshop focussing on the issue of 
self-harm was also held. 
 
The August 2015 procedures (click here to read, available from 
www.safershetland.com/child-protection) have been updated as follows:- 
 

 Use of a Stepwise Guide for everyone 

 Updated to be consistent with the 2014 National Guidance for Child Protection in 
Scotland (www.gov.scot/Resource/0045/00450733.pdf), Getting It Right For Every 
Child and recent legislation (Children’s Hearing  (Scotland) Act 2011 and Children and 
Young People (Scotland) Act 2014) 

 New protocols addressing the emerging issue of internet safety and self-harm 

 A new protocol to provide better support to vulnerable 16 – 18 year olds where there is 
a risk that they may fall  between gaps in services 

 

5. Involving Children and Young People  
 
This has been an area of improved work for Shetland Child Protection Committee in 
2015/16: 
 

 In partnership with Youth Work Services, Yell Youth Café and 14 young volunteers, an 
event called #VirtuallySafeVirtuallySound (#VSVS) was held on 4 December 2015 
which offered workshops on online safety, anti-bullying and positive relationships.  A 
grant was given by Awards for All to run the event and ensure young people from Yell 
and Unst could participate.  The Schools Service was very supportive of this event and 
helped to recruit a group of 14 young volunteers (who went on to be nominated for 
Saltire Awards) who were instrumental in structuring the day and organising the event.  
The choice of workshops was led by the young volunteers.  Positive feedback has 
been received about this event and both Sandwick Junior High and Mid Yell Junior 
High schools have expressed an interest in #VSVS being re-run in the school and this 
is being planned for later in 2016. (Please see Appendix 7 for Infographic and 
evaluations with more information about this event). 

 Following work with young people and a local design company the 
www.safershetland.com website was given an improved section for children and 
young people that was launched at the above #VSVS event in December 2015.  The 
website now has responsive design to enable it to be accessible on smart phones and 
tablets. 

 The Lead Officer and Children’s Rights Officer have been working on an improved 
format for seeking the views of children who are the subject of a child protection case 
conference.  This is currently being finalised. 

 

http://www.safershetland.com/assets/files/Aug-2015---Shetland-inter-agency-Child-Protection-Procedures.pdf
http://www.safershetland.com/child-protection
http://www.gov.scot/Resource/0045/00450733.pdf
http://www.safershetland.com/
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6. Publicity  
 

The Shetland Child Protection Committee works to a detailed Publicity Plan for each 
year, which is updated through the year and covered the following activities in 2015/16: 
 

 For the first time, Shetland Child Protection Committee has paid for advertising in the 
Shetland Times newspaper and on the Shetland Times website, by way of a rolling 
banner advertisement displayed over a period of a month.  Early evaluation of this has 
shown that it has been a helpful way of raising awareness and publicising the website.  

 A rolling programme taking display boards and publicity materials to public places is in 
place.  Recently, publicity information has been made available in local supermarkets 
and at Voluntary Action Shetland’s Easter Fair, Cunningsburgh Agricultural Show, 
National Carers Week Event and Shetland Sports Conference, Youth Work 
Conference, Islesburgh and an event for Sports Clubs supporting the participation of 
people with disabilities.   

 A regular CPC Newsletter has been sent out to a very large number of professional 
staff sharing useful information and raising awareness of the new Child Protection 
Procedures, information on Child Sexual Exploitation and Safer Internet Day.   

 Media releases have been circulated by the Shetland Islands Council Communications 
Team. 

 

Website: www.safershetland.com  
 

 As mentioned in Chapter 5 above (Involving Children & Young People), an improved 

section of the www.safershetland.com website for children and young people was 

launched at the #VirtuallySafeVirtuallySound event for young people in December 

2015.  The website now has responsive design to enable it to be accessible on smart 

phones and tablets. 

 

Please see below for information about the use of the www.safershetland.com website:- 

 

 

 

 

 

 

 

 

Notes:- 

Session – A visit to the site 
User – Number of unique visitors to the site 
Page views – Number of pages viewed in that period 
Page/sessions – number of pages viewed on average at each visit to site.  Indication that people are 
finding information easily 
Duration – Average time that people spent on our website 
Bounce rate – % of people who come to the site and leave rather than continuing to view site 
New sessions % – New visitor to the site 

 

No Period Sessions Users 
Page 
views 

Page/ 
session 

Duration 
Bounce 

Rate 
New 

Session % 

1 
1/4/14 – 
31/3/15 

1523 1108 4243 2.79 00:02:14 53.32 65.2 

2 
1/4/15 – 
31/3/16 

2067 1365 5789 2.8 00:02:39 50.07 57.86 

http://www.safershetland.com/
http://www.safershetland.com/
http://www.safershetland.com/
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7. Training  
 
The Training Sub-Committee has continued to plan and evaluate Child Protection Training.  
Detailed evaluation of single and inter-agency training is included in Appendix 5. 
 
The following has been achieved in 2015/16 
 

 Successful roll out of blended learning approach using an e-learning pack and half-day 
training for Level 2 child protection training.  The training team has continued to deliver 
training. 

 Pilot of a two hour Child Sexual Exploitation workshop in December 2015 and plan to 
roll that out to all staff groups beginning in June 2016. 

 Recruitment and training of team to deliver 1 hour workshop on Child Protection for 
children with disabilities.  It is hoped to roll out this training from September 2016. 

 Delivering the 2.5 day Level 3 Child Protection training course has been difficult due to 
the availability of trainers.  It was delivered in May 2015 and, having recruited new 
trainers, it will be delivered in June, September and November 2016. 

 NHS induction and refresher training was revised and improved to have a public 
protection remit. 

 PREVENT – the new duty for Local Authorities and NHS Boards under the 2015 Anti-
terrorism Act – was linked to child protection training and included in the remit of the 
training sub-committee. 

 

 

8. Protection in the Community Sub-Group 
 

This group experienced some problems in membership in 2014/15; however in 2015/16 
this has been much improved with renewed support and input from Shetland Arts and 
Shetland Amenity Trust. 
 

In 2015/16:- 
 

 A new “Protection” course linking child and adult protection for third sector 
organisations was developed and piloted with the Befriending Scheme and Community 
Development Team.  This has been well received and further dates for 2016 will be 
planned. 

 Staff members of Shetland Arts and Shetland Amenity Trust have been identified as 
trainers to deliver the new “Protection” module. This should mean that these 
organisations will be self-sufficient in being able to train their own staff and support 
good practice in protecting children and adults. 

 Staff from the Lead Officer’s Team attended the “Celebrating Sport” Event held on 3 
October 2015, which proved to be an excellent opportunity to share information with 
sports groups. 

 Work has been completed to bring local Shetland information into the basic child 
protection course developed by Sports Scotland and being delivered to Sports Groups 
locally. 

 The Lead Officer met with the External Funding Officer to give some guidance to local 
third sector organisations about their child and adult protection procedures as part of 
the scrutiny process for giving both Shetland Islands Council and Charitable Trust 
grants. 
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9. Mobile Phone and Internet Safety  

 
The Mobile Phone and Internet Safety sub-group (MPIS) has worked actively to promote 
safe use of the internet. 
 

Work undertaken by the MPIS in 2015/16 
 

 CEOPS (Child Exploitation and Online Protection Centre) Training delivered to 340 
people and 38 trainers recruited. 

 Activities for safer internet day 9 February 2016 were delivered. These consisted of 
PEER Educators offering a social settings stall in the Library on 8 and 9 February and 
at the College on 9 February; CPC Newsletter issued containing information about 
Safer Internet Day and useful websites were circulated; information about the day was 
shared via press releases from Police Scotland and Shetland Islands Council and 
articles in the Shetland Times on 5 February. Additionally information was put out 
through social media Facebook and Twitter, PEER Educators promoted Safer Internet 
day in an interview for Radio Shetland  and a CEOP’s Train the Trainers session took 
place on 9 February 2016.  See Appendix 8 for more detailed information. 

 Finalising safer internet protocol for inclusion in the 2015 CP Procedures. 

 Input to #VirtuallySafe#VirtuallySound day on 4 December 2015 and the MPIS group 
continue to take an active role in the planned rollout of this approach to working with 
children and young people. 

 

Child Sexual Exploitation 
 
A brief plan to raise awareness of Child Sexual Exploitation (CSE) and to get a better 
understanding of the issue in Shetland was developed in November 2014.  Progress on 
this has not been as positive as expected and so the MPIS group will review this in May 
2016 and make efforts to improve this. What has been achieved is: 
 

 Discussions between the Lead Officer and Chief Inspector of Police Scotland’s 
Shetland Area Command re the focus on disrupting any potential criminal activity. 

 Piloted local CSE training and planning roll out for June 2016. 

 Inclusion of CSE in basic child protection training. 

 Members of the Child Concern Collaborative being aware of this issue when 
discussing referrals in respect of children and young people who may potentially be at 
risk. 
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10. Statistics 
 

Shetland Child Protection Statistics are collated for 1 April 2014 to 31 March 2015 and 
presented in Appendix 6.  Additionally, the concerns noted at the case conferences are 
collated.  The timeframe of April – March has been retained to allow comparison with 
statistics back to 1999.  

 

National Comparisons 
 
Scottish Government collects and publishes statistics from 1 August to 31 July – those 
for 2014/2015 were published in March 2016, available on the following link: 
(www.gov.scot/Resource/0049/00497773.pdf). 

 

 In the national data, Shetland is noted as having had 12 children on the CP register 
during this time.  This gives a rate of 2.8 children per 1000 children in the population.  
This is slightly lower than the national average of 3 per 1,000 and lower than the rate 
of registrations in 2013/14.  Shetland continues to have higher numbers on the register 
and a higher rate per 1,000 children than comparator authorities Orkney (6 children on 
the register and a rate of 1.7) and Eilean Siar (1 child on the register and a rate of 0.2).  

 
The Scottish Government also publishes data about the concerns that are recorded at 
initial child protection case conferences – the national table is reproduced below.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Since 2012, multiple concerns can be recorded at each case conference (rather than just 
the main category of abuse).  This means that the total number of concerns is larger than 
the total number of registrations and that figures on concerns identified from 2012 
onwards are not comparable to previous data on category of abuse/risk.  For the 2,751 
children whose names were on child protection registers in Scotland on the 31 July 2015 
there were 6,769 concerns at the case conferences at which they were registered – an 
average of 2.5 concerns per conference. The above shows the most common concerns 
identified were emotional abuse (39 per cent), neglect (37 per cent) and parental 
substance misuse (36 per cent). 

http://www.gov.scot/Resource/0049/00497773.pdf
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Shetland Statistics 
 

Statistical information on the numbers of child protection referrals and also the numbers 

of children on the child protection register is contained in Appendix 6.  In order to be able 

to compare statistics collated locally using local benchmarks, CPC has retained the 

timeframe of 1 April to 31 March- which makes national comparisons more difficult. 

 

From 1 April 2015 to 31 March 2016 there was a noted reduction in child protection 

referrals – 183 as compared with 235 in 2014/15 and fewer children’s names recorded on 

the child protection register in the year – 43 as opposed to 48 in 2014/15.  Numbers of 

children on the register have remained relatively high, but this again is partly attributable 

to a few larger families. In discussing referral rates with social work staff and other 

agencies there is a sense that the reduction in overall numbers is not an issue to be 

concerned about as a peak in numbers last year was unusual and that led to 

considerable debate and analysis. However this change is worthy of more examination 

and Shetland Child Protection Committee will undertake further examination of statistical 

information. The interpretation of changes to relatively small numbers needs to be 

approached with caution as it can be difficult to interpret trends. 

 

 
In Shetland in 2015/16 the following concerns were recorded at initial conferences for the 

25 children whose names were placed on the child protection register (i.e. new 

registrations) during the year. (Overall 43 children’s names were on the register, but in 

order to provide a comparison with the Scottish Government national statistics just those 

recorded at initial conferences are noted below). 

 

Categories of abuse of children whose names were on the CP register 2015/16 

 
* Other concerns included parental risk of involvement with drug users. 
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47 concerns were recorded in respect of 25 children who were registered following initial 

conferences. The pattern of concerns recorded is different to the national pattern with 

domestic abuse being the highest and parental alcohol and drug misuse being the next 

highest. 

 

 

11. Conclusion 
 
Shetland Child Protection Committee has experienced changes of chair in 2015/16.  Helen 
Budge, Director of Children’s Services, Shetland Islands Council, completed three years 
as Chair in June 2015 and Dr Sarah Taylor, Director of Public Health, NHS Shetland, 
chaired from June 2015 until her retirement from NHS Shetland in March 2016.  Chief 
Inspector Lindsay Tulloch, Police Scotland Shetland Area Command, became chair in 
April 2016. 
 
Child Protection Committee meetings have been generally well supported and attended 
(although due to the cancellation of the April 2015 meeting only 3 meetings took place in 
2015/16).  The Business Plan for 2015/16 was closely monitored by the Chief Officers 
Group and most actions were completed successfully.  Sub-Committees have been 
particularly focused and active in 2015/16 and this has ensured good progress – 
particularly on better engagement with children and young people and the third sector.  
This work has been well supported by the work of the Business Support and 
Administrative posts for Adult and Child Protection.  The Lead Officer’s time to support the 
Child Protection Committee has been affected by a vacancy in the Independent Reviewing 
Officer post which has meant taking on the responsibility of chairing the majority of Initial 
and Review Child Protection Case conferences since May 2015.  
 
Shetland Child Protection Committee remains well organised and functional and moves 
forward into 2016/17 with the aims of: 
 

 Ensuring that once the proposed Scottish Government Child Protection Plan is 

published, effective local responses are put in place to improve outcomes for children at 

risk.  

 Supporting the quality assurance of child protection processes that contribute to 

continuous improvement in the delivery of services to children and improved outcomes 

for children, families and young people. 

 Contributing to the Shetland Outcome Improvement Plan, the Integrated Children’s 

Services Plan and the action plan from the 2015 Inspection of Children’s Services In 

Shetland.  

 Developing the #VSVS work begun in 2015 and looking to work more closely with 

young people. 

 Taking an active role in the protection agenda and linking effectively with other 

partnerships. 

 Continuing to provide a helpful and informative website, publicity and child protection 

training. 
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12. Appendices  

Appendix 1:  Membership of Shetland Child Protection Committee 2015-16 

   

Helen Budge  
Chair (to 26/6/2015, remaining as 
member thereafter) 

 
Director, Children’s Services 
Shetland Islands Council 

Dr Sarah Taylor 
Vice-Chair(to 26/6/2015 and 
interim Chair thereafter) 

 
Director of Public Health 
NHS Shetland 

Lindsay Tulloch (to 26/6/2015 and 
interim Vice-Chair thereafter) 

 Chief Inspector and Shetland Area Commander 
Police Scotland 

Moyra Gordon 
 Locality Reporter Manager 

Scottish Children’s Reporter Administration 

Martha Nicolson  

 
Executive Manager, Children & Families, 
Children’s Services, Shetland Islands Council 
Chief Social Work Officer  

Audrey Edwards 
 Executive Manager 

Quality Improvement, Children’s Services, 
Shetland Islands Council (representing Schools) 

Catherine Hughson 
 

Executive Officer, 
Voluntary Action Shetland 

Anita Jamieson 
 Executive Manager 

Housing Service, Development Services, 
Shetland Islands Council 

Sarah Jamieson (to 26/6/2015) 
Rhonda Simpson (from 26/6/2015) 

 Principal Educational Psychologist 
Psychological Services, Children’s Services 
Shetland Islands Council 

Kate Kenmure 
 Children and Families Health Manager 

NHS Shetland 

Janice Irvine 
 Advanced Practitioner (Protection)  

NHS Shetland 

Duncan Mackenzie  

 
Procurator Fiscal nominated representative for 
Crown Office and Procurator Fiscal Service 

Denise Morgan 

 Executive Manager, Criminal Justice Service, 
Community Health & Social Care,  
Shetland Islands Council  

Agnes Tallack 
 Chairperson 

Shetland Children’s Panel 
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Childcare Partnership 
Early Years Collaborative 
Parenting Strategy Group 
GIRFEC Quality Assurance Group 
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Community Safety & 
Resilience Board 

Anti-Social Behaviour Working Group 
Domestic Abuse Partnership 
Emergency Planning & Resilience Forum 
Road Safety Advisory Panel 
Tolerant & Integrated Shetland 
Shetland Alcohol & Drug Partnership 
 
 

 

Strategic Energy Development Group 
Fisheries & Aquaculture Working Group 
Arts & Creative Industry Strategy Group  
Employability Working Group 
Skills for Economic Growth 
 

Chief Officers Group 
Adult Protection Committee 
Child Protection Committee 
MAPPA 
MARAC 

Integrated Joint Health 
& Social Care  

Local Partnership Finance Team 
Localities Project 
Shetland Mental Health Partnership 

Integrated Children & Young 
People Strategic Planning 

Group 

Community Learning & Development Group 
Welfare Reform Sub-group 
Fuel Poverty Working Group 

 

Integrated Children & 
Young People’s Forum 

Development Partnership 

Shetland 

Alcohol & 

Drugs 

Forum 

 

Carbon and Energy Forum 
Bio-diversity Sub-Group 
Geo-diversity Sub-Group 
Access & Amenity Sub-Group 

Fairer Shetland Partnership 
Resources Group 
Local Partnership Finance 
Team 
HR Partnership 
Data Sharing Partnership 
Strategic Asset Management 
Partnership 
 

Environment Partnership 

Sports Strategy Group & Sports Hubs 
Physical Activity Special Interest Group 
 

 

 

 
Shetland Learning 

Partnership 

 

 

 

 

Shetland Tertiary 
Education, Research & 
Training Review 
 

 

ZetTrans 

Accommodation 
Working Group 
Oil and Gas 
Engagement 
Group 
Shetland Energy 

Skills Forum 

Health Action Team 

Appendix 2: Shetland Partnership Strategic Group Structure 
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Chief Officers Group 

All Chief Officers sit on the 

SPPG & SPB.  COG items added 

to agendas as appropriate e.g. 

SPB have an opportunity to 

discuss and comment on the 

Annual CPC Report & Bi-annual 

APC Report prior to approval 

by SIC 

Child Protection 

Committee  

Accountable to COG, 

directly report to COG.   

Indirect reporting to 

ICYPSG, and CS&RB 

Adult Protection 

Committee  

Accountable to COG, 

directly report to COG.   

Indirect reporting to 

IJB, and CS&RB 

 

 

MAPPA   

 

 

Domestic Abuse 

Partnership / MARAC 

 

Appendix 3: GOVERNANCE & ACCOUNTABILITY 

STRUCTURE FOR CPC & APC 
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Shetland Partnership 

Board (SPB) 

Shetland Partnership 

Performance Group 

(SPPG)  

Community Safety &  
Resilience Board 

 

Emergency Planning & 

Resilience Forum 

 

Road Safety Advisory 

Panel 

 

Tolerant & Integrated 

Shetland (TIS) 

 

Victim & Witness Support 

 

Shetland Alcohol & Drug 

Partnership 

 

ASB Working Group 

 

Domestic Abuse 

Partnership / MARAC 

 

Integrated Joint Health & 

Social Care  

Adult Protection 

Committee 

 

MAPPA 

Integrated Children & 

Young People’s Strategic 

Planning Group 

Child Protection 

Committee 

Integrated Children & 

Young People’s Forum 

 

Early Years 

Collaborative 

Childcare Partnership 

Parenting Strategy 

Group 

Shetland Mental Health 

Partnership 

GIRFEC Quality 

Assurance Group 

Chief Officers Group  
Overview of Adult & Child 

Protection, MARAC & MAPPA 
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Appendix 4: Child Protection Committee Business Plan 2015/16 
 

 

Child Protection Committee Business Plan 2015/16 

 

 OBJECTIVE 

 1. Complete new Child Protection Procedures 

 

  Actions Managed By Due Date Progress Statement Desired Outcome Status 

  

CPC1.1 Re-write and update procedures to 

make consistent with 2014 National Guidance 

Child Protection 

Committee; 

Kate Gabb 

30-Sep-2015 Completed.  Finalised updated Child Protection 

procedures.  

 

  

CPC1.2 Update additional protocols and new 

protocols for procedures 

Child Protection 

Committee; 

Kate Gabb 

30-Sep-2015 Completed  Finalised updated Child Protection 

procedures.  

 

 

 OBJECTIVE 

 2. Increase participation and feedback from children and young people included in Child Protection 

 

  Actions Managed By Due Date Progress Statement Desired Outcome Status 

  

CPC2.1 Build into child protection processes 

the capacity to seek views and collate that 

information 

Child Protection 

Committee; 

Kate Gabb 

31-Mar-2016 Due to pressure of work on Lead 

Officer work not completed to be 

carried forward 16/17  

Evidence of the views of children 

and young people who are involved 

in child protection processes. 
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  Actions Managed By Due Date Progress Statement Desired Outcome Status 

Measure positive experiences.  

  

CPC2.2 Involve the wider population of 

children and young people in developing 

information and improving the CPC website. 

Child Protection 

Committee; 

Kate Gabb 

04-Dec-2015 NB Communication developing will 

be launched on 4th December 2015. 

Complete.  

Improved website.   

  

CPC2.3 Working with Youth Services to plan 

and deliver a day for young people about Child 

Protection 

Kate Gabb; 

Brenda Leask 

04-Dec-2015 Date set for 4 December 2015. 

Schools and Youth Work Services 

fully engaged.  

Successful event for young people 

focussed on "Keeping Safe".  

 

 

 OBJECTIVE 

 3. Improvement through self evaluation that focusses on outcomes for children 

 

  Actions Managed By Due Date Progress Statement Desired Outcome Status 

  

CPC3.1 Use Barnardos outcome framework to 

identify specific outcomes for children whose 

name is on the CP Register 

Jane Cluness 31-Mar-2016 GIRFEC co-ordinator able to collate 

outcome information from child's 

plans but not yet able to separate 

out information in respect of child 

whose names are on the child 

protection register. Work in progress 

by ICYPQAG.  

Improved outcome data for children 

subject to CP processes.  

 

  

CPC3.2 Review the introduction of Children's 

Plans for children on the CP Register 

Elinor 

Thompson 

31-Mar-2016 Childs plans in use for children on 

CP Register. To plan audit of childs' 

plans for later in 2016  

Improvements following feedback of 

2014 audit.  
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 OBJECTIVE 

 4. Training 

 

  Actions Managed By Due Date Progress Statement Desired Outcome Status 

  

CPC4.1 CEOPs Training Child Protection 

Committee; 

Kate Gabb 

31-Mar-2016 CEOPS Trainers trained and rolling 

programme in place.  

Improved awareness of being safe 

online.  

 

  

CPC4.2 Training on Child Sexual Exploitation Child Protection 

Committee; 

Kate Gabb 

31-Mar-2016 Training held on 27 and 28 April 

2015. Further local training in 

development. Local training being 

piloted on 8th December 2015  

Improved understanding of the 

issue of Child Sexual Exploitation.  

 

  

CPC4.3 Deliver training about Child Protection 

and children with disabilities 

Child Protection 

Committee; 

Kate Gabb 

31-Mar-2016 Due to pressures of work on Lead 

Officer unable to complete draft 

training materials to carry forward to 

16/17  

Improved understanding of the 

specific risks to children with 

disabilities.  

 

 

 OBJECTIVE 

 
5. Ensure that weekly multi-agency child protection screening meetings are effective in agreeing and co-ordinating actions in response to at risk children and young 

people 

 

  Actions Managed By Due Date Progress Statement Desired Outcome Status 

  
CPC5.1 Review Screening meetings in terms of 

effectiveness, need and purpose 

Child Protection 

Committee; 

31-Dec-2015 Inter agency screening meeting now 

called Childcare Collaborative. Remit 

updated and now has independent 

Improved interagency processes 

that demonstrate improved 

outcomes for children and young 

 



23 

  Actions Managed By Due Date Progress Statement Desired Outcome Status 

Kate Gabb chair and QA processes in place. 

Complete  

people.  

  

CPC5.2 Questionnaire circulated to group 

members and other stakeholders to use as a 

base for review.  To include in review how work 

of the screening meeting will be quality 

assured in future. 

Child Protection 

Committee; 

Kate Gabb 

31-Jul-2015 Completed  Appropriate and robust Quality 

Assurance processes that link with 

wider Quality Assurance work 

across Children's Services.  

 

  

CPC5.3 Develop specific procedures within 

Child Protection to cover 16-18 year olds that 

also links to GIRFEC and the role of named 

people for 16-18 year olds. 

Child Protection 

Committee; 

Kate Gabb 

31-Aug-2015 Action from outcome of Shetland 

Inspection. Complete and included 

in updated CP Procedures. 

Completed  

Clear processes to support young 

people aged 16-18 to ensure that 

they do not fall between gaps in 

Children's and Adult's Services. 

Initially having child's plans for 16-

18 year olds in place and 

monitoring their effectiveness.  

 

 

 OBJECTIVE 

 
6. Establish more rigorous quality assurance processes, in order to ensure that recent improvements in service responses to risks and needs of vulnerable children are 

built upon and sustained. 

 

  Actions Managed By Due Date Progress Statement Desired Outcome Status 

  

CPC6.1 Establish a new Quality Assurance Sub-

Committee responsible for QA and 

Improvement for Children's Services(building 

on the previous work done for CP).  Existing 

Child Protection 

Committee; 

Kate Gabb 

31-Mar-2016 Remit finalised and group 

established.  

System of assurance in place for 

joint quality assurance process that 

oversees and evidences 

improvement in service responses.  
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  Actions Managed By Due Date Progress Statement Desired Outcome Status 

CPC QASC to be extended in membership to 

develop terms of reference. 

 

 OBJECTIVE 

 
7. Build on recent self evaluation by adopting a more systematic approach. Take the form of annual prog. of Joint Self Evaluation across Children's Services based on 

agreed priorities, linking the work of Integrated Children's Plan Strategic Group and CPC 

 

  Actions Managed By Due Date Progress Statement Desired Outcome Status 

  

CPC7.1 Develop a programme of work to 

deliver a more systematic approach to self 

evaluation using the national QI and available 

evidence eg examples of practice given by Care 

Inspectorate, prioritised against areas assessed 

as 'weak' in Shetland Inspection. 

Child Protection 

Committee; 

Kate Gabb 

31-Mar-2016 QA framework finalised ICYPQAG to 

develop workplace for 2016 at 25th 

March meeting.  

Programme of self evaluation to 

inform Quality Assurance work that 

will deliver and demonstrate 

improvement in outcomes for 

children and young people.  
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Appendix 5: Training  

  

Appendix 5.1: Single-agency Child Protection training 

‘Keeping Children Safe’ basic Child Protection Awareness course for single 
agencies was delivered as set out below: 

 

Date Agency Total 

23 April 2015 Shetland Recreational Trust 7 

13 May 2015 Shetland Recreational Trust 8 

03 June 2015 Shetland Recreational Trust 7 

22 June 2015 Shetland Recreational Trust 4 

26 August 2015 Shetland Recreational Trust 10 

12 March 2016 VAS 4 

17 March 2016 Shetland Recreational Trust 7 

TOTAL         47 

 
 
 
Half day Awareness Raising (level 2) training was delivered to Schools staff: 

Date Agency Total 

13 April 2015 SIC Schools in Service 11 

26 August 2015 SIC Schools in Service 11 

26 October 2015 SIC Schools in Service 56 

   

TOTAL  78 
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Appendix 5.2: Synopses of evaluations of inter-agency child protection 
training  

 
(2½ day child protection foundation course) Level 3 
 

Percentage of participants reporting that training objectives were met 

 

Course 1  6-8 May 2015      Participants: 15 

To provide core information to participants about child abuse 91% 

 

To familiarise participants with Shetland's multi-disciplinary child protection 

procedures 
88% 

 

To provide a multi-disciplinary setting, where participants can share 

knowledge, skills and experience in child protection work, in a safe and 

productive way 

88% 

 

To encourage development in multi-disciplinary working across agency 

boundaries 
87% 
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Appendix 5.3: Other CPC training delivered 
 

CHILD PROTECTION AWARENESS HALFDAY/5-HOUR COURSE (INTER-

AGENCY) LEVEL 2 

Date 

Child 

Minder NHS Private SIC Voluntary 

Grand 

Total 

15 April 2015   5   5 

18 April 2015    5 1 6 

19 May 2015   4   4 

15 June 2015  8  8  16 

24 June 2015  3  7  10 

25 June 2015  4  10  14 

20 August 2015  12    12 

24 November 2015  6 2 2 1 11 

13 January 2016  4  7 1 12 

19 January 2016  2  6  8 

08 February 2016 1 4 4 5  14 

19 February 2016  3 5 8  16 

Grand Total 1 46 20 58 3 128 

 

GENERAL 1-DAY INTER-AGENCY REFRESHER FOR 2½-DAY TRAINED STAFF 

– LEVEL 3 

 

Date NHS Private SIC Vol Grand Total 

29 June 2015 5 4 4  13 

20 October 2015 6 3 5 1 15 

18 March 2016               6              6              12                           24 

Grand Total 17 13 21 1 52 
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Child Protection – Level 3 Refresher – Procedural updates 

 

Date 

 

SIC 

 

NHS 

 

Volunt
ary 

 

Total 

25th November 2015 (AM) 11 1  12 

25th November 2015 (PM) 32  2 34 

TOTAL 43 
1 2 

46 

 

Child Protection – Self Harm 

 

Date 

 

Inter-agency 

 

Total 

7th September 30 30 

TOTAL  30 

 

Attachment – delivered by Ann Sutton 

 

Date 

 

SIC 

 

NHS 

 

Private 

 

Foster/Ado
pter/Kinshi
p Carers 

 

Voluntary 

 

Total 

8th March (AM) 6 1    7 

8th March (PM) 3  2   5 

9th March (AM) 30     30 

9th March (PM) 14  2  1 17 

10th March (AM) 1   19  20 

11th March (PM) 13 6 4  1 24 

TOTAL 67 7 8 19 2 103 
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Appendix 6: Child Protection Statistics  
Part 1: Referrals, case conferences and registration information 

1 APRIL 2015 - 31 MARCH 2016 2014-2015 2013-2014 

Number of referrals Number of children referred     

183 249 235 384 77 94 

Source of referrals Agency     

23 Police 32 4 

5 Health Visitor 4 0 

7 GP 14 5 

33 Other Health 52 27 

43 School 38 17 

1 Playgroup/childminder 0 0 

5 Other Education 2 0 

11 Social Work 19 5 

39 Members of Public/Family 52 8 

16 Other  22 11 

Number of joint 
police/social work 
investigations 

Number of children involved   

54 76 71 114 18 19 

Number of initial child 
protection case 
conferences 

Number of children involved     

15 25 27 50 13 18 

Number of children on the 
Child Protection Register 
during 2015-2016 

Number of children on the Child 
Protection Register at 31 March 
2016 

    

43 13 48 17 17 13 

Number of review child 
protection case 
conferences 

Number of children involved     

33 48 35 59 10 10 
 

Part 2: Further information 

Time on CP Register: Children and Young People on Register between 01.04.15-31.03.16 

Of those 30 children and young people whose names were taken off the register during the year, the 

time the child’s name was on the register was between 1 months and 1yr 3 months. 
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Appendix 7 - Feedback from #VirtuallySafeVirtuallySound event  

 

 

 
 
The Virtually Safe, Virtually Sound event was held on Friday 4 December 2015 at 
Islesburgh Community Centre.   
 
Workshops on CEOP Online Safety, Anti-Bullying, Positive Relationships, Dance and 
Drama were held.   
 
56 pupils from secondary schools across Shetland (Aith Junior High School, Anderson 
High School, Baltasound Junior High School, Brae High School, Mid Yell Junior High 
School, Sandwick Junior High School and Whalsay School) attended on the day.  52 
evaluation forms were returned (92%) 

 

1. Did you enjoy your day? 

 

 All forms returned said Yes 
 

2. Have you ever experienced cyber-bullying? 

 

29% of those attending had experienced cyber-bullying 
 

3. Would you ever attend a similar event? 

 

75% said that they would attend a similar event with 19% saying “maybe” if their 
other friends or people they knew were going 

 

4. What have you learned? 

 

From the comments received, 25% mentioned they had learned more about 
bullying, 12.5% mentioned they would know what to do about cyber-bullying and 
37.5% had learned about online safety in general.  Of the 37.5%, 16% mentioned 
that they had learned to block things on facebook, youtube etc. 
 
Some of the comments were: “To be aware of what you post online”, “I have 
learned how to handle bullying and how to work as a group”, “how to deal with 
cyber-bullying”, “about anonymously hurting people’s feelings and bullying”, “I 
know how to deal with cyber bullying.  I know what to do for fun online”, “”how to 
block on youtube”. 

 

 

Shetland Child Protection Committee 

Safeguarding Children and Young People in Shetland 

 

Yell Youth Cafe 

 

 

#  VIRTUALLY SAFE 

VIRTUALLY SOUND 
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5. What was your favourite workshop? 

 

The Dance workshop proved to be the most popular with 33% saying they had 
enjoyed it.  30% had enjoyed Online Safety. 
 

6. If we had a similar event, what could we do better? 

 

We received 41 comments.  Some had mentioned that they needed more time in 
workshops and more time for lunch break, 18 comments stated that nothing 
should be changed.  Some asked for more workshops including sport, mental 
health, more workshops with interactions such as games or a play. 
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Appendix 8: Safer Internet Day Events  
 

REPORT ON SAFER INTERNET DAY EVENTS – TUESDAY 9 FEBRUARY 2016  

 

 
 
A few events were organised for this year’s Safer Internet Day by a working group from the 
Mobile Phone and Internet Safety Committee which represents Police Scotland, Shetland 
Islands Council, Shetland Child Protection Committee and Voluntary Action Shetland.  The 
working group members were Amanda Souter, Police Scotland, Stephen Renwick, SIC 
Children’s Services, Ryan Jamieson, SIC Bridges Project, Una Murray, VAS Peer 
Educators, Barney Redman, SIC Anderson High School, Colin Kirkness, SIC Brae High 
School, Una Murray, Peer Educators, Karen Fraser, Shetland Library and Dawn Smith, SIC 
Business Support Assistant. 
 
Activities for Safer Internet Day 2016 included:- 

 

 PEER Educators offering a social settings stall in the Library on 8 and 9 
February and at the College on 9 February  

 CPC Newsletter focussing on Safer Internet Day and useful websites were 
circulated 

 information about the day was shared via press releases issued by Police 
Scotland and Shetland Islands Council  

 Articles were published in the Shetland Times on 5 February 

 Additionally information was disseminated through social media Facebook 
and Twitter, 

  PEER Educators promoted Safer Internet day in an interview for Radio 
Shetland  

 CEOP’s Train the Trainers session took place on 9 February 2016.   
 

OPEN Online, workshops delivered from April 2015-16  

 

Date  Venue     No. people 
22.9.15 Club XL, AHS, S3    11 
26.11.15 Bridges Project     3 
4.12.15 Virtually Safe Event, Islesburgh  38 (3 workshops) 
8.2.16  Shetland Library – Social Settings  6 Info Stall 
9.2.16  Shetland College – Social Settings  10 Info Stall 
22.2.16 Brae High School, S1A   13 
1.3.16   Brae High School, S2A   13 
18.3.16 Whalsay Junior High School, S1  7 
7.3.16  Brae high School, S2B   14 
9.3.16  Brae High School, S1B   15 
 
OPEN Online workshop delivered in schools and projects     
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This year the OPEN Project has delivered 10 OPEN Online workshops with 114 young 

people in Shetland Schools and Projects.  

We have set our target for 2016-17 to deliver the OPEN Online workshop with all S1 pupils 

in schools in Shetland.  This has been agreed with the Anderson High School, Whalsay 

Junior High, Aith Junior High and Mid Yell Junior High.  Brae High School received the 

OPEN Online workshop for the last two years and will hopefully be continuing with this.  

Sandwick Junior High School is yet to agree OPEN schools delivery programme.   

Comments from young people who have participated in OPEN Online 

 One thing can make so much happen 

 Don’t meet up with strangers 

 Try not to say negative things online 

 Not to tell anyone your personal information 

 Facts about grooming and catfishing 

 Don’t send something you will later regret 
 

Comments from OPEN staff and peer educators 

 Pupils participated in full and worked well in their small groups and as a class. 

 The discussions were appropriate and they all seemed open and shared opinions 
and ideas about online safety. 
 

Comments from PSE staff at schools and projects 

 Very useful to have input from young people for young people 

 Peer Educators are familiar with issues/concerns in other schools and communities 
so can deliver effective sessions and answer questions well. 

 Pupils have greater awareness of risks and issues relating to being online and are 
aware of precautions that can be taken to stay safe. 
 

OPEN “Social Settings” Information Stall 

OPEN information stalls “Social Settings” were provided to raise awareness about Safer 

Internet Day on Tuesday 10th February.  OPEN Peer Educators provided information and 

hands on support with people on how to set their personal settings on their devices.   

The Shetland Library “Social Settings” event was only attended by 6 people but one of the 

outcomes made it worth it.   The minister from the Big Kirk came along and Rachel one of 

our Peer Educators sat with her and helped her set up the Big Kirk’s FB page and discussed 

settings so that the minister had an idea of how to admin the page and keep it safe. 

The Shetland College “Social Settings” event provided contact with 10 young people.  We 

are aware that the canteen stalls are never well attended, but it was good to go and raise 

awareness and be available to the students and public. 

The “Social Settings” events were well advertised, with two peer educators interviewed by 

Shetland Radio, with a live talk through how to secure your location settings on FaceBook.    

 


