
 

Shetland Adult Protection Committee 

Biennial Report 2014 - 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

          

 

 



  2  

 

 

Contents           

           Page 

1. Executive Summary        3  

2. Introduction        4-5 

3. Appropriate Adults       5 

4. Business Plans       6 

5. Analysis of Referral Data – Shetland Referral Data 6-8 

6. Outcomes – Quality Assurance Work    8-10 

7. Inspection of Older People’s Services    10-11 

8. Training and Staff Development     11-12 

9. Publicity & Public Information      12-13 

10. Financial Harm       13  

11. Interagency Adult Protection Procedures   13-14 

12. Links with Carers and Users     14-15 

13. Strengths        15-17 

14. Challenges        17-18 

15. Conclusions        19 

Appendices        20-42 

Appendix 1 – Typical QASC AP Agenda  

Appendix 2 – Typical APC Agenda  

Appendix 3 – APC Business Plan 2014/15 

Appendix 4 – APC Business Plan 2015/16 

Appendix 5 – ASP Training Statistics – 01/04/2014 – 31/03/2015 

Appendix 6 – ASP Training Statistics – 01/04/2015 – 31/03/2016 

Appendix 7 – APC Referral Statistics – 01/04/2014 – 31/03/2015 

Appendix 8 – APC Referral Statistics – 01/04/2015 – 31/03/2016 

Appendix 9 – Publicity Plan 2015/16 

 

The four pictures on the front page were adapted from advertising posters produced by the Scottish 
Government for national “act against harm” media campaigns in 2015 and 2016. 

  



  3  

 

1. Executive Summary 
 

1.1 This is the fourth biennial report on the activities of the Shetland Adult 
Protection Committee. 

There have been successes and improvements throughout the two year 
period this report covers.  These successes and improvements are: 

 Inter-agency Screening Meeting to discuss adult protection referrals and 
agree appropriate actions.   

 Users and Carers Meetings - a series of events with service users and 
carers to raise awareness of adult protection and to support staff in 
discussing this issue. 

 “What Do I Stand For?” – a short film made by the Forward Directions 
Group for the Adult Protection Committee. 

 Adult Support and Protection Procedures – updated and improved Adult 
Support and Protection Procedures.  

 Training and E-learning – roll out of training and e-learning. 

 Support of Chief Officers – continued close working with Chief Officers 
Group. 

 

1.2 The Committee also faces challenges and these are noted in section 14. 
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2. Introduction  
 
2.1 This is the fourth Report of the activities of Shetland Adult Protection 

Committee. 
 

The report follows the format that was suggested by the National Co-ordinator 
following agreement at the National Convener’s Group meeting in May 2016. 
 
Previous reports have been sent to the Scottish Government and other 
agencies. The Minister responsible has commented on the reports and written 
to individual Conveners. This has been welcomed by Conveners. 
 
However, the 2010/12 report was looked at by a consultancy and national 
themes identified. This was felt not to be helpful by Conveners. This was 
noted by the Government. 
 
The 2012/14 report was written and sent to the Government in October 2014. 
Despite pleas by Conveners there was no response from Government until 
22nd March 2016.  

 
Membership of all Shetland Adult Protection groups is inter-agency and we 
currently have representation on the Adult Protection Committee (including 
the Quality Assurance and Training Sub Groups) from; Police Scotland, 
Shetland Islands Council Chief Social Work Officer, Shetland Islands Council 
Training Manager, Shetland Islands Council Solicitor, Voluntary Action 
Shetland, Shetland Islands Council Senior Housing Officer, Shetland Islands 
Council Director of Community Health and Social Care, NHS Shetland, 
Director of Nursing, Midwifery and Allied Health Professionals, Advanced 
Nurse Practitioner, Director of Medical Services. Shetland’s Contact Manager 
from the Care Inspectorate also attends meetings when she is in Shetland, as 
does the Link Inspector. Scottish Fire and Rescue Service are not able to 
send a representative to every Adult Protection Committee meeting, but 
attend when possible and receive papers and minutes. 
 
Although there have been changes in personnel, in all agencies, meetings are 
still well attended and the Committee has been quorate each time. 
 
The Adult Protection Committee has recently revised its constitution to reflect 
the changes brought about by integration and changes to the Chief Officer’s 
Group.  Membership of the Adult Protection Committee now includes the 
Scottish Ambulance Service. 
 
The Adult Protection Committee also has the following Sub-Committees: 
 

 Quality Assurance – A typical agenda is attached at Appendix 1 

 A Training Sub-Committee that is a joint Committee with the Child 
Protection Committee. 
 

The Committee also receives information from the following committees: 
 

 Protection in the Community Sub-Committee which has members from the 
Third Sector including; Shetland Arts, Shetland Recreational Trust, 
Shetland Amenity Trust and Voluntary Action Shetland. 

 Mobile Phone and Internet Safety Sub-Committee. This committee 
focuses on the online safety of children and young people, but support is 
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also offered to staff working with adults with a learning disability as it was 
recognised that this group of adults could be at risk through social media 
and inappropriate use of the internet. 
 

The Adult Protection Committee has support from the Lead Officer for Adult 
and Child Protection and Business Support Assistant.  The Convenor of the 
Adult Protection Committee reports quarterly to the Chief Officers Group.  
This is made up of Chief Executives of Shetland Islands Council, NHS 
Shetland and the Chief Inspector of Shetland Division representing Police 
Scotland, Chief Social Work Officer and Director of Community Health and 
Social Care. 
 
A typical agenda includes standing items and current work being undertaken 
by the Adult Protection Committee and is attached at Appendix 2.   

 
This report is presented under Section 46 of the Adult Support and Protection 
(Scotland) Act 2007. 
 
During 2015 an inspection of Older Peoples Services was undertaken by the 
Care Inspectorate.  A specific recommendation for Adult Protection 
Committee that inspection has been incorporated into the Business Plan for 
2016/17. 

   
3. Appropriate Adults 

 
3.1 The Appropriate Adult scheme for Shetland reports to the Adult Protection 

Committee.  This was agreed in 2009, as all relevant parties are represented 

at Adult Protection Committee, and this arrangement was felt to be adequate 

rather than creating a further management committee.  The Lead Officer for 

Appropriate Adults is a member of the Adult Protection Committee and is 

responsible for reporting on performance.  The Lead Officer for Appropriate 

Adult arranges quarterly meetings for all Appropriate Adults, most of whom 

are employed to the Community Health and Social Care directorate of the 

Council.   

Since 2014, the Appropriate Adult Scheme has revised local guidance in 

conjunction with the revised Adult Protection Procedures.  Training for 

Appropriate Adults was provided in September 2014, and a further refresher 

course is planned during financial year 2016-17.  

 
3.2 Appropriate Adult Statistics  
  

  2014/15 2015/16 
Mental Health  2 2 

Learning Disability  8 5 

Dementia  0  0 

Acquired Brain Injury  0  0 

Unknown  0  0 

Other  1  0 

Number of call outs  11 7 
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4         Business Plans 
 

4.1 Business plans in the covalent format for 2014/15 and 2015/16 are included in 

appendix 3 & 4 of this report.  

Business planning is conducted by the Convener assisted by the Lead Officer 

and Business Support Assistant and overseen and amended by Adult 

Protection Committee and Chief Officer Group at their quarterly meetings. 

Business plans are specific, measureable, achievable, realistic and time 

bound and focussed on local priorities.  In the absence of new Scottish 

Government priorities in 2015, it was decided to continue with a focus on 

financial harm and more information is contained in section 10. 

Business objectives have, in the main, been achieved and the challenge for 

future business plans is to be more outcome focused – both in terms of the 

outcomes for adults subject to adult protection processes and for the learning 

and development of staff working with them. 

5 Analysis of referral data - Shetland referral data  

 

5.1 Details of adult protection referrals received are recorded in appendix 7 for 

2014/15 and 8 for 2015/16.  Numbers of referrals have increased steadily with 

223 being received in 2014/15 and 252 in 2015/16.  

 

For many years prior to the creation of Police Scotland and prior to the Adult 

Support Protection (Scotland) Act 2007, Northern Constabulary submitted 

adult concern forms to the Social Work Department.  Once the Adult Support 

Protection (Scotland) Act 2007 came into being in 2008, Shetland Adult 

Protection Committee and Community Care Social Work started to count all 

adult concern forms as potential adult at risk referrals.  In 2015 we reverted to 

recording those referrals as adult concern referrals which were then triaged 

and further information sought from other agencies by Senior Social Worker to 

assess if they were either definitely an adult protection referral (i.e. they met 

the three point test) or potentially could be an adult at risk referral and further 

assessment was needed.  The statistics in Appendix 8 for 2015/16 reflected 

this change and give the number of adult concern referrals – the majority of 

which still come from Police Scotland. Adult concern referrals are still 

responded to appropriately and responses under other legislations – Adults 

With Incapacity or Mental Health Care and Treatment or an assessment of 

care needs is put in place.  Screening meetings no longer happen on a 

routine fortnightly basis, but are arranged when needed by the Senior Social 

Workers. This process has reduced the number of referrals discussed at the 

interagency screening meeting and agencies are now able to concentrate on 

the most concerning referrals.  Shetland Adult Protection Committee has 

always taken a close interest in what happens to the referrals that do not meet 

the three point test and this information is also included in the appendices. 
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Nationally, there have been concerns about a relatively low number of 

referrals from NHS staff.  Shetland has seen a small, but steady increase in 

referrals from NHS Shetland.  It is likely that this is due in part to increasing 

numbers of NHS Shetland Staff accessing training and there was specific 

training for staff working in Accident and Emergency in 2014 and 2015.  

Improved information sharing between health staff and support to NHS 

colleagues provided by the Advanced Nurse Practitioner Adult and Child 

Protection have also supported NHS staff to recognise and report adult at risk 

situations.  Additionally NHS Shetland has had an Adult Protection Group that 

has focussed on these issues. This has recently changed to being a 

“protection” subgroup that covers both adult and child protection and links with 

Adult Protection Committee. 

Of note is the number of highly vulnerable adults who are referred on more 

than one occasion.  These are often individuals with significant substance 

misuse or dual diagnosis problems, who live chaotic lives and are not always 

amendable to successful interventions by health and social care services.  

The individuals challenge many agencies – police, fire, ambulance, Accident 

and Emergency and health and social care. Taking an interagency approach 

– which often begins with discussions at the interagency screening meeting, is 

the best way to seek to manage these individuals and offer appropriate 

support. 

The under reporting of concerns related to adult protection remains a concern. 

There is a process of reframing going on in Scotland that applies to staff in all 

agencies and also the community.  To reframe a worry about the safety of an 

elderly neighbour, for example, into an understanding that this could be an 

adult at risk situation and telling someone about the situation would be the 

right thing to do, is a learning process for everyone.  

In 2014/15 Shetland Community Care Social Work team received 4 referrals 

relating to financial harm and 14 in 2015/16.  Research about financial harm 

would indicate that it is very prevalent and such a low number of referrals will 

almost definitely be an underestimate.  For example - a study into the abuse 

of older people in the UK (O’Keeffe et. al. 2007) found that financial harm is 

the second most prevalent type of mistreatment after neglect.  They report 

that approximately one per cent (86,500) of people aged 66 and over were 

subjected to financial harm over a 12-month period.’ (SCIE 2011, p12). 

A high number of referrals relate to self harm and psychological and 

emotional harm.  This has been noted by Shetland Adult Protection 

Committee and it will be appropriate in future to try and understand better the 

situation for these “adults in distress” and what may be effective responses.  

In some cases adult concern referrals contain insufficient information to be 

able to ascertain what type of harm the adult may be at risk of and these are 

recorded as ‘unknown’. 

There has been no necessity in 2014/15 or 2015/16 for Shetland Islands 

Council to apply for any legal orders to protect adults.  There have been very 

few adult subject to protection plans.  Only 1 adult in 2014/15 and in 2015/16 

(which is not included in 2015/16 data as the referral and first conference fell 
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in 2014/15.  This adult remained subject to a protection plan until October 

2015.)  At the time of writing there are no adults subject to protection plans. 

Shetland Adult Protection Committee would see this as positive if risks to 

adults can be managed and reduced without the use of formal measures. 

Shetland Adult Protection Committee having established an effective way of 

collecting and collating data has discussed the importance of using data 

better in order to understand trends and so this will be part of future work. 

Data collected locally has allowed the completion of the national data 

template for the Scottish Government in 2014, 2015 and 2016. 

6        Outcomes  - Quality Assurance Work 
 

6.1  Initial Case Review 2014 

The 2012/14 biennial report referred to an initial case review conducted by the 

Lead Officer and Shetland Islands Council Solicitors at the request of the 

Chief Social Work Officer.  This initial case review did not require to be 

progressed to a significant case review, but was reported back to the Quality 

Assurance Sub-Committee in September 2014 and Adult Protection 

Committee in October 2014.  This resulted in a number of recommendations 

which have all been actioned - many of them being fed into the review of the 

single shared assessment. (See below) 

 There were a number of recommendations about the quality of recording, 

keeping chronologies, care planning and reviewing that were similar to 

findings made by other reviews. 

 There were recommendations related to the collating of information about 

concerning incidents and the risk management of these. 

 That there were complexities to managing cases where one vulnerable adult 

was caring for another and additional measures to support the carer and that 

support from social work staff rather than social care staff may be appropriate.  

 That staff working in the Finance Section of the Local Authority would benefit 

from adult protection training. 

 To share all the learning points and recommendations with staff in different 

services who were involved in this specific case. 

Recommendations and actions were reviewed in November 2015 and all 

except one had been actioned and this has now also been completed. 

6.2  Interagency Case Review 2014 

In July 2014 Shetland Adult Protection Committee conducted its first 

interagency case review using the Care Inspectorate’s proforma and with the 

support of Shetland’s link inspector. This case review made the following 

recommendations: 

 That findings relating to the quality of care planning be fed into the process 
that was underway to revise the single shared assessment (see below). 
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 That there needed to be clarity about which risk assessment proforma and 
approach to risk management was in use and this applied to both protection 
and non protection type risks. 

 Some risk assessments did not lead to risk management plans. 

 That assessing capacity was difficult and staff needed more advice and 
support generally about capacity. 

 

6.2.1 The above recommendations were not formally responded to by developing a 

separate action plan and this was a gap in Adult Protection Committee’s 

response to the case review that was commented on by Inspectors in their 

inspection of Older Peoples Care Services in Shetland.  Recommendations 

from the interagency case review were fed into other processes; however the 

follow up could have been clearer and more consistent.  All the 

recommendations were reviewed in November 2015 and had been actioned. 

Senior Social Workers developed a better risk assessment and management 

process and this has been in place since March 2016. 

6.3  Review and Revision of the Single Shared Assessment 

A comprehensive revision of the Shetland Single Shared assessment (With 

You For You) was conducted in 2014 and a project manager appointed to 

review assessment and care planning processes and implement a revised 

assessment which would be consistent with the provisions of the Social Care 

(Self Directed Support) Scotland Act 2013 and also the National Health and 

Wellbeing Outcomes.  The Lead Officer assisted the Project Manager with a 

review of care plans and Understanding You assessments in November 2014. 

A number of recommendations made by the Interagency Case Review and 

Initial Case Review were consistent with the findings of the review of With You 

for You. It was important therefore to link this work together and to use all the 

information to support an improved framework for With You for You.  Good 

assessments and effective care plans that empower adults and their families 

are one vital element of protecting adults - if good and effective support 

reduces risk then more formal adult protection processes are less likely to be 

required.  The revised WYFY format is better linked to the Adult Support and 

Protection (Scotland) Act 2007 and to local adult protection procedures and 

supporting this work has been a positive partnership between Adult Health 

and Social Care Services and Adult Protection Committee. 

6.4  Outcomes for adults who met the 3 point test in 2014/15 and 2015/16 

The Lead Officer reviewed the information held on SWIFT ( Shetland Islands       

Council Social work/social care database) relating to the 8 adults who met the 

three point test in 2014/15 and the 13 adults who met it in 2015/16.  The 

purpose of this review was to assess outcomes for these adults by using the 

Quality Indicators developed by the Care Inspectorate: 

QI 5.3 Shared approach to protecting individuals at risk of harm, assessing 

managing and mitigating risk 

QI 5.4 Involvement of the individual in their own support 
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Additionally the following National Health and Wellbeing outcome was 

considered: 

           People using health and social care services are safe from harm. 

A detailed report on the findings of this review will be considered at the Quality 

Assurance Sub Committee and Adult Protection Committee in November 

2016. 

What was noted from this review was that in every case there was an effective 

response to assessing and managing risks that whenever possible took 

account of the adult’s whole situation and their views.  Shetland Interagency 

Adult Protection Procedures were used to gather information, assess and 

action adult protection referrals.  In most cases there was no formal adult 

protection investigation and adults were protected by reassessing care needs 

and increasing services - for example telecare was put in place quickly to 

safeguard adults with dementia who were leaving their homes in unsafe ways. 

In some cases appropriate safeguards were put in place through the Adult 

with Incapacity (Scotland) Act 2000 and the Mental Health (Care and 

Treatment) (Scotland Act) 2003 rather than Adult Support and Protection 

(Scotland) Act 2007.  Efforts were made to seek the views of adults about 

their situations - often with great care and patience.  In cases where the 

adults’ cognitive difficulties meant that communication was very challenging, 

speaking to families and discussing with them what the adult would have 

wanted or not wanted was important. 

Assessing outcomes is never straightforward.  For most adults who met the 

three point test it was clear that in the short to medium term their situation was 

safer and they were supported to live as independently as possible.  In some 

complex cases despite all agencies working together and services being 

provided it was difficult to see a positive outcome - but this was not due to the 

lack of appropriate action. 

7  Inspection of Older Peoples Services 

7.1 An inspection of services for older people was conducted by the Care 

Inspectorate and Health Care Improvement Scotland between January and 

March 2015 and the report published in November 2015 -  

http://www.careinspectorate.com/images/documents/2799/Joint%20inspection

%20of%20services%20for%20older%20people%20in%20Shetland%20Nove

mber%202015.pdf 

The following recommendation was made to Chief Officers and Adult 

Protection Committee:- 

“The Chief Officers Group for public protection and the Adult Protection 

Committee should review the Adult Protection Committee’s business plan to 

ensure that it includes a focus on reviewing the key processes and 

procedures covering adult support and protection findings from internal and 

external reports. The Chief Officers group and the Adult Protection Committee 

http://www.careinspectorate.com/images/documents/2799/Joint%20inspection%20of%20services%20for%20older%20people%20in%20Shetland%20November%202015.pdf
http://www.careinspectorate.com/images/documents/2799/Joint%20inspection%20of%20services%20for%20older%20people%20in%20Shetland%20November%202015.pdf
http://www.careinspectorate.com/images/documents/2799/Joint%20inspection%20of%20services%20for%20older%20people%20in%20Shetland%20November%202015.pdf
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should take action to ensure that risk assessments and risk management 

plans are completed when required” 

In response to this recommendation the following actions have been taken by 

the Quality Assurance Sub-Committee. 

 Reviews of all recommendations made by the case reviews in 2013 and 2014 
to assure that they were fully implemented and follow up actions completed. 

 Ensuring that 2016/17 Business Plan focuses on quality assurance  of key 
adult protection process. 

 Outlining key adult protection processes involved in receiving, assessing and 
actioning adult protection referrals and ensuring that these processes are 
robust and subject to internal quality assurance. The Duty Senior Social 
Worker and the Executive Manager Adult Services routinely quality assure 
these processes and formal reporting to the Quality Assurance Sub -
Committee is now in place.  

 Quality assurance of adult protection referrals made by NHS staff undertaken 
by the Advanced Nurse Practitioner for Adult and Child Protection. 

 Senior Social Workers have introduced a revised risk assessment and risk 
management plan from March 2016 and this will be reviewed in late 2016. (It 
was disappointing that the inspection of Older Peoples Services commented 
on the lack of risk assessment and risk management plans as Shetland inter-
agency case review had not noted this as an issue – although there was a 
recommendation from the review to streamline the number of risk assessment 
proformas in use and to ensure a clear link with risk management plans.) 

 Plans are being made to conduct a second interagency case review early in 
2017 and it is planned that this will be an annual event. 
 

    8  Training and Staff Development 

8.1 The Care Inspectorates report on Older Peoples Services in Shetland 

reported that adult protection training was commented on positively by staff 

and was one of the few examples of inter-agency training in adult services 

currently in place in Shetland.  Evaluation of adult protection training has been 

reassuringly positive and further information is attached in appendices 5 & 6. 

Large numbers of staff have attended the Level 2 Adult Protection training 

and completed e-learning. 

A specific short training course on adult protection for the third sector was 

developed by the Protection in the Community Sub Committee in 2013 and 

offered to third sector organisations. Following poor take up in 2014 it was 

decided to develop a ‘protection’ course that brought together adult and child 

protection and sit this in a wider frame work of public protection. The 

Protection in the Community Sub-committee was instrumental in developing 

this in 2015 and it was piloted in November 2015 and delivered in March 

2016. Trainers from Shetland Arts and Amenity Trust are currently being 

trained to deliver this to their own staff. The Lead Officer and Team Leader, 

Voluntary Action Shetland will be offering this again in early 2017. 

Senior care staff and social workers requested Lead Officer to update and 

deliver workshops on financial harm and this took place on 1st July 2015 and 
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29th March 2016 and will be rolled out to other social care staff in November 

2016.  

Shetland Recreational Trust provides Adult and Child protection training to all 

staff across the 8 leisure centres throughout Shetland.  They also provide staff 

with refresher training using the Protection Course which covers both Adult 

and Child Protection. 

Social Workers accessed Council Officer and refresher training and also had 

opportunities to discuss specific cases with an external trainer in June 2015.  

 
9 Publicity and public information  
 
9.1 Adult Protection Committee and Child Protection Committee have a joint 

publicity plan which runs annually.  Over the past two years activity has 

included the following: 

 having an information stand and banner located in 23 different public places.   

 rolling adverts on the Shetland News website.  

 taking an information stand to a local agricultural show and surveying 62 
people. 

 staff have run information sessions in local supermarkets- Tesco’s and the 
Co-op and have surveyed 71 and 64 people respectively.   

 attending a welfare week at the Shetland College on the 21st September 2015 
surveying 37 people   

 Attending a Celebrating Sports Conference on the 3rd October 2015 with the 
aim of supporting local sports groups to think about protection issues and 
ensure they had appropriate polices in place and surveyed 24 people.  

  Shetland Adult Protection Committee has participated in the Scottish 
Government National Media Campaign in 2015 and 2016 widely distributing 
posters and leaflets.   

  In 2015 Adult Protection Committee began to take paid advertising in a local 
newspaper “The Shetland Times” and this includes on-line advertising too, 
highlighting adult protection, themed events and www.safershetland.com.    

 A new development in 2015 was the introduction of an Adult Protection 
Committee themed newsletter for professionals which distribution coincides 
with the full Adult Protection Committee meetings.  Themes to date have 
included information about adult protection, financial scams, power of 
attorney, self neglect and our new Adult Support and Protection procedures. 

 

There has been a good uptake of the Scottish Government posters and they 

are well distributed throughout Shetland.  The increase in adult concern/adult at 

risk referrals is hopefully connected to better publicity and awareness.  When 

members of the public are surveyed it is noticeable that people are less 

confident in knowing what to do to respond to situations where an adult may be 

at risk than those where a child may be at risk. The www.safershetland.com 

website receives fewer hits on the adult protection section that the child 

protection section.  This points to the continued need for effective publicity and 

awareness raising. 

 
 
 
 

http://www.safershetland.com/
http://www.safershetland.com/
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10 Financial Harm 

10.1 Following up on the work on Financial Harm undertaken in 2013/14 and 

reported in the last Biennial report has been a continuing priority. In May 2015 

a working group comprising of Shetland Islands Council Trading Standards, 

Citizen’s Advice Bureau, Shetland Credit Union and local banks – Santander, 

RBS, Clydesdale, Bank of Scotland and TSB met for the first time. This group 

agreed to meet twice per year and that each meeting would share information 

about frauds and scams and then agree some follow up actions. The group 

met again in December 2015 and the following actions have been taken 

forward:  

 Sharing the draft document about financial harm and recent COSLA 
document about protections vulnerable adults from financial harm.  

 Establishing a link between members of the group to share information about 
current frauds and scams. 

 Improving information about financial harm on the safershetland website. 

 To use the Scottish Government’s publicity campaign in February 2016 to put 
out information about financial harm.  A Shetland wide media release was 
issued and the Team Leader for Trading Standards gave interviews for the 
local press. 

 In addition all post offices in Shetland were written to, to raise awareness of 
adult protection but particularly to raise awareness of financial harm.  Scottish 
government posters were included and these have been displayed in many 
shops, post offices and other venues throughout Shetland. 

 To ensure the continuity of the ‘Scams’ Trading Standards newsletter. 
 

11 Inter Agency Adult Protection Procedures 

11.1 An interagency working group was formed in March 2015 to begin work on 

updating the Adult Protection Procedures to align them with the 2014 Code of 

Practice. This was used as an opportunity to significantly rewrite and reorder 

the content of the procedures so that they were more accessible to a wider 

audience. Unfortunately due to a series of delays they were not issued until 

May 2016.  

The new procedures included: 

 Immediate accesses to relevant phone numbers at the front of the 
document. 

 Flow chart that explains the Adult Protection process. 

 Stepwise guide – steps 1 - 4 for everyone and steps 5 - 8 for guidance of 
social worker, health and police staff involved in formal enquiries and 
investigations. 

 A revised and improved section on recognising signs and symptoms of 
abuse.  

 Revised section on adult protection case conference that seeks to ensure 
support to the adult at the centre. 

 Revised Appropriate Adult procedures. 
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12 Links with Carers and Users  

12.1 Following the work undertaken by a short life working group that met in early 

2014 a number of projects to link with carers and service users were initiated.  

One project was to support a group of young adults - the Forward Directions 

Group - to make a film about keeping safe. The five young adults worked very 

hard and used some of their own experiences to produce a short film. They 

were well supported by staff from Eric Gray Resource Centre (centre for 

adults with learning disabilities) and adult education staff. The film ‘What do I 

stand for?’ was premiered at Mareel cinema in Lerwick on the 31st of October 

2014 and has been very successful. Staff from the Care Inspectorate were 

present and have shared the link to the film through the Care Inspectorate’s 

website. 

http://www.safershetland.com/adult-protection  

Another project was to hold a specific carers and users event and it was 

decided to do this on the 6th of December 2014. Unfortunately this was poorly 

supported and due to low numbers was cancelled. This was very 

disappointing, but it led to some reflection on why this had not succeeded and 

feedback was sought from a number of organisations. A decision was taken 

at the Quality Assurance Sub-Committee to hold small bespoke “morning 

coffee” and “afternoon tea” events with specific service users from specific 

services. These events have been held in April 2015, September 2015 and 

February 2016 involving Annsbrae (a service for those with enduring mental 

health problems). Supported Living (a service for adults with learning 

disabilities) and a local social enterprise company Community Opportunities 

for Participation in Enterprise (COPE). Each event started by showing the 

“What do I stand for?” film and using that as a discussion point.  Additionally 

Scottish Government publicity posters have been used with the addition of a 

story that was linked to the pictures. Staff have supported service users to 

attend and participate. 

Feedback from service users attending the event and also staff supporting 

them has been very positive. The Annsbrae arts and crafts group, some of 

whom attended the first afternoon tea event, are planning to begin a project 

to make posters and postcards that can be used to raise awareness locally.  

Planning for this project has started and we hope to complete early in 2017. 

In addition to these events opportunities have been used to link with 

Alzheimer’s Scotland carers and users groups.  

A very good working relationship with COPE has also developed which 

began when COPE staff attended adult protection training with the Lead 

Officer. This has resulted in COPE participants working with Adult Protection 

Committee staff to update leaflets and wallet cards and helping with 

shredding of confidential materials as part of the work experience 

opportunities offered by COPE. This has proved to be a positive experience 

for all involved and it is hoped that this working relationship can be built on in 

2016 and 2017. 

http://www.safershetland.com/adult-protection
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Engaging with carers has proved to be quite difficult – attendance at a carer’s 

conference in June 2015 was not useful as the event was so poorly 

supported. However, in early 2016 following changes in the local carers 

support services, it was possible to re-engage and this has resulted in the 

Lead Officer attending a very lively and well supported lunch club for users 

and carers in Yell, the Lead Officer and Convener taking part in a web chat 

for carers week 6-11 June 2016 and the Lead Officer attending a better 

supported carer’s information event on the 11th of June 2016. 

Evaluating the impact and outcome of all this activity is not easy. Immediate 

feedback has been positive and staff supporting service users to attend have 

commented on the usefulness of these sessions in opening up what can be a 

difficult and distressing topic and reminding staff of the importance of this. As 

to whether carers and users feel any direct benefit from the activity of Adult 

Protection Committee and having local procedures in place it is impossible to 

say at this stage in the process, however the Adult Protection Committee is 

clear that continuing to engage with carers and users as a way of raising 

awareness and engaging in discussions is a priority and we will seek to build 

on what has been achieved so far. 

13 Strengths 
 
13.1 Website – The Safershetland website frequently updated with news items, 

newsletters and other useful information.  Recent development includes 
information on financial harm, responsive design for use on tablet and mobile 
phones and a document library is currently under development. 

 
2014 - 2016 Statistics  

  

 
2014/15 

 
2015/16 

 

 

Adult 
Protection 

Domestic 
Abuse 

Adult 
Protection 

Domestic 
Abuse 

All Sessions 882 224 587 350 

Users 678 174 407 259 
Page Views 2624 1445 2619 2123 
Pg per Session 2.98 6.45 4.46 6.07 
Average 
Session 00:02:36 00:05:29 00:04:24 00:05:48 
Bounce Rate 
(%) 53.29 29.91 31.35 22.29 
% New Session 65.76 57.59 54.86 54.86 

 
All Sessions – All visits to the site. 

Users – A user is a single person accessing the site. 

Page Views – A page view is a single load of a page on the website.   

Pg per Session – The number of page views per sessions.   

Average Session – The average length of time people are spending on the site during each 
session. 

Bounce Rate (%) – The percentage of sessions which only contained a single page view. 

% New Session –  Is users who haven't been recorded in the statistics previously. 
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13.2 Adult Protection Committee Surveys 
 
13.2.1 Survey of Adult Protection Committee members 
 

Adult Protection Committee members were surveyed in April 2015 and 
findings reported back to Adult Protection Committee. The aim was to seek 
member’s thoughts about how to strengthen the committee and improve what 
we did. This led to an action plan that was agreed in October 2015. This plan 
is not yet fully completed, but is in progress. The findings and follow up 
actions are summarised below:- 
 

 To induct and support Adult Protection Committee members and 
ensure members have deputies to attend in their place. This was 
agreed in October 2015 and an induction pack set up. 

 Strengthen the roles of Chief Social Work Officer (CSWO) and Senior 
Managers on Adult Protection Committee to support the raising of 
awareness about adult abuse and to give adult protection a higher 
priority.  CSWO is a member of the committee. 

 To improve links with the Shetland Partnership (Community Planning 
Partnership) Chief Officers Group agreed to twice yearly reporting to 
the Partnership. 

 Promote training, newsletters, current issues, and ask Senior Social 
Workers to share anomymised case studies so members understand 
better some of the issues for adults at risk of harm. The Training Sub-
Committee will revise the training strategy in September 2016, 
newsletters are going out quarterly and the Lead Officer has agreed to 
develop and deliver workshops on any topics that Adult Protection 
Committee members are interested in - currently a workshop on self-
neglect has been requested and is being worked on to deliver in 2017. 

 
 
13.2.2 Survey of Staff  
 

Between February and May 2016 staff involved in providing services to adults 
were asked to respond to a survey about adult protection. 109 responses 
were received. The findings were reported back to Adult Protection 
Committee in June 2016 and work is underway to respond more fully to this 
information. Findings are summarised below: 
 

 Respondents were positive about adult protection procedures, adult 
protection training and working with adults at risk. 

 Respondents were less sure that services in Shetland were good at 
picking up concerns at an early stage and providing information to 
service users and carers about adult protection. 

 90% of respondents had completed adult protection training. 

 Most respondents felt supported by their managers and Adult 
Protection Committee 

 Respondents were asked to list three things that they could do to 
improve adult protection and suggestions concentrated on training and 
improving their own awareness and knowledge. 

 Respondents were asked to give 3 things that management could do to 
improve adult protection and the suggestions focussed on better  
training, better support of staff, improving communication, getting 
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feedback from social work when adult protection referrals are made, 
support for staff who whistle blow and promoting interagency work. 

 Respondents were asked what 3 things could the Adult Protection 
Committee do better and it was clear from the responses that staff 
either did not know the committee existed or were unclear about their 
role - one respondent suggested that Adult Protection Committee 
needed to “Be Louder!” There were also comments about strong 
leadership and improved community awareness too. 

 
 
13.3  Meetings and Survey of NHS Primary Care Staff 
 

In 2015/16 the Lead Officer and Advanced Nurse Practitioner Adult and Child 
Protection undertook to meet with all Primary Care Teams throughout 
Shetland to ask them about the training and support they received for both 
adult and child protection. This work took some time due to the difficulties of 
scheduling and sometimes rescheduling meetings. There was a remarkable 
consensus among staff and some actions have already been put in place to 
address needs and further work will be undertaken as part of the revised 
Training Strategy. Information below gives a summary of the discussions had 
with staff - which included GPs, nurses, reception and ancillary staff. 

 

 The more remote Primary Care Teams would prefer training to be held in their 
locality rather than coming to Lerwick. 

 Not all teams were aware of e-learning available on LearnPro and some staff 
who were directly employed by the practice were not aware that they could 
access this NHS Shetland e-learning. 

 All staff – including reception and ancillary staff were encouraged to get the 
basics of both adult and child protection training. 

 Staff found “protection” issues for adults and children quite worrying and were 
looking for better support and guidance.  

 
 
14  Challenges      
 
14.1  Scottish Government Involvement   
 

 Over the last year, Conveners have debated the perceived lack of “buy in” by 
the Government towards Adult Protection. Conveners were informed, at their 
May 2016 meeting, that termination letters had been received by 
WithScotland staff. WithScotland have been a major asset to Conveners and 
professional staff alike, supporting the Convener’s Group by taking minutes at 
meetings, offering advice and hosting meetings at Stirling University. Their 
input will be missed. 
 
The Convener’s Group meets in Edinburgh, using the offices of a firm of 
solicitors as Conveners were informed that there was no funding available for 
suitable premises.  
 
In addition, one of the major resources for Conveners, Lead Officers and 
professionals, WithScotland, has had their grant funding removed and closed 
for business on 29th July 2016.  
 
The Policy Forum has also ceased to exist and Conveners now feel that their 
Group has to evolve to replace the Forum. 
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At the time of writing this Report, Conveners are waiting to see what will 
replace WithScotland and the Policy Forum. 

 
14.2 Budget of Adult Protection Committee 
 

As with other Local Authorities, Shetland faces the same financial challenges 
brought about by the current economic situation. Reductions in national 
funding lead to difficult local decisions. The Committee is aware of the 
constraints and ensures that Adult Protection is seen as a priority across all 
agencies. To date the budget to support Adult and Child Protection has not 
been reduced and it is hoped it can continue to be protected. 
 

14.3 Integration of Health and Social Care 
 

There has been some debate as to what impact, if any, integration will have 
on the legal framework for adult protection. 
 
The Director of Community Health and Social Care now sits on the Chief 
Officer’s Group and this report will be presented to the Integrated Joint Board. 
 
Shetland has always had good working relationships across all agencies and 
early evidence provided to the Quality Assurance Sub-Committee is that this 
continues post integration. 

 
14.4 Recommendations from Inspection  
 

There was one recommendation for the Adult Protection Committee. This has 
been incorporated into the current Business Plan and is being actively worked 
on.  The action will be reviewed in December 2016 after which we will 
continue to monitor though our ordinary business. 

 
14.5 Improve evidence based outcome data  
 

Improving the gathering of outcome data for adults receiving services was one 
of the aims of revising and improving the single shared assessment 
Understanding You.  From October 2016 data should start to be produced 
against the national health and wellbeing outcomes - and this should include 
some better understanding of the outcomes for adults’ at risk.  Additionally 
targeted quality assurance work and the interagency case review should help 
Shetland Adult Protection Committee to have a better understanding of 
outcomes and this will be a priority in 2017/18. 
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15 Conclusion 
            

Preparing the Biennial report gives an opportunity to reflect on the work 
undertaken in Shetland - both the day to day work of responding to situations 
where an adult may be at risk and on the wider strategic and planning level.  
There is evidence that in Shetland there are routine safe responses to 
protecting adults and that agencies work well together to do this effectively. 
 
There are future challenges in ensuring that adult protection is as much a 
national priority as it is a local priority for Shetland, continuing to raise 
awareness amongst staff and the wider community, engaging meaningfully 
with carers and users and improving the collection of data - especially data 
that helps us to understand what supports the best outcomes for adults who 
are at risk. 
 
I would like to take the opportunity to thank the Lead Officer and Business 
Support Staff for their efforts.  I would also like to thank Committee Members 
for their attendance at meetings and the support and interest of Chief Officers.  
 
Finally, as Convener of Shetland Adult Protection Committee, I appreciate all 
the careful work that goes into safeguarding adults and extend my thanks to 
staff in all agencies for all that they do to keep adults safe in Shetland. 
 
 

 
 

 

 

 

Maxwell Barnett 
Independent Convenor 
Shetland Adult Protection Committee 
31st October 2016  
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Biennial Report 2014 - 2016 – Appendices 
 
Appendix 1 

Shetland Adult Protection Committee 
 

Quality Assurance Sub-Committee 
Tuesday 10

th
 May 2016 at 11.00am-1.00pm 

In the Events Room, Old Library, Lower Hillhead 

AGENDA 

1. Welcome and Apologies 
 

2. Minutes of last meeting on 15
th
 March 2016 (attached)  

 

3. Matters Arising from Minutes of meeting on 15
th
 March 2016 

 

4.  Staffing Issues (Standing Item) 
 

5. Draft ADULT PROTECTION COMMITTEE Business Plan 2016/17 (paper to be 
tabled) 
 

6. Inspection of Older People’s Services Action Plan (update discussion) 
 

7. Availability of Management Information from all Agencies to be discussed and 
agreed updates to SWIFT (Standing Item)  

 

8. Following discussions at QASC 15
th

 March 2016 to refine some thinking about a 
professionals event dealing with the following issues:- 

 

 Assessing capacity  

 Legal basis for intervention in adult lives 

 Balancing human rights and interventions 

 Situations where adults continue to make bad choices or refuse    appropriate 
help and support  
 

9. Update from Convener and National Conveners Meeting 
 

10. Interagency Case Review  
 

11. Opportunity for Discussions re difficult cases, to include learning from critical 
incidents (Standing Item)  

 

12. Items for Adult Protection Committee 17
th
 June 2016 Agenda 

 

13. Date of Next Meetings all to be held in the Old Library Events Room 

 13
th
 September 2016 – 11am Events Room, 15

th
 November 2016 – 11 am 

Events Room  
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Appendix 2 – Typical Agenda  

 

 

 
 

Shetland Adult Protection Committee 

www.safershetland.com  

 

AGENDA 

for  APC Meeting on Friday 30 October 2015, 10am – 1pm 

in Room 16, Islesburgh Community Centre, King Harald Street, Lerwick 

 

1. Welcome and apologies 

2. Minutes of the meeting held on 12 June 2015 (attached) 

3. Matters Arising from Minutes of the meeting of 12 June 2015  

4. Adult & Child Protection Lead Officer’s Report (– attached – please note this now 
includes:  information and work plans for the Quality Assurance and Protection in the 
Community Sub-Committees, information from the ADSW Sub Group when 
available and  
MAPPA Briefing for noting.  In this report: new MWC Good Practice Guides)   

5. Report from Joint Inspection of Older Peoples Services (verbal report – Stephen)  

6. 2015/16  Adult Protection Committee Business Plan (attached) 

7. Adult Protection Committee statistics for Quarter 2 July–Sept 2015 (CONFIDENTIAL 

– attached) 

8. Action Plan following results of Survey of  Adult Protection Committee Members 

(attached)  

9. Appropriate Adults – (Progress on updating Procedures) – Jordan Sutherland 

10. Police Scotland “Beat Doorstep Crime” Campaign (Campaign Toolkit attached) 

11. National Care Standards Review (e-mail from Paul Comley attached) 

(www.careinspectorate.com/images/documents/2706/Update_1_October_2015.pdf) 

12. A.O.C.B. – i) – Scottish Human Rights Commission online Consultation  
 ii) – Scottish Government Adult Protection Media Campaign 2016 (e-mail  

 attached) 

13. Dates of future meetings: (10am-1pm) 

Tuesday 19 January 2016 – Room 10, Islesburgh Community Centre 

http://www.safershetland.com/
http://www.careinspectorate.com/images/documents/2706/Update_1_October_2015.pdf
http://scottishhumanrights.com/news/latestnews/sp3
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Appendix 3 – ADULT PROTECTION COMMITTEE Business Plan 2014/15 

Adult Protection Committee Business Plan 2014/15  

 

   OBJECTIVE  

   1 - Have an interagency protocol and clear framework for improvement through self-evaluation  

 

      
Actions  Managed 

By  

Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP01 Revise and Finalise interagency 

protocol for self evaluation  

Kate 

Gabb  

24-

Oct-

2014  

Protocol completed and approved by ADULT 

PROTECTION COMMITTEE 31 October 2014, 

completed  

Framework for self-evaluation in place 

and feedback loop to demonstrate 

improvement  

 

      

APBP02 Gather quality assurance information 

from member agencies re AP in preparation 

for inspection  

QASC  31-

Oct-

2014  

Information that will assist with self-

evaluation and preparations for inspection, 

completed  

    

      

APBP03 Review management information 

being reported to QASC, to be consistent in 

collecting AP data  

QASC  31-

Mar-

2015  

Discussed at QASC Feb 2015 action to carry 

forward to 15/16 Business Plan  

    

 

   OBJECTIVE  

   2 - Plan and complete self-evaluation activity and any improvement plans that follow  

 

      Actions  Managed By  Due Date  Progress Statement  Desired Outcome  Status  

      
APBP04 Complete actions from July 2013 Social work 

case review  

Kate Gabb  27-Feb-

2015  

Actions completed.  Learning from case review 

disseminated and embedded  

 

      
APBP05 Plan for and carry through interagency case 

review  

QASC; Kate 

Gabb  

31-Oct-

2014  

Case review completed  Improved practice   

      
APBP06 Complete action plan from July 2014 Inter 

agency case review  

QASC  31-Mar-

2015  

Some actions still outstanding to carry 

forward to 15/16 Business Plan  

Action plan is SMART and aimed 

at improving practice  

 

      
APBP07 Interagency case review to include views of 

adults who have been subject to protection processes  

Kate Gabb  31-Mar-

2015  

To carry forward to 15/16 Business 

Plan  
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   OBJECTIVE  

   3 - Through the Short Life Working Group establish a carers and users strategy and some events to raise awareness  

 

      
Actions  Managed By  Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP08 Support "Forward Direction Group" with film 

project and users conference  

Kate Gabb; 

Sarah 

Johnston  

30-

Nov-

2014  

Film used in publicity and placed 

on website, complete  

Meaningful involvement of service 

users and improve publicity 

materials  

 

      

APBP09 Support Carers Groups with information 

sharing and Carers Cruise and Workshop event  

Kate Gabb; 

Sarah 

Johnston  

30-

Jun-

2014  

Improved information to carers, 

completed  

Meaningful engagement with carers 

and better understanding of what 

supports them  

 

      

APBP10 Contact with any carers group and other 

voluntary organisations that were not included in the 

first round of visits by Lead Officer in 2013  

Kate Gabb; 

Sarah 

Johnston  

31-

Mar-

2015  

Ensuring contact with as many 

groups as possible in Shetland, on 

going. Completed  

Ensuring contact with as many 

groups as possible in Shetland  

 

 

   OBJECTIVE  

   4 - Continue to improve the awareness of financial abuse  

 

      
Actions  Managed By  Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP11 Further discussion with local banking 

sector and credit union re AP and representation 

on the committee  

Kate Gabb  31-

Mar-

2015  

Follow up meeting being arranged for 

May 2015 to carry foward to 15/16 

Buisness Plan  

Positive link between financial 

sector and Adult Protection 

Committee  

 

      

APBP12 Inclusion of Post Office  Kate Gabb; Sarah 

Johnston  

31-

Oct-

2014  

Information shared with Post Office 

manager, Complete  

    

      

APBP13 Implement Scottish Government Protocol 

re Financial abuse when issued  

ADULT 

PROTECTION 

COMMITTEE  

10-

Mar-

2015  

Unable to complete as no national 

guidance issued  

    

 

   OBJECTIVE  

   5 - Once the revised Code of Practice for Adult Support and Protection is issued by Scottish Government revise and re-issure interagency procedures  
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Actions  Managed 

By  

Due Date  Progress Statement  Desired Outcome  Status  

      
APBP14 Establish SLWG to revise 

procedures  

Kate Gabb  31-Mar-

2015  

SLWG due to meet on 15 May 

2015.  

Effective procedures that support staff to protect adults 

from harm  

 

 

   OBJECTIVE  

   6 - Continue with regular publicity campaign and press releases to raise awareness of adult protection  

 

      Actions  Managed By  Due Date  Progress Statement  Desired Outcome  Status  

      
APBP15 To link into national 

TV campaign  

Max Barnett; Sarah 

Johnston  

10-Mar-

2015  

Awareness of adult protection. Local publicity linking with 

national publicity completed.  

Awareness of Adult 

Protection  

 

 

   OBJECTIVE  

   7 - Scottish Government priorities  

 

      Actions  Managed By  Due Date  Progress Statement  Desired Outcome  Status  

      
APBP16 A+E Staff - share good practice 

guide  

Kate Gabb  31-Mar-

2015  

Guidance shared. Lead Officer to attend A & E Staff 

Meeting. Completed  

Guidance embedded in 

practice  

 

      
APBP17 Data Collection - new 

information to Scottish Government  

Kate Gabb; Sarah 

Johnston  

01-Sep-

2014  

Data given to Scottish Government. Data ready to 

email on 1st September 2014. Completed  

Data given to Scottish 

Government  

 

 

   OBJECTIVE  

   8 - Adult Protection in care settings  

 

      
Actions  Managed By  Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP18 Monitor local referrals  ADULT PROTECTION 

COMMITTEE  

31-

Mar-

2015  

ASP referrals from care settings monitored 

though quarterly statistics. Completed  

Historically low numbers. 

Important to monitor.  

 

      APBP19 Link with local Care Inspector re Kate Gabb  31-Jan- Met 15/10/14 to keep a twice yearly Inclusion of Care Inspectorate in  
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any issues  2015  meeting, completed  ADULT PROTECTION COMMITTEE  

      

APBP20 Good practice session re safe 

caring and encouraging non abusive 

staff cultures  

Kate Gabb  31-

Mar-

2015  

Lead Officer not able to complete session 

by March 2015 - to carry forward to 15/16 

Business Plan  

Information from research and 

Scottish Government document 

shared  

 

 

   OBJECTIVE  

   9 - Training  

 

      
Actions  Managed By  Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP21 Continue to support the 

training team who are delivering AP 

training  

Training sub 

committee  

31-

Mar-

2015  

Training sessions booked and evaluated, sessions for 

2014 completed, new dates for 2015 to be arranged  

10 sessions of AP training 

completed by Jan 2015  

 

      

APBP22 Offer workshop event to an 

interagency group (current topic to be 

agreed)  

Kate Gabb  31-

Mar-

2015  

Senior social workers have requested workshop re 

financial abuse and internet safety. To carry forward to 

15/16 Business Plan  

Relevant topic supports 

practice. Positive 

evaluation.  

 

      

APBP23 Establish access to e learning 

for police  

Kate Gabb; 

Eddie Graham  

31-

Mar-

2015  

Access to E-learning no possible therefore workbook to 

be provided to Police Scotland.  
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Appendix 4  - ADULT PROTECTION COMMITTEE Business Plan 2015/16 

Adult Protection Committee Business Plan 2015/16  

 

   OBJECTIVE  

   01 - Plan and complete self-evaluation activity and any improvement plans that follow  

 

      
Actions  Managed 

By  

Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP 01.1 Complete action plan from July 2014 

interagency case review  

QASC  30-

Sep-

2015  

Findings of case review fed into review of WYFY. 

Completed  

Improvement to practice   

      

APBP 01.2 Future interagency case review to 

include views of adults who have been subject to 

protection processes  

Kate 

Gabb  

31-

Mar-

2016  

Current pressures of work not possible to complete 

case review by 31st March 2016. Date to be 

planned later in 2016.  

Self evaluation feeding into 

improved service delivery  

 

      

APBP 01.3 To build in quality assurance 

mechanisms into new ASP procedures  

QASC  28-

Feb-

2016  

2016 procedures include QA information.  Self evaluation feeding into 

improved service delivery  

 

 

   OBJECTIVE  

   02 - Have an interagency protocol and clear framework for improvement through self-evaluation  

 

      
Actions  Managed 

By  

Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP 02.1 Review management information being 

reported to QASC, to be consistent in collecting 

AP data  

QASC  31-Jan-

2016  

AP statistics better collated. Work on other 

management data continuing. Updates to SWIFT 

now complete.  

To collect meaningful data 

that informs business 

planning  

 

 

   OBJECTIVE  

   03 - Through the short life working group establish a carers and users strategy and some events to raise awareness  
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      Actions  Managed By  Due Date  Progress Statement  Desired Outcome  Status  

      
APBP 03.1 Support carers groups with 

information sharing at Museum event  

Kate Gabb  30-Jun-

2015  

Completed  To build capacity and inform future work for 

ADULT PROTECTION COMMITTEE  

 

      
APBP 03.2 Individual events with service user 

groups  

Kate Gabb; Sarah 

Johnston  

31-Mar-

2016  

3 events held and 2 

planned.  

To build capacity and inform future work for 

ADULT PROTECTION COMMITTEE  

 

 

   OBJECTIVE  

   04 - Continue to improve awareness of financial abuse  

 

      
Actions  Managed By  Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP 04.1 Further discussion with local banking sector 

and credit union re AP and representation on the 

committee  

Kate Gabb  31-May-

2015  

Financial harm briefing to media release 

29th Feb 2016.  

Strategy to address 

financial abuse  

 

      

APBP 04.2 Hold follow up meeting with the Banking 

Sector  

Kate Gabb; Sarah 

Johnston; Dawn Smith  

31-Mar-

2016  

Meeting on 14/12/15 agreed publicity 

strategy and road show for May/June 

2016  

Strategy to address 

financial abuse  

 

 

   OBJECTIVE  

   05 - Update and re-issue ASP Procedures  

 

      
Actions  Managed By  Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP 05.1 Establish SLWG to 

revise procedures  

Kate Gabb; Sarah Johnston  28-Feb-

2016  

SLWG complete the draft ASP Procedures to be 

approved by ADULT PROTECTION COMMITTEE on 19 

January 2016.  

Updated ASP 

procedures 

circulated  

 

      

APBP 05.2 Revision and 

circulation of new ASP 

procedures  

ADULT PROTECTION 

COMMITTEE; Sarah Johnston; 

Dawn Smith  

25-Mar-

2016  

ASP Procedures now in final draft. Delayed due to 

requirement to update data sharing agreement.  

Updated ASP 

procedures 

circulated  

 

 

   OBJECTIVE  
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   06 - Continue with regular publicity campaign and press releases to raise awareness of adult protection  

 

      Actions  Managed By  Due Date  Progress Statement  Desired Outcome  Status  

      
APBP 06.1 To develop and 

deliver 2015 publicity plan  

Sarah Johnston; 

Dawn Smith  

31-Mar-

2016  

Publicity plan revised for 2016. To participate in Scottish 

Government media campaign February 2016. Complete  

Publicity plan is successful 

in raising awareness  

 

 

   OBJECTIVE  

   07 - Training  

 

      
Actions  Managed 

By  

Due Date  Progress 

Statement  

Desired Outcome  Status  

      
APBP 07.1 Develop and deliver new protection module to 

third sector  

Kate Gabb  30-Dec-

2015  

Complete  Fit for purpose brief "protection" training for 

third sector  

 

 

   OBJECTIVE  

   08 - Risk assessment and risk management  

 

      
Actions  Managed By  Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP 08.1 Improvements to risk 

assessments and risk 

management for ASP  

Kate Gabb; 

Stephen 

Morgan  

31-

Mar-

2016  

Lead Officer and Senior Social Workers have met to look at risk 

assessment frameworks work is under way to create an 

improved format however delays due to pressures of other 

work.  

Fit for purpose risk 

assessment that leads to 

effective risk management  

 

      

APBP 08.2 Scoping work to 

identify good risk assessment 

proformas  

Kate Gabb; 

Stephen 

Morgan  

30-

Nov-

2015  

Lead Officer requesting information from other local 

authorities. Risk assessments have been gathered and need to 

be assessed and piloted. Completed  

Improve risk assessments and 

risk management plans  

 

 

   OBJECTIVE  

   09 - Improvements to self evaluation activity  

 

      Actions  Managed By  Due Progress Statement  Desired Outcome  Status  
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Date  

      

APBP 09.1 Review self evaluation 

activity to improve focus on 

outcomes  

QASC; Kate Gabb  31-

Jan-

2016  

Recommendation from Inspection of Services to Older People 

QASC AP currently working on this.  

Safer outcomes for 

adults at risk of harm  

 

      

APBP 09.2 Review key processes 

and procedures covering adult 

support and protection  

Kate Gabb  31-

Mar-

2016  

Recommendation from Inspection of Services for Older People. 

January QASC identified key processes and ways in which the 

way they could be quality assured, work continuing on this.  

Safer outcomes for 

adults at risk of harm  

 

      

APBP 09.3 Action plan from the 

results of ADULT PROTECTION 

COMMITTEE Survey Monkey  

Kate Gabb; Sarah 

Johnston; Dawn 

Smith  

30-

Dec-

2015  

Agreed at ADULT PROTECTION COMMITTEE 30th October 2015. 

Completed  

Improved functioning of 

ADULT PROTECTION 

COMMITTEE  

 

 

   OBJECTIVE  

   10 - Quality Assurance of Adult Protection Processes 

 

      
Actions  Managed By  Due 

Date  

Progress Statement  Desired Outcome  Status  

      

APBP 10.1 Quality Assurance Work 

on key Adult Protection Processes  

QASC; Sarah 

Johnston  

31-Mar-

2016  

ADULT PROTECTION COMMITTEE processes identified and 

work underway to look at the best ways to quality assure 

them.  

Assurance around Adult 

Protection processes  
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Appendix 5 – ASP Training Statistics –  01/04/2014 – 31/03/2015 

Shetland Adult Protection Committee - Biennial Report 
 ADULT SUPPORT AND PROTECTION TRAINING 
    Training undertaken by agency and levels 

     Reporting Period 1 April 2014 - 31st March 2015 
     No. of people trained Number of training sessions held 

 201 21 Sessions 
 Number of people by agency  Agency Trained 
 97 Shetland Islands Council 
 51 Voluntary Sector 
 42 NHS Shetland 
 0 Police 
 11 Private Sector  
 Adult Support and Protection Level 1 4 
 Adult Support and Protection  Level 2 147 
 Adult Support and Protection Level 3 10 
 Adult Support and Protection Level 4 6 
 Adult Support and Protection Level 5 10 
 Adult Support and Protection Level 3 Refresher 0 
 Appropriate Adult Training 13 
 Adult and Child Protection Awareness - Shetland Arts  11 
 Evaluation of training - Returns 183 
 E-learning SIC - Level 1 150 
 E-learning NHS – Level 1 236 
 

How well were the objectives of the course met? 
 Met - 170        Acceptable - 9     Not Met - 0     No answer - 4                              
(93%)                         (5%)                      (0%)                         (2%) 

 

Will the course help you in your work? 
A Lot - 143        A Little - 34    Not Use - 0     No Answer - 6                   
(78%)                     (19%)                  (0%)                      (3%) 

 Comments from the training - what have you learned   
 

Clearer idea of referral process and what happens next, increased awareness of Adult Protection 
Learned more about the issues and procedures surrounding Adult Protection 
Emphasised responsibility to refer if concerned 
To raise concerns through appropriate channels - then up to others to decide what needs to be done 
Learn Pro completed prior to the course, a very good refresher 

I know the correct procedure to follow should I need to do so 
Refreshed my knowledge of AA responsibilities and opportunity to discuss issues. 
Role of Appropriate Adults relevant information of interviews. 
Understanding procedures, who when where and why things are done. 
The "3 step process" 

A more in depth knowledge of procedures, details of adults at risk and the importance of having a lot of details and 
information regarding individual cases 
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The different scenarios of abuse and what to look out for, then how to progress concerns 
How to recognise an 'Adult at Risk' and what to do about it. 

Did not know much information about Adult Support and Protection so all information was useful 
I didn't know anything about this I now feel confident to discuss and use the information 
Gained a better understanding of Adult Support and Protection 
More information about Investigative Interviewing in ASP , interesting information on professional dangerousness 
Better understanding of investigation process and how policy and procedures should assist that 
The procedure to report abuse.  The nature of abuse.  The knowledge to understand what to do. 
Going through online.  Learn Pro module help immensely and I found whole course very informative. 
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Appendix 6 – ASP Training Statistics – 01/04/2015 – 31/03/2016  

Shetland Adult Protection Committee - Biennial Report 
 ADULT SUPPORT AND PROTECTION TRAINING 
    Training undertaken by agency and levels 

  
   Reporting Period 1 April 2015 - 31st March 2016 

     No. of people trained Number of training sessions held 
 178 16 Sessions  
 Number of people by agency  Agency Trained 
 134 Shetland Islands Council 
 7 Voluntary Sector 
 22 NHS Shetland 
 0 Police 
 15 Private Sector  
 Keeping Adults and Children Safe 4 
 Adult Support and Protection Level 2 112 
 Adult Support and Protection Level 3 18 
 Adult Support and Protection Level 4 4 
 Adult Support and Protection Level 3 Refresher 0 
 Adults with Incapacity 20 
 Adults with Incapacity Seniors & Team Leaders 12 
 Adult Support and Protection Level 5 Case Studies 8 
 Evaluation of training - Returns 172 
 E-learning SIC - Level 1 213 
 E-Learning NHS - Level 1  237 
 

How well were the objectives of the course met? 
 Met - 160        Acceptable - 7     Not Met - 0     No answer - 5                              
(93%)                         (4%)                      (0%)                         (3%) 

 

Will the course help you in your work? 
A Lot - 146        A Little - 19    Not Use - 0     No Answer - 7                   
(85%)                     (11%)                  (0%)                      (4%) 

 Comments from the training - what have you 
learned   

 The process of raising adult protection training 
Refreshed knowledge of signs of abuse and actions to take 
Courage to speak up 
If you are unsure of a situation, don't hesitate, pass it on 
The importance of raising concerns and the positive outcomes it can lead to. 
A lot about Adult Support & Protection and who to go to if I have concerns. 

Points of contact in Shetland, process to raise concerns 
How to report a concern 
The chain of reporting and resolving a concern and potential harm 
Don't be afraid to speak up and tell someone 
If in doubt speak up 
What I need to do if worried 
Also speak to a Senior or Manager, keep a good line of communication 
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Process of escalating concerns and range of people who can provide information 
Actual criteria for adults at risk, complexity of issues 

A greater and fuller understanding of ASP which can be transferred into my role within SIC 
How to move forward better with cases which cause some confusion due to interpretation of legislation 
Discussion and clarification around 3 point test in terms of those who are placing themselves at risk due to substance 
misuse 

A better understanding of how we follow procedures & how it all works. 
 Very helpful, updated, and will be able to consider improvements practice. 
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Appendix 7 – APC Referral Statistics – 01/04/2014 – 31/03/2015 

Shetland Adult and Protection Committee - Biennial Report  

ADULT SUPPORT AND PROTECTION STATISTICS 

  Referrals, case conferences and categories of abuse registered 

  Reporting Period Financial Year 1st April 2014 - 31 March 2015 
Number of 
Referrals Number of repeat referrals  

223 

27 referrals x2, 1 referral x3, 3 referrals x4, 2 referrals x5, 1 referral x7, 1 
referral x 8, 1 referral x10, 1 referral x11                                                              
Total 78  

Source of Referral Referring Agency 

203 Police 

1 SIC Housing 

5 Health - Primary  

3 Health - Acute 

1 Health - Nurse  

1 Hospital 

1 NHS 24/GP 

3 SIC Social Work Colleague 

1 Carer  

1 Member of Public 

2 Local Authority Care Home 

1 Other Care Home 

Number of referrals 
that did not meet 
3pt test 215 

Number of cases of 
harm  

Type of Harm caused (some cases may be referred for more than 1 
cause) 

15 Physical Abuse 

4 Financial Abuse 

0 Neglect 

11 Self Neglect 

5 Sexual Abuse 

87 Self-harm 

33 Psychological / Emotional Abuse 

1 Discrimination 

67 Not known 

Number of 
police/social work 
investigations Number of adults involved 

Police - 0   
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Social Work - 1 1 

Number of joint 
police/social work 
investigations 2 

Number of adult 
protection case 
conferences Number of adults involved 

1 1 

Number of 
protection plans 
established Number of adults involved 

0 0 

Total number of 
adults subject to 
protection plan 0 

Any Legal Orders 0 

Assessment Order 0 

Removal Order  0 

Banning Order  0 

  Of the 215 referrals who did not meet the 3point test 26 were referred to the Substance 

Misuse Social Worker, 20 were referred to Community Mental Health Team, 4 were referred to  
Criminal Justice Social Worker, 1 was referred to Criminal Justice Social Work and Substance 
Misuse Social Worker , 1 referred to Substance Misuse Social Worker and 

Community Mental Health Team  and the remaining 96 accessed a variety of multiple services. 
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Appendix 8 – APC Referral Statistics 01/04/2015 – 31/03/2016 

Shetland Adult and Protection Committee - Biennial Report  

ADULT SUPPORT AND PROTECTION STATISTICS 

  Referrals, case conferences and categories of abuse registered 

  Reporting Period Financial Year 1st April 2015 - 31 March 2016 
Number of 
Referrals Number of repeat referrals  

252 

20 people x 2 referrals, 8 people x 3 referrals, 4 people x 4 referrals, 1 person 
x 5 referrals, 1 person x 6 referrals, 1 person x 7 referrals, 1 person x 9 
referrals                                                                            Total 71 

Adult Concern 
Referrals   

239   

ASP Referrals (3pt 
test) Source of referral meeting 3 point test 

13 8 - Police, 5 - Social Work  

Source of Referral Referring Agency 

226 Police 

1 SIC Housing 

1 Community Mental Health Team 

6 Health - Primary  

3 Health - Acute 

2 NHS 24/GP 

9 SIC Social Work Colleague 

1 Member of Public 

1 Family Member  

2 Unknown 

Number of referrals 
that did not meet 
3pt test 239 

Number of cases of 
harm  

Type of Harm caused (some cases may be referred for more than 1 
cause) 

10 Physical Abuse 

14 Financial Abuse 

4 Neglect 

8 Self Neglect 

10 Sexual Abuse 

83 Self-harm 

71 Psychological / Emotional Abuse 

0 Discrimination 

52 Not known 
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Number of 
police/social work 
investigations Number of adults involved 

Police - 0 0 

Social Work - 1 1 

Number of joint 
police/social work 
investigations 3 

Number of adult 
protection case 
conferences Number of adults involved 

0 0 

Number of 
protection plans 
established Number of adults involved 

0 0 

Total number of 
adults subject to 
protection plan 0 

Any Legal Orders 0 

Assessment Order 0 

Removal Order  0 

Banning Order  0 

  

Of the 239 who did not meet the 3 point test, 32 were referred to Community Mental Health  

Team, 14 were referred to Criminal Justice Social Work, 10 were referred to Community Work 
Substance Misuse, 1 to Substance Misuse Social Work and Community Mental Health Team, 1 
Substance Misuse Social Work and Criminal Justice Social Work and 3 to Community Mental 
Health Team and Criminal Justice Social Work, 

75 were no further action and the remaining 103 accessed a variety of multiple services. 
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Appendix 9 – Publicity Plan 2015 

Shetland Adult and Child Protection – Publicity Plan  –  2015    

Event/Activity Who Resources/Task When 
Unified Website 
CPC 
ADULT 
PROTECTION 
COMMITTEE  
Domestic Abuse 

Lead Officer – 
ADULT 
PROTECTION 
COMMITTEE and 
Business Support 

News Updates  
Present stats quarterly to QASC’s 
Present stats to SDAP 
 

On-Going 
 
 
On-Going 
 

Display Boards Lead Officer – 
ADULT 
PROTECTION 
COMMITTEE, 
Business Support 
and 
Administration 
Assistant 

Banner Stands 
 
VAS Reception 
Islesburgh Community Centre 
Bolts Shopping Centre 
SIC Headquarters 8 North Ness 
Museum and Archives 
SRT – Clickimin Leisure Centre 
Health Centre Lerwick – L Watt 
Health Centre Brae – H Taylor 
Northlink 
St  Olaf Street Dentist 
Montfield Dentist 
Health Centre Scalloway – 
Elizabeth Williamson 880219 
Shetland Library 

On-Going 
 
09/02/2015 – 1 month 
09/03/2015 – 1 month 
06/04/2015 – 2 wks 
20/04/2015 – 1month 
01/06/2015 – 1month  
29/06/2015 – 1 month 
2016 
28/08/15 – 1 month  
21/09/2015 – 1 month 
19/10/2015 – 1 month  
16/11/2015 – 1 month  
2016 
 
2016 

ADULT 
PROTECTION 
COMMITTEE 
Newsletter 
CPC Newsletter 

Lead Officer – 
ADULT 
PROTECTION 
COMMITTEE, 
Business Support 

Newsletters sent out quarterly to 
co-incide with CPC and ADULT 
PROTECTION COMMITTEE 
Meetings  

Additional CPC 
focusing on Safer 
Internet Day sent out 
20.01.15 
 

National Carers 
Week – event at 
Museum and 
Archives 

Lead Officer – 
ADULT 
PROTECTION 
COMMITTEE, 
Business Support 
and 
Administration 
Assistant 

PR Leaflets 
Wallet Cards, Pens 
Brochures etc 
Display Boards 

13th June 2015 
COMPLETE 
Not well attended 

Carers Newsletter Business Support AP and CP Adverts Contacted Jo 03/02/15 
awaiting date 
 

VAS Spring Fair Lead Officer – 
ADULT 
PROTECTION 
COMMITTEE, 
Administration 
Assistant 

PR Leaflets 
Wallet Cards, Pens 
Brochures  
Display Boards 
Survey 
 

21st March 2015 
COMPLETE 

Voluntary Voice Business Support Advertising / Awareness Raising 
Information  
AP and CP Adverts  

News articles can be 
sent to Sue 
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Local Agricultural 
Shows 

Lead Officer – 
ADULT 
PROTECTION 
COMMITTEE and 
Business Support 

AP and CP Posters and leaflets 
Cunningsburgh 

COMPLETE 
12/08/15 
62 people surveyed  
 
 

Shetland Sports 
Conference  

Lead Officer and 
ADULT 
PROTECTION 
COMMITTEE 
Business Support 

Survey carried out with 24 people 
Wallet Card and AP Leaflet in all 
delegate bags 

COMPLETE 
 03/10/15 

Police Scotland 
Community Vans 

Business Support AP and CP Posters and leaflets National campaign 
information to 
Amanda 17/02/15 

Library Vans Business Support AP and CP Posters and leaflets National campaign 
information to 
Douglas Garden –
17/2/15 
 

North Isles 
Newsletter 

Business Support 
and Frances 
Brown, 
Community 
Planning & 
Development 
Officer 

New Article in their leaflet No newsletter 
planned at present. 
 
If we have information 
Frances can email out 
information to 
community groups  

Shetland News SIC 
Corporate Banner  

Business Support 
and  Bob Kerr, 
Communications 
Officer, SIC 
 

Child Protection Advertising 
 
Adult Protection Advertising 

24/02/15 for 1 mth 
 
24/02/15 for 1 mth 

General Adverts  Business Support 
 
Convener and 
Chair of Adult 
Protection & Child 
Protection 
Committees 

Article in I’I Shetland 
Adverts in Shetland Times 
Radio interviews 
 

Ongoing throughout 
2015 
 

Flu Fair 
(Lerwick Health 
Centre) 

Lead Officer – 
ADULT 
PROTECTION 
COMMITTEE, 
Business 
Support, 
Administration 
Assistant and 
Lisa Watt, 
Practice Manager 

General Publicity & leaflets – LHC 
said in the past they have found it 
really helpful to have someone 
there – even for a couple of hours 
– someone from LHC will email 
nearer the time with more info 
 

Provisional dates 
27th October 2015 
 
3rd November 2015 
 
 

VISP 
(Wendy Hand) 

Business Support 
and Wendy Hand, 
Third Sector 

Use banner adverts  Banner adverts sent 
16/02/2015 

Press Releases  
4 per year 

Communications Professional Case Studies 20/02/15 National 
Media Campaign re 
AP 
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Tesco’s Lead Officer – 

ADULT 
PROTECTION 
COMMITTEE, 
Business Support 
and 
Administration 
Assistant 

Survey 
PR Leaflets 
Wallet Cards, Pens 
Brochures etc 
Display Boards 
 

7th April 2015 
COMPLETE 

Co-op Lead Officer – 
ADULT 
PROTECTION 
COMMITTEE, 
Business Support 
and 
Administration 
Assistant 

Survey 
PR Leaflets 
Wallet Cards, Pens 
Brochures etc 
Display Boards 
 

28th February 2015 
COMPLETE 

Updated ASP 
Posters to Ferries 
and NHS Hospital 
and Health Centres 

Business Support, 
Kate Kenmure, 
NHS and Kay 
Johnson  

Update Posters & leaflets sent  
10 Hospital and Health Centres 
12 Interisland Ferries  

National Media 
Campaign Poster to 
be sent 23/02/15 
COMPLETE 

CPC – Mobile Phone 
& Internet Safety 
Committee – Online 
Safety Leaflets for 
Children and Young 
People and Tips for 
Parents 

MPIS Members, 
Business Support 

Leaflets sent to Voluntary Action 
Shetland / Citizens Advice Bureau 
/ A&E at Gilbert Bain Hospital / 
Shetland Library / Shetland Link 
Up 
 
Leaflets sent to schools for all 
pupils / parents / pupil support 
teachers (P4 to S6) 

November / December 
2014 COMPLETE 
 
 
 
 
23 January 2015 
(before Safer Internet 
Day) COMPLETE 

CPC – Mobile Phone 
& Internet Safety 
Committee - Safer 
Internet Day  

SLW from MPIS 
Committee, 
Business Support 

Safer Internet Day logo shared 
through social media 
incorporating the Shetland flag 
Press Release 
Information on Parent Drop In 
Sessions on Radio Shetland 
Adverts on SIBC/Shetland News 
website/Safershetland 
website/Library website / posters 
up in Brae community / Shetland 
Library 

10.02.15 
COMPLETE 

CPC – Mobile Phone 
& Internet Safety 
Committee – Mobile 
Phone / Technology 
Advice for Parents 

Chair of MPIS, 
Lead Officer, 
Business Support 

Letter and Information Sheet sent 
to all parents in all Shetland 
Schools with support from 
Children’s Services, Hayfield 
House 

19.08.15 

Keep Calm and 
Hang Up 

Business Support Carers Database (200) 
Trading Standards 
VAS 
CAB 

COMPLETE 
10/03/15 

Self Directed 
Support Event 

Lead Officer 
Business Support 

Boards 
Banner 
Leaflets  

COMPLETE 
30/4/15 

National Media Business Support Islesburgh Community Centre All sent out - variety 
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Campaign – Adult 
Protection  

North Ness HQ 
Lerwick Health Centre 
Hospital 
Town Hall 
SRT – Clickimin 
SRT – Rural centres  
Bolts 
Anderson High School 
Care Homes 
Grantfield – Social Work 
Mareel 
Eric Gray Resource Centre 
Annsbrae 
ILP 
Montfield 
Bus Station 
Library 
Haltland 
Walter + Joan Gray 
Police Station & Police Van 
Tesco’s 
Co-op 
Dental Suites – St Olaf, Montfield, 
Yell, Brae, Whalsay – dental 
suites/Surgeries  
Hayfield 
Sumburgh Airport 
Sumburgh Police Station  
Voluntary Action Shetland 
Citizens Advice 
Banks – RBS, Santander, Bank of 
Scotland, Credit Union, 
Clydesdale Bank, TSB 
Environmental Health  
Trading Standards  

of posters and 
leaflets  
13/02/2015 
16/02/2015 
Highlighted in red 
could not take a 
poster 
COMPLETE 
 

ASP and CP 
Leaflets / Wallet 
Cards / Internet 
Safety Leaflets / 
Pens 

Business Support 
Assistant 

Leaflets and information 
delivered to CLAN Drop In Centre 
– Lead Officer will deliver training 
to staff soon 

Delivered leaflets 
23.04.15 

Shetland Times Lead Officer 
Business Support 
Assistant  

Pg3 Banner Advert – Adult Pro 
Pg3 Banner Advert – Child Pro 
2 banner adverts – safer 
shetland.com 
Small Feature 
1 month on-line banner advert 
with 3 rotations – CP, AP and 
safershetland 

4/12/15 COMPLETE 
02/10/15 COMPLETE 
24/7/2015 COMPLETE 
25/3/2016 
Feb 2016 
October 2015 
COMPLETE 
 

CPC Wallet Cards Business Support 
Assistant 

Wallet Cards sent to North 
Atlantic Fisheries College in 
Scalloway 

Posted 08.07.15 

Big Lottery Event Business Support 
Assistant &EM 

tbc Feb 2016 

Safer Internet Day Business Support Tbc Feb 2016 
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Assistant 
Weblink Publicised Business Support 

Assistant, MS, MD 
and EM 

http://www.safershetland.com/for-
children-and-young-people 

COMPLETE 
07/12/15 

 

 

 

 


